
 
AGENDA (REVISION 1) 

BENTON COUNTY BOARD OF COMMISSIONERS MEETING 
Goal-setting Work Session 
December 13, 2022, 9:00 AM 

 
1. Opening 

1.1 Call to Order 
1.2 Introductions 
1.3 Announcements 
 

2. Review and Approve Agenda 
 

3. Approve Goal Setting Meeting Minutes for June, July, August and October 2022 
 
4. Discussion Topics 

4.1 Benton County Talks Trash Solid Waste Work Group: Discuss Membership 
and Status Updates (15 min) – Vance Croney, County Counsel; Joe Kerby, 
County Administrator 

4.2 Board of Commissioners 2023 Meeting Schedule (15 min) – Maura 
Kwiatkowski, Board of Commissioners 

4.3 Review of 2023 Legislative Priorities (20 min) – Joe Kerby, County 
Administrator; Rick Crager, Financial Services 

4.4 Board of Commissioners Letter of Support for Homeless Navigation Center 
(15 min) – Commissioner Xanthippe Augerot 

4.5 County Administrator Updates (15 min) – Joe Kerby, County Administrator 

How to Participate in the Board of Commissioners Meeting 
In-Person Zoom Video Zoom Phone Audio 

Kalapuya Building 
4500 SW Research Way 

Corvallis, OR 97330 

Click for Zoom link Dial 1(253) 215-8782 
Zoom Meeting ID: 862 7208 3965 

Zoom Passcode: 687013 
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4.6 Commissioner Updates (30 min) – Board of Commissioners 

 

An approximate 30-minute recess will occur following 
the conclusion of Agenda Item 4.6. 

 
5.  Executive Session 

ORS 192.660[2][i] – Review and evaluation of the employment-related performance 
of the chief executive officer. 

6.   Other 

ORS 192.640(1)“…notice shall include a list of the principal subjects anticipated to 
be considered at the meeting, but this requirement shall not limit the ability of a 
governing body to consider additional subjects.” 

7.   Adjourn 
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MINUTES 
BENTON COUNTY BOARD OF COMMISSIONERS MEETING 

Goal-Setting Work Session 

June 14, 2022, 9:00 AM 
 
 

Present: Nancy Wyse, Chair; Pat Malone, Vice Chair; Xanthippe Augerot, 
Commissioner; Joe Kerby, County Administrator; Nick Kurth, Justice 
System Improvement Project Manager; Maura Kwiatkowski, Executive 
Assistant; Chris Edmonds and Lindsey Hendren, Coastline; John Horvick, 
DHM Research; Tony Iaccarino, DHM Research 

 
Excused:  Gary Stockhoff, Public Works Director 
 
I. The meeting was called to order at 9:04 AM. 

   
II. The agenda was approved with no changes. 

 
III. Malone motioned to approve March 8, 2022 Goal Setting Meeting Minutes; 

Augerot seconded the motion, which carried 3-0. 
 

IV. Justice System Improvement Program (JSIP) Update ‒ Nick Kurth, JSIP Manager; 
Chris Edmonds, Coastline Public Relations; John Horvick, Tony Iaccarino, DHM Research 

 
 Kurth presented a slide show of results of the first community survey to identify 

voter priorities for key elements of a JSIP bond measure and learn the price 
tolerance for various options.  

 Horvick stated the results revealed community members place priorities on 1) the 
crisis center that would provide homelessness/behavioral health services; 2) a 
correctional facility; 3) sheriff/emergency operations facilities; 4) repurpose of the 
historic courthouse; and 5) construct a new courthouse.  

 Half of respondents across all demographics chose the crisis center as the number 
one priority, and only 2% were aware mental/behavioral health services were part 
of the JSIP. The biggest takeaway is that 7 in 10 respondents agree a new crisis 
center and correctional facility will help address homelessness issues. Without 
education, voters can make connections between improving mental health services 
and improving homelessness. A $95M bond versus a $75M bond is not much 

Board of Commissioners 
Office: (541) 766-6800 

Fax: (541) 766-6893 

4500 SW Research Way 
Corvallis, OR 97333 

co.benton.or.us 
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different so long as mental/behavioral health/homelessness and the correctional 
facility are addressed. A bond that addresses homelessness, housing affordability, 
and public safety will likely garner voter support. 

 Most voters are satisfied with county services. Satisfaction is somewhat lower for 
health and social services so there is an opportunity to highlight how this bond 
measure can meet those needs. Since most voters have not heard of JSIP, the 
County is not competing with preconceived ideas; so opportunity exists to set the 
impressions. It is important to immediately draw the connections between mental 
health/ homelessness/behavioral health/addiction in the ballot language. 

 Augerot stated this affirms the work done on the criminal system assessment that 
these issues are at the top of people’s minds. Homelessness has increased, and it is 
increasingly obvious that mental health issues and addiction are closely tied to 
homelessness. Looking forward to educating the public on what happens upon 
entry to the criminal justice system and that it takes all of the components of the 
system (the courts, District Attorney, and Sheriff) working together. If all the 
components are not included, the County will not get the outcome it needs. 

Edmonds stated this shows the community’s opinions are not already set, and 
there is an opportunity for what to emphasize with outreach to reinforce JSIP as a 
solution to a great deal of the dissatisfaction occurring in the community.  

 
Chair Wyse recessed the meeting at 9:48 AM. 

Chair Wyse reconvened the meeting at 10 AM. 

 
V.         House Bill (HB) 4004 Behavioral Health Grant – Suzanne Hoffman, Ricky 

Garcia, Ashley Talamantes; Health Services 
 

Hoffman stated HB 4004 came out of the February 2022 legislative session and 
took effect immediately. Hoffmann has been working with Tracy Martineau 
and Jo Missler in Human Resources due the impacts on County staff. 

