Commission on Children and Families
Alsea Youth Commission
WORKPLAN 2008 - 2009

GOALS ACTIVITIES Target TIMELINE OUTCOME/MEASUREMENT
Population
Develop cultural events that positively 1) Training for YC members to reflect All school 09-07 through 1) By the amount of school members
impact the school environment. cultural diversity. members 06-08 participating.

2) Design an international day.

Increase Youth Commission members
in Alsea.

1) Provide materials to students about
the Youth Commission.

2) Provide presentations about the Youth
Commission.

Youth ages 12-
18

09-08 through
06-09

1) Membership will increase by 25%.

Create opportunities to develop and
utilize leadership skills

1) Provide leadership-training
opportunities for Youth Commission
members.

2) Teen Summit conference

3) Teen Idol project

Youth ages 14-
18

09-08 through
06-09

1) By the knowledge gained by pre-post
test surveys administered to the
students participating.

2) By the number of students who
participate in the Teen Summit &
survey data.

3) By the number of participants,
information distributed, number of
ATOD free youth during the event.

Provide student input into youth
decisions.

1) Meet with Superintendent.
2) Present to School Board annually.
3) Meet with the school staff.

Youth ages 12-
18

09-08 through
06-09

1) Quarterly meetings with
Superintendent.

2) Annual presentation to school board.

Support Positive Youth Development
for Benton County youth.

Implementation of Teen Outreach Program
(TOP) to the Youth Commission

Allocate funding to youth-led projects and
activities that promote Positive Youth
Development

Youth ages 14-
18

Youth ages 14-
18

September
2008-2009

January 2008-
June 2009

YC members will exhibit an increase in school
attendance.

YC members will show a decease in anti social
behaviors

YC members will complete TOP program
requirements

Review in September of 2008.




	WORKPLAN 2008 - 2009
	TIMELINE
	OUTCOME/MEASUREMENT