This legislation is part of an ongoing effort to improve access and quality of 
behavioral health services throughout the state. The longer term goal will 
continue to result in a range of investments from rate increases for services to 
examination of the connection between behavioral health and physical health 
services to a variety of workforce challenges around the state. Oregon Health 
Authority (OHA) provided information about the nature and numbers of our 
workforce, and we were successfully allocated a specific amount of funds for 
recruiting and retention efforts. 

Garcia noted this is one-time funding, and it must be used before the end of 
the year (75% for direct compensation in a one-time fashion, and 25% for other 
increased workforce/recruitment/retention efforts). County staff determined 
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the best uses for the funding are retention and longevity bonuses and 
recruitment bonuses. 

Talamantes indicated other Community Mental Health Programs were 
consulted to determine what they are doing to ensure approaches are fair 
across the board. The goal is to ensure employees feel supported, valued, and 
encouraged to do this work and to choose Benton County as their employer. 

Augerot stated Human Resources will conduct a market study to make sure 
our salaries are competitive. Augerot asked what can be done with the other 
25% of funds that will help build a longer term pipeline of qualified mental 
health professionals and associates. 

Garcia stated funding could be used in a variety of ways because the 25% is 
the most flexible amount and potentially could be used outside of the spend 
deadline. The state has a Frequently Asked Questions and possibly we could 
establish a fund for that. Financial Services Director Crager would need to 
assist. Creating staff development opportunities and wellness opportunities 
for employees that make them feel valued and invested in can be challenging. 

Talamantes noted quite a few funding sources are becoming available to 
increase program staffing and make programs across the board more 
sustainable and accessible. There does not seem to be a great deal of effort 
being made relative to direct compensation or promoting retention/ 
recruitment over the long term.  

Hoffman expressed hope the legislature will continue to consider increasing 
rates for behavioral health services or any/better repayment of services that 
either are reimbursed at a very low level or not at all that are critical to the 
population such as peer support, case management, and care coordination. 
Many activities performed by the behavioral health workforce are not valued 
financially the same way that therapy appointments or medication 
reimbursements are; and yet that is the kind of work where the County’s 
population needs a great deal of support. There is still considerable advocacy 
going forth for financial change that could increase workforce diversification 
because the County would likely hire more case managers and peers if there 
was better reimbursement mechanism for those services. The Oregon Health 
Sciences University center for Health System Effectiveness completed a report 
to the legislature and the OHA February 1, 2022 titled Behavioral Health 
Workforce Report, which contains a range of recommendations. Hoffmann 
transmit the report to Kwiatkowski so it can be shared with the 
Commissioners.  

Augerot suggested wrap around case management and peer support are 
needed to address issues of homelessness as well. It is cost effectiveness 
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battling efficiency of outcome for people in the community; and the more this 
is highlighted to legislators, the better. 

Crager stated dedicated funds is definitely a direction for all strategies and 
having the money longer than just December. 

Garcia has verified the date the funds must be used by is December 31, 2022. 
The final report is due the December 30, but funds must be spent before the 
end of the year. The County also must notify by December 15 of any unspent 
funds or money that will not be used and would need to be repaid. The 
Incentive distribution report is due August 1. 

Garcia stated retention bonuses would likely be a two- to three-year 
commitment so that employees at the end of their career are not negatively 
affected. Everyone should be treated the same.  

Kerby stated once the program is solidified on disbursement of money, staff 
will come back to the Commissioners before taking it to the state. This 
provides an opportunity for the Commissioners to voice any concerns. 

 
VI. Home, Opportunity, Planning, and Equity (HOPE) Update – Suzanne 

Hoffman, Julie Arena, Rebecca Taylor, Kailee Olson; Health Services 
 
Hoffman reported new HOPE Project Manager Rebecca Taylor is now on 
board, which is allowing Julie Arena to focus more on other areas. Kailee 
Olson is defining a communications vision with feedback and input, including 
from the HOPE Advisory Board, community providers, and city and county 
staff.  

Taylor is focusing on policy recommendation #6 and working with the City of 
Corvallis and Community Services Consortium to identify components that 
make up a successful sheltering system. Components identified include 1) that 
data is essential to be able to allocate resources for projects and funding 
acquisition; 2) care coordination and case management are essential to ensure 
individuals have support as they navigate a sheltering system; 3) a variety of 
sheltering types are necessary to serve the people the data identifies that the 
system needs to provide for them. It will then be important to identify the 
different projects that fall within the different components. 

Taylor plans to convene a meeting to discuss research the HOPE group did 
looking at models nationwide and locally for case conferencing and to 
determine what local implementation would be like to assist individuals who 
are facing immediate crisis and have very complex needs that current services 
May not be able to serve, or to identify obstacles and whether there is a need 
for an additional program or more formalizing of the processes already in 
place.  
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Hoffman stated HB 4123 provides funding of $1M over a two-year period to 
Benton County, as well as several other counties to have a joint office known 
as a joint response to homelessness. Augerot and Arena did the work to make 
this happen. Taylor is the lead on the implementation component, and 
Crager’s and the Financial Services’ team will work within their system. 
Challenges are to identify the requirements of the legislation already met, 
what gaps need to be filled, the plan for a particular timeline, and 
understanding the work of the joint office according to the legislation versus 
what the County is already doing.  

The 12 HOPE Advisory Board policy recommendations provide a significant 
foundation for the strategic plan. The HOPE Advisory Board is the outreach 
body that would be required. The Corvallis Council and Benton County Board 
of Commissioners provide the necessary governing functions. Conversation 
are needed about how to include other cities in the county if they express an 
interest in being involved.  

On June 10, the Association of Oregon Counties hosted the League of Oregon 
Cities (LOC) and all counties engaged in this effort, and there will be 
additional meetings. The LOC will host materials on their website that can be 
shared. Some funding can be used for technical assistance.  

Arena indicated two topics are integral to developing a sheltering system that 
is sustainable, 1) data, (#1 HOPE recommendation); 2) sustainable funding 
streams (HOPE board’s foundational recommendation B). A data 
improvement workgroup has been convening with stakeholders that include 
Samaritan, Intercommunity Health Network (IHN), frontline providers, the 
county, and the city. Two ways to improve data have been discussed: 1) What 
can be done right now with existing data to better understand it; 2) the longer 
term goal of how we improve data systems and how we share information.   

Updates: 1) in the short term, the IHN has created the Intercommunity Health 
Network Research Institute (IHRI). Mark Edwards at Oregon State 
University’s (OSU’s) Policy Analysis Lab and OSU are very interested in 
helping analyze the local data to better understand the needs. A letter of intent 
for IHN’s delivery systems funding stream (DST) was approved this past 
week. What the DST proposal would be is being flushed out, including how 
much funding is needed for OSU’s graduate students. The gist is that OSU 
would receive data from IHN and Samaritan, as well as from Community 
Services Consortium (CSC) from our homelessness management information 
system. OSU has many policies and procedures within their internal review 
board before any kind of human data analysis occurs. The ultimate goal is to 
confidentially match up individuals experiencing homelessness with the kind 
of medical care they need, how often they’re in the emergency room. Then, in 
a de-identified way, provide real estimates to facilitate funding decisions 
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based on populations and level of need. The DST proposal is due in July. 
Community Health Centers (CHC) has been asked about including their data 
because they see some portion of the population that is not covered by 
Medicaid, IHN, or the Samaritan system. OSU will be consulted about the 
possibility of including another healthcare dataset, and Chris Campbell and 
Carla Jones will discuss what that means for the CHC. 

Augerot indicated a need to consider overlap of two other systems. The jail or 
law enforcement and arrests and the fire department ambulance services 
because they often are called by members of the unhoused community if they 
have a minor medical issue.  

Arena stated this may be something for year 2. HOPE recommendations B is 
working to identify sustainable funding streams. A grant researcher/writer 
has been hired for this, and it intertwines with the requirement for the five-
year strategic plan to address some portion on sustainable funding streams. 

There could be some staff capacity coming into IHN in July that would map 
out the funding streams and have some decision making that is strategic and 
coordinated. It also aligns with work being done by the Corvallis City Council. 
This month and next month, the Council is looking at the City’s social services 
funding policy and how to be strategic with that. The HOPE Advisory Board, 
at the request of City Councilor Charles, will discuss at their June meeting. 
Not to discuss the policy itself, but the HOPE board will ask the Council about 
the process and timeline to make a decision about updating the City Council 
Policy on Social Services Funding knowing there is new information (new 
staff capacity at IHN) and take the time to conduct a coordinated, transparent 
process. The goal is to give City Councilors Jan Napack and Charles Maughan 
some perspective from a diverse community segment of the HOPE members 
to take back to City Council to help with a timeline on how long a process 
should take to change social services funding. Attempting to support and 
incentivize change in other organizations is a challenging task, and it is being 
approached in a collaborative and coordinated way. 

Augerot asked if other funding is being pursued given the deadline of July 1 
for funding that is not specifically for homelessness but is for the interface of 
the behavioral health IMPACT grant that came through the criminal justice 
commission. It would likely be two-year funding, and it is a substantial 
amount of money.  

Hoffman will follow up and get back with the Commissioners. Garcia is 
compiling a comprehensive list of the funds for which the County has applied, 
received, are in the process of applying for, and what may be available in the 
future. One funding opportunity was forwarded to the Corvallis Police 
Department to be the applicant since the opportunity was more for the law 
enforcement component.  
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Augerot suggests mapping is needed for behavioral health/mental health as 
well.  

Malone requested an updated version of the HOPE recommendations. Malone 
would like to see a coordinated effort with the communications staff so the 
county speaks with one voice.  

Olson indicated the team and homeless service providers want to focus on 
telling the story of coordinated homeless response in the county from a 
community based perspective (how the work ties into an entire network of 
community). The timeline includes what has occurred, what is happening 
now, and what is to come. It involves foundational communications. Two 
documents are nearly ready to share; a two-page condensed version of all 
HOPE recommendations and a community progress update that is organized 
by HOPE recommendations and illustrates how each leads to action.  

The meeting with LOC and AOC reinforced the County is on track with 
communications. Building the foundation is the next step. The County is 
working on agreed upon understandings of what coordinated effort means 
and how it works. Ideas include FAQ’s and myth busting, humanizing 
campaigns, a story from an unhoused community member, sharing board 
member biographies to show they relate to the topics, and highlighting work 
done by the provider community.  

Malone and Augerot agreed the polling results will be useful for working 
together. 

Hoffman is still working on smoke, heat, and cold emergency shelter 
planning. John Peg, Public Health Emergency Preparedness Planner; Brian 
Lee, County Emergency Manager; and Dave Busby, City of Corvallis 
Emergency Manager, are formulating plans for shelter from these conditions. 
Oregon Department of Human Services has committed to assist in supporting 
and providing emergency weather shelter for smaller communities. The goal 
is to be highly prepared to serve health and human service needs in the event 
of a Cascadia event, which includes participating in real life emergency 
sheltering needs as they occur whether due to smoke, heat, or cold. Oregon 
Department of Human Services (DHS) has already negotiated some with their 
unions so DHS can accept volunteer staff members as part of the emergency 
services around the state and in local communities. Volunteers’ ability to assist 
may depend on the magnitude of any given emergency.  

Peg, Ryan, and team will also be working on backup plans in the event what 
DHS has to offer is not sufficient depending on what is occurring across the 
state or in the region at any given time. The greatest challenge at present is 
cold weather sheltering, which needs a solid plan by November. Some 
funding will be available but not until winter 2023. Backup plans to backup 
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plans and identified funding are needed. Due to continuing high COVID 
transmission, congregate sheltering inside is not a great option ,which leaves a 
significant gap around the lowest of low barrier sheltering for those who will 
not/cannot safely come into a shelter with other individuals.  

Holding another joint meeting of the elected bodies (Corvallis Council and 
County Commissioners) in July is desirable to bring more information on this 
topic and HB 2143 and may call for some decisions about recommended paths 
we could take.  

Arena stated COG is working on an unmet need for many in the women’s, 
men’s, or micro shelters or tents that have high behavioral health needs 
(addiction or mental health issues) for which a traditional assisted living or 
group living environment is not realistic. The COG is convening the different 
homeless services providers in the area to review how they can improve 
referral processes with proactive outreach. COG would also like to convene a 
homeless symposium this fall.  

 
Chair Wyse recessed the meeting at 11:23 AM. 

Chair Wyse reconvened the meeting at 12:03 PM. 
 

VII. Discussion: Draft Apprenticeship Resolution – Joe Kerby, County 
Administrator 
 
Augerot was approached by a former Clackamas County Commissioner to 
work with unions to promote apprenticeship programs across the state given 
the shortage of skilled laborers in a variety of trades. Materials shared by Ken 
Humberson have been reviewed by the Commissioners, Public Works 
Director Gary Stockhoff, and various staff. An aspirational resolution to 
indicate support for apprenticeship programs without creating additional 
workload is desired. 

Kerby indicated the draft aspirational resolution was crafted by County 
Counsel Vance Croney and Stockhoff from some boilerplate language. 
Feedback will be shared with Stockhoff. Updates can be brought to the June 21 
meeting. The intention is to encourage this commitment by including the 
language in County Requests for Proposals.  It will not be a requirement 
because such may limit the number of contractors that might want to work for 
the County. Kerby will speak with Stockhoff and Croney regarding the 
possibility of utilizing preference points for contractors who have 
apprenticeship programs and report back to the Commissioners.  

Augerot will notify Humberson of the agenda this item will be on in the event 
Humberson wishes to attend that meeting.  
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VIII. Board of Commissioners Public Listening Sessions Concept – JoeHahn, 

Equity, Diversity, and Inclusion (EDI) Coordinator 
 
Public listening sessions provide another space for relationship building with 
the public. Wyse expressed interest in having listening sessions quarterly as a 
good start and would like them to be hybrid. Augerot agrees; such sessions 
could help the County be ready to respond to events as they occur. Hahn will 
follow up with other EDI officers to see if listening sessions are occurring 
elsewhere. Wyse suggested a potential partnership with the City of Corvallis 
and others for joint listening sessions. Malone also expressed support for the 
idea. Hahn and Kerby will meet on this topic and bring more information to 
the July Goal-setting meeting. 
 

IX. County Administrator Goals – Joe Kerby; Board of Commissioners 
 
Kerby reminded the Commissioners his performance evaluation is due in 
August. Kerby has provided regular updates to the Board goals progress. 
 
Kerby provided the following updates on his goals: 
 
1. JSIP 

a. Conclude pre-design efforts for site selection by facilitating Board of 
Commissioners’ (BOC’s) decision on preferred site was completed by 
January 31. 

b. i and ii: Ensure second round of JSIP community engagement is 
designed and initiated; not completed due to difficult time recruiting a 
communications coordinator. Community engagement was pushed to 
later in the year.  

c. Facilitate BOC decision on facilities to be included in the May 2023 
bond proposal on target to accomplish by July 31. A preliminary 
decision by the Board is planned for August 2 to tentatively formalize 
the components of the facilities package, which will be finalized by the 
end of the year.  

 
2. Community Resiliency/Emergency Management. A detailed update will 

be emailed to Commissioners by the end of the week. The Sheriff’s 
emergency management function is working well with other county 
departments such as Public Works. Monthly emergency management 
trainings are getting staff more engaged, and more opportunities to work 
together exist. The after action report will help identify opportunities for 
emergency response improvement. 
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3. Employee Engagement – This has not moved forward in terms of a 

collective strategy. EDI has progressed, and JoeHahn is championing book 
clubs. Hahn is also exploring outreach opportunities to assist departments 
with EDI. Hahn plans to meet with department heads to help identify 
department needs relative to the EDI program. A strategy to reignite and 
advance Innovation Initiative and Peer Support Initiative has not been 
defined. Human Resources is preparing to reengage with Gallup for an 
employee engagement survey in September or October. 
 

4. Climate Crisis 
a. Presentation of greenhouse gas reduction strategies to the Board was 

due by April 1 and completed May 3. 
b. The Climate Action Plan was completed early on May 17. The 

teleworking policy, fleet/maintenance policy, and the multi-
department sustainable purchasing initiative that came out of that 
work are moving forward. 

 
5. Reevaluate co-applicant agreement between BOC and CHC Board. 

Making good progress on this. HIRSA audit last month is helpful to 
encourage this process. Continuing to meet every two weeks with Tracy 
Martineau, Carla Jones, and Rick Crager. On track to bring before both 
boards before the end of the year. 

 
X. County Administrator Updates  

 
Administrative Specialist Erica Milo is working on the schedule for the 
annual forest tour. The tour will be held on a Friday in July or August from 
10 AM to 3 PM. 
Kerby will be on vacation June 29, 30, and July 1, and the week of July 18. An 
Acting County Administrator will be designated to serve in his absence.  
Bringing meeting minutes current continues to be a challenge. Kerby will 
meet with Kwiatkowski and Croney to review which meetings are required 
by statute to have meeting minutes. Kerby will update the Commissioners 
once a path forward has been identified. 
Augerot would like to develop a record of decisions made by the Board by 
topic that includes the reasons/justifications/rationale for decisions such as 
franchise agreements. Kwiatkowski will explore potential options for 
developing such a tool using keywords or tags.  
Stockhoff and Crager will schedule individual 30-minute meetings with each 
commissioner to provide an update on Dial A Bus/Benton Area Transit. 
The retirement open house for Bill Emminger will be held June 15. 
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An email from Becky Ice concerning inspection services was provided 
through Community Development in regard to our permitting 
responsibilities. Wyse will respond to Ice.  
The County’s First Juneteenth holiday will be commemorated on Monday, 
June 20. 
Human Resources and Community Health will represent the county at the 
Black Business Expo on June 18.   
The County Fair will be held in early august: Will have the regular county 
booth, a JSIP booth, and a photo booth. Booth focus will be on recruitment; 
staffing with employees who can talk about job openings at the County. Will 
be looking for 60 employees to volunteer in two-hour blocks; volunteer 
interest should be sent to Communications Coordinator JonnaVe Stokes. 
Augerot would like to see a software signup and is happy to participate.  
It was agreed Goal setting meetings will be conducted in a hybrid format 
going forward.  
The Philomath wildfire panel is scheduled for June 23 from 7 to 8:30 PM at 
the high school and is open to public. Kerby plans to attend, and the County 
will be well represented by staff. 
Kerby would like direction from the Board regarding the legislative agenda 
or advocacy soon so funding opportunities are not missed. The County will 
need additional assistance to bring JSIP and other programs to fruition. 
Augerot would like a high level summary from polling and the latest cost 
estimate for the full suite of facilities, as well as the gap number. Augerot 
would also like to have a one-page handout to give other elected colleagues. 
Kerby will work with JSIP staff on a handout, and the handout for other 
projects will be updated. Kerby will review these handouts with the Board 
and refine as needed. 
Augerot suggested that if there is a specific piece of the JSIP package the 
County wants to get funded, retaining a contract lobbyist for that specific 
item might be desirable. Kerby agrees and will meet with Kurth and Crager 
to discuss this. 

 
XI. Commissioner Updates – Board of Commissioners 

 
Wyse 
Completed the final component of County College. Attended Adair City 
Council meeting last week where the major topics were the Urban Growth 
Boundary expansion and vision for their future downtown. Attended 
Philomath City Council work session. Philomath is also working on a 
downtown revitalization effort.  
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Augerot 
Attended Community Health Centers June 13 board meeting on policies 
action following HIRSA (Health Resources & Services Administration) audit. 
Liaison to Albany; trying to connect with Mayor Johnson. Attended retirement 
for Kristen Anderson in Community Development; Board needs more 
advance notice on employee retirements so they can attend. 
 
Malone 
Attended Fairgrounds meeting on June 13. Discussed planning for an exhibit 
hall and covered arena from the economic analysis that was done three years 
ago. Potential exists for these facilities to be income producing. Has seen that 
return on investment and ongoing investment may not merit sophisticated 
facilities. Has not heard anything about private fundraising efforts to help 
support this. May need to separate arena project from exhibit hall. Will be 
some ti9me until dollar amounts for the design that was shown at the meeting 
will be known.  
COG has a new communications staff member after a long search. Waldport 
has legal action against COG for services not paid for/received. The complaint 
was not filed in a timely manner, and there is some confusion about amounts 
Waldport wants to collect. 
Board members met with the new Alsea School Superintendent, Shawn 
Gallagher; seems like a good troubleshooter. Alsea’s CTE building permit 
backlog seems to have cleared. Malone and Wyse attended the Corvallis 
historical museum awards event and tour. Attended Corvallis Chamber event; 
Chamber luncheon speaker series resumes next month.  

 
XII. Other 

 None 
 
Chair Wyse adjourned the meeting at 1:42 PM. 
 
 
 
 
             _ 
Nancy Wyse, Chair        Maura Kwiatkowski, Recorder 
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MINUTES 
BENTON COUNTY BOARD OF COMMISSIONERS MEETING 

Goal-Setting Work Session 

July 12, 2022, 9:00 AM 

Present: Nancy Wyse, Commissioner Chair; Pat Malone, Vice Chair; Xanthippe 
Augerot, Commissioner; Jef Van Arsdall, Sheriff; Joe Kerby, County 
Administrator; Sean McGuire, Sustainability Coordinator; Maura 
Kwiatkowski and Marriah De La Vega, Board of Commissioners Office; 
Cory Grogan, Public Information Officer; Jennifer Brown, Sustainability; 
JoeHahn, Equity, Diversity, and Inclusion; Rick Crager, Financial 
Services; Adam Loerts and John Larsen, Information Technology; Gary 
Stockoff, Public Works 

Guests: Ginger Rough, Julie Jackson, Kenny Larson, Debbie Palmer 

Excused: Rich Spofford, Public Works 

I. Chair Wyse called the meeting to order at 9:10 AM.

II. The agenda was approved with no changes.

III. 2040 Organization Goals/Board Priorities – Sean McGuire, Sustainability
Coordinator

McGuire indicated the 2040 Organization Goals and department goals started
in 2016 with a two-year, two-phase public engagement process. First, formal
long-range planning exercises in 2018/2019 incorporated focus areas and
department goal identification. COVID put all of the goals work on hold in
early 2020. As the County prepares for the 2023-25 budget, goal status is being
re-examined. Today’s conversation is the first formal conversation for 2023-25
budget planning/ and input from the Board of Commissioners is needed going
into the fall.

Kerby noted there are categories, but there is not a great deal of specificity
within them.

Board of Commissioners 
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McGuire noted the County has Communities’ Core Values, Focus Areas, 
Commissioners’ Priorities, and Organizational and Department Goals. There 
is a great of overlap. Leadership members have conveyed there are too many 
priorities when addressing the number of Core Values (7), Focus Areas (10), 
and Commissioners’ Priorities (5). Some issues, however, do appear in all 
three frameworks; Resiliency, for example. 

Augerot suggested the focus should be on organization wide priorities, not 
just Commissioners’ priorities. Priorities include the Justice System 
Improvement Program (JSIP), homelessness and the Home Opportunity 
Planning & Equity (HOPE) Advisory Board creation, climate action work, the 
good governance Wyse introduced, and Equity, Diversity & Inclusion (EDI). 
Augerot’s goal is not to add to priorities but to clarify and bring focus to the 
organizational priorities that align with the focus areas and reflect core values. 

Wyse indicated good and responsible governance is paramount. The County 
cannot be successful on others if this goal is not achieved. Components are 
standards of excellence, highest quality, and continuous improvement. 
Augerot emphasized integrity and transparency. Augerot and Wyse agree 
integrity and transparency are organization wide goals. Climate is currently 
the only organization wide goal JSIP is a priority now because the program 
requires a great deal of decision making at this time. 

Kerby noted the organization has six top priorities and asked if the BOC 
believes there is one that is a higher priority than others. Not having a priority 
order affects good decision making. Directors were given a great deal of 
leeway in identifying how their department goals can impact a specific focus 
area. An initiative to incorporate 2040 goals into NEOGOV so they can be 
tracked for monthly director meetings was discussed.  

Wyse is happy with the tool that will provide 2040 goal status reporting. Wyse 
sees good and responsible governance at the base of the pyramid and EDI 
included in that good governance base. Augerot would like to see EDI 
specifically called out. Augerot noted the County employee group does not 
reflect the diversity of the community. The Commissioners have discussed an 
organizational assessment of equity in County programs. Regarding inclusion, 
that is intimately related to the employee engagement initiative.  

Wyse asked how the priorities align with the strategic plan. Augerot sees this 
as developing a two-year strategic operational budget. 

Malone would like long-term goals to chart the path forward. McGuire 
responded that directors and staff are looking for an overarching goal and a 
midpoint goal and then identifying how they fit in. Augerot stressed the 
importance of making the connection between County goals and County 
policies. Kerby noted that organizational policy work needs improvement. 
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Wyse read Crager’s chat: Crager agreed it is important to tie the goals process 
into the budget development process so the County invests in the highest 
priorities and strategies identified by the Commissioners. 
 
Chair Wyse recessed the meeting at 10:00 AM. 
 
Chair Wyse reconvened the meeting at 10:03 AM. 
 
McGuire asked about the climate change/resiliency/environment component: 
what are the critical areas within this topic? It is a large topic. McGuire noted a 
mention that the County is doing fairly well on the mitigation side, but not as 
well on the adaptation side; there is no goal for adaptation. Augerot pointed to 
bridges and culverts, it is elusive because it increases the cost of infrastructure. 
Augerot also noted the investment Public Health is making now in a health 
and climate plan. The first iteration of the plan had many adaptation items in 
it. She indicted the emergency response component and FEMA related piece 
could be part of this; however, it is very time bound, while others have policy 
and longer-term investment components. It is difficult to put them all in one 
bucket without explanation. Malone indicated a level of discomfort with 
merging the two, although they are related. Wyse acknowledged the inter-
relationship and overlap. Augerot agreed resiliency and adaptation are very 
close together; mitigation is where it feels different. McGuire noted there is a 
difference between response and preparation, and the same is true for 
recovery and resiliency. Emergency response is reactive; resiliency and 
adaptation are proactive. 

Kerby indicated the goal of the discussion is to look for some alignment 
among the Commissioners.  

Brown suggested another way of looking at the issue is proactive versus 
reactive. 

McGuire is looking at it as resiliency to prepare for the long term. He hears 
comfort in the long-term proactive side of adaptation and resiliency.  

McGuire indicated the next item is equity, diversity, and inclusion. Kerby 
asked the Commissioners to discuss this item further.  

Wyse sees this as importance component of good governance, but it could also 
be a separate item. 

Augerot and Malone agreed issues overlap and are intertwined, but they are 
not necessarily the same. Malone is not ready to combine the two. How does it 
all fit together? Adaptation/resiliency and being proactive fit together. 
Climate/resiliency will be flushed out in the next month. Then equity and 
good governance.  
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The remaining two top priorities are criminal justice and homelessness/ 
housing insecurity. Augerot noted the Justice System Improvement Program 
(JSIP) involves four or five partners; homelessness is a community priority. 
County tax rates and spending impact housing affordability. Augerot hears in 
community that priorities are mental health and housing. 

McGuire indicated staff and directors need clarity about the Commissioners’ 
criminal justice priority. Wyse sees JSIP as a two-year top priority; but there is 
also ongoing criminal justice work, and there may be other criminal justice-
related priorities. Augerot noted we will be tracking progress of the new 
facilities over a longer term; there will be opportunities for continual 
improvement. Some behavioral health overlaps with criminal justice; there is 
also a whole trunk of it that does not. We should not lose sight of the other 
components that are important. Wyse indicated JSIP is a top goal; but is 
criminal justice more of a Sheriff or District Attorney goal? Augerot said 
historically there was no one looking at this as a system; she does not want to 
lose sight of that. Augerot also stressed the need to capture the civil 
component of the justice system. The Board of Commissioners is the body 
looking at the entire system. It could be identified as “community safety and 
justice.” It is a matter of community livability and community values. 

McGuire summarized the Commissioners’ five priorities: climate 
adaptation/resiliency in crisis, criminal justice, homelessness, equity, and 
responsible governance. McGuire will take the Commissioners’ comments 
back to department directors to obtain feedback. He would also like to do a 
crosswalk; there is a need to look at policies, programs, process, and budget. 
McGuire will return to the Board in August with department director 
feedback and a draft framework. 

Augerot noted a preference to see close alignment between Commissioners’ 
priorities and Kerby’s goals. 

 
IV. Constituent Contact Tracking System – John Larsen, Information Technology  

 
Kerby provided frame of reference for this issue. This is the first 
comprehensive discussion of this topic.  
 
Larsen demonstrated the proposed constituent tracking tool. Augerot liked 
the tools and she asked about task assignment. The Commissioners do not 
always know which Commissioners received a constituent contact. Kerby 
indicated that a process will be needed to manage multiple contacts for the 
same issue. Larsen indicated a filter could possibly be applied to filter out 
duplicates. Larsen will confirm with County Counsel Vance Croney, but he 
believes more than one Commissioner adding a comment to the tracking 
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system does not constitute a quorum. All of the information in the tracking 
system would be archived in accordance with records and retention 
requirements.  
 
Augerot asked how a response to a constituent would be captured for the 
permanent record. Larsen will look into this. 
 
Malone asked about the relationship to the Microsoft Teams rollout, and 
Larsen indicated the application for the tracking tool is currently part of the 
Microsoft suite. As soon as the County moves to Office 365, this will be 
available at no additional cost. Larsen indicated the Board of Commissioners 
Office is approximately six to nine months away from moving to Office 365. 
Wyse also liked the tool. 
 
Loerts noted if the Commissioners want to prioritize their Office’s transition, 
that can be accomplished. There are a few issues to be aware of, however. 
Email and calendar integration would not be fully resolved until the County 
transitions to the Microsoft cloud migration, which is anticipated for late 
November or December. 
 
Kerby stated that he, Larsen, Kwiatkowski, and several other staff need to 
discuss the process, including Public Information Officer Cory Grogan. 
 
Larsen believes it is possible to create multiple templates that can be used to 
address issues that are getting higher levels of community attention but will 
do additional research to confirm and identify availability. 
 
Chair Wyse recessed the meeting at 11:20 AM. 
 
Chair Wyse reconvened the meeting at 12:02 PM. 
 

V. Spray Program Update – Gary Stockhoff, Public Works 
 
Stockhoff’s update covered two issues: 1) the No Spray program and the 
corresponding $5 sign fee, and 2) spraying versus mowing concerns relates to 
$5 fee for signage. 
 
The program is two-pronged approach. Two mowers are needed to be 
effective. Spraying is a very effective tool, but not for every location. This year 
has been difficult due to a wet spring, one nonfunctioning mower, and a 
shortage of staff to operate the mowers. A replacement mower has been 
ordered but will not arrive until December. Public Works has received a good 
response to recent hiring steps, which is a positive. Spraying and the related 
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equipment is more cost effective, since the mowers are costly to maintain; 
however, both components of the program work well together. 
 
Malone noted that his experience is that mowing does not change the weed 
composition.  
 
Stockhoff indicated there are also special habitats that require special 
procedures for maintenance, and spray is not used in these areas. Owners 
who opt out of spraying must then perform the maintenance themselves, but 
not all do so. Tall weeds pose a safety hazard. Sheriff work crews have also 
been deployed to help. 
 
Approximately 70 people participate annually in the no spray program. Staff 
has done a great job automating permitting; the county’s current annual cost 
is $16K to operate the no spray program. The most significant issue for no 
spray program participants is the $5 cost for the no spray sign. 
 
Augerot voiced concern regarding the inequity of those who pay for no spray 
signs versus those who do not pay for mowing. Kerby questioned whether 
the administrative time to bill and collect the approximately $350 cost of no 
spray signs each year is a worthwhile return on investment. Augerot 
supported not charging the $5 fee; Stockhoff had no concerns. Malone 
supported eliminating the sign fee. Wyse indicated she could see both sides 
of the sign cost issue. Malone agreed that the first year of any program tends 
to generate the most feedback. Malone would like to receive updates when 
the Commissioners meet with the Public Works department regarding how 
the program is going. Commissioners requested that Public Works eliminate 
with the $5 no spray sign fee. 
 

VI. Multi-factor Authentication and Impacts on Insurance Rates – Adam Loerts, 
Information Technology; Rick Crager, Financial Services 

 
Loerts called the Commissioners’ attention to the memorandum he 
distributed on July 11 and defined Multi-Factor Authentication (MFA). MFA 
is the process of using more than one method to verify you are who you say 
you are when accessing computer system. 
 
Various insurance companies have different requirements for county cyber 
security and the amount the insurer will cover in the event of a cyberattack. 
In order to be covered appropriately, Benton County needs to purchase and 
implement an MFA; Loert’s memorandum includes some examples. The 
county has thus far not implemented an MFA in order to facilitate ease of 
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access. Until this point, the county has not had the motivating factor of 
increased insurance premiums. 
 
MFA had been addressed in the county via two small pilot projects; one in the 
Sheriff’s Office and one in the Health Department. The pilots were 
abandoned due to the high level of disruption in these departments’ 
workflow. If the county decides to implement an MFA, multiple solutions 
would be required to address various business operations. Also, in order for 
employees to have MFA, they would need to carry another county device. 
 
Crager reported that his experience has been that this is a challenge to 
implement; but after the initial frustration, it becomes a way of life. The 
insurance renewal process indicates most insurers will not cover a non-MFA 
client. Crager found one, but the County is paying the same rate for $3M in 
coverage rather than the previous $5M coverage. The county needs to be 
thinking about risk mitigation. It would likely take a full year to transition to 
an MFA, but Crager believes there is a sense of urgency to implementation. 
 
Loerts explained the primary breaches of concern are spear phishing for 
passwords to hostage data. Malone believes the county does not have a 
choice regarding MFA implementation. The cost of an MFA needs to be 
weighed against the cost of additional premiums without an MFA. In 
addition, the cost of a breach would be massive. 
 
Kerby asked about the timing to implement an MFA. Loerts indicated the 
process could be fast-tracked internally, which would take three to six 
months. Kerby raised questions about the funding source and the source of 
staff resources. Loerts also noted MFA implementation would affect rollout of 
Microsoft Office 365, since they are connected. 
 
Loerts indicate the Information Technology Department does not have the 
funding to cover the cost of an MFA project. Crager noted the county just 
ended the fiscal year and is in the process of re-evaluating the departments. 
Spending is well below budget, which means the county could absorb this 
cost. The county also has not tapped the reserve fund, although doing so may 
be required for JSIP. 
 
Augerot indicated an interest in knowing the cost differential between 
completing the MFA project in-house and outsourcing; Loerts will develop 
and provide cost differential information. The Commissioners were generally 
supportive of MFA implementation but would like more information about 
the cost and implementation plan. Crager noted that if implementation occurs 
prior to July 1, 2023, the county could likely restore insurance coverage to at 
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least $5M. Crager would keep the county’s insurance representative informed 
as implementation progresses. 
 
The next round of information will be provided to the Commissioners no 
later than the August 9 Goal Setting meeting. 
 

VII. County Administrator Goals – Joe Kerby, County Administrator 
 
Kerby provided the Commissioners with copies of his goals report. Kerby’s 
performance evaluation is due in August, but the process will not be 
completed before his vacation next week. Goal is to complete it the week of 
July 24 and have the evaluation presented in Executive Session on August 9. 
If Kerby’s self-assessment is delayed, the Executive Session may need to occur 
in September. 
 
Kerby reported that Goal 1 on track. Goal 2 is a mixture of successes and not 
as much progress as desired. Goal 3, employee engagement, has not begun. 
Two components of Goal 4 have been accomplished, and Goal 5 is on track to 
accomplish. Kerby would like to define the next year’s set of goals as soon as 
possible to provide maximum time to accomplish those goals. 
 
Tracy Martineau and Kim Sherman of Human Resources will be reaching out 
to Board members to obtain feedback. 
 
Augerot is heartened by the progress on Kerby’s goals this year. She would 
like to see the employee engagement ramp up but understands the pandemic 
has hampered this effort. Augerot would like to hear from Kerby about the 
needs and administrative goals he has identified. JSIP will carry over into the 
next year, including program implementation. Community resiliency/ 
emergency management is also important to maintain; engagement with the 
Sheriff is required on this. 
 
Kerby noted there are likely some goals that he would share with County 
Counsel Vance Croney, such as the landfill expansion issue. Augerot also 
noted support for/oversight of community advisory committees and boards 
as a common goal for Kerby and Croney. Augerot would like to see training 
for staff within the departments that support the various committees; this 
should be part of a joint goal with Croney. 
 
Wyse indicated her good governance focus should be reflected in a goal. 
Wyse would also like to see progress on employee engagement. 
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Kerby is working to advance the revamped website. Augerot believes the 
timing of this should match up with the change in domain name. Grogan, 
JonnaVe Stokes, and Loerts will be working closely together on this. 
 

VIII. County Administrator Updates – Joe Kerby; Board of Commissioners 
 
The County Fair booth volunteer slots are all filled. National Health Centers 
week is coming up in August, and a proclamation will be on the 
Commissioners’ August 2 agenda. A health centers celebration will take place 
on August 26. 
 
Kerby will be on vacation beginning July 15; Martineau will serve as Acting 
County Administrator during this time. Kerby available by cellphone if 
needed and will remotely attend the July 19 JSIP meeting. The Kalapuya 
Phase 2 tour for the Commissioners will be conducted on July 13 tomorrow. 
Information Technology will move into the building in mid-August; then one 
additional department move-in will follow approximately every two weeks 
afterward. 
 
Augerot asked about short-term plans for the former Board of Commissioners 
office after IT has relocated. Kerby indicated there are no current plans for the 
building; reuse or sale are future possibilities. 
 
Community Health Centers Director Carla Jones is beginning exploratory 
conversations with Philomath Manager Chris Workman regarding interest in 
having a community health clinic there. 
 
Kerby and Crager are working to refine the budget process. A directional 
document and timeline will be distributed to departmental directors soon. 
Departments are being asked to use decision packages for the Commissioners 
to consider beyond the basic cost of operating the departments. Kerby wants 
the departments to give presentations of substance to the Budget Committee. 
 
Augerot asked about the courthouse annex: where are the materials going? 
Kerby indicated the courts are using the old records space. Repurposing the 
Avery space being vacated by Community Development is another decision. 
There are many facilities issues will need to be addressed following the 
completion of the Kalapuya building. 
 

Kerby will be meeting with staff and city representatives later today regarding 
the Fairgrounds adjacent property. This is a follow up to a meeting held 
approximately six weeks ago. The Heartland Shelter is seeking two to three 
acres of a potential 28- to 30-acre purchase for expansion of the Fairgrounds. 
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Kerby and Crager are working on a request for proposals to contract with a 
lobbyist. The goal is to have a selection by mid-August. 
 

IX. Commissioner Updates – Board of Commissioners 
 
Wyse Provided Updates 

A. Recognized the Sheriff’s office for the publication of its resource guides in 
English and Spanish. 

B. Attended and observed the 2022 Cascadia Rising event; Kerby also 
attended.  

C. Attended Philomath wildfire preparedness event. 
D. Will be touring Philomath Oregon Department of Forestry office. 
E. Shipley family homestead dedication will be held soon. 
F. Toured Alsea Benton Health Center; transportation is a challenge. Public 

transportation from Corvallis or Philomath would be a significant benefit. 
 
Malone Provided Updates 

A. Attended Alsea meeting with the community group reviving projects there 
[Alsea Community Effort (ACE)]. Alsea community is somewhat isolated 
and wishes to become more self-reliant. Eddie Provost is the ACE Chair. 

B. Spoke to Provost about attending the county’s City Managers’ meetings, 
and Provost agreed to attend those meetings in the future. 

C. County Public Works has a generator in Alsea to run water and sewer; but 
sometimes it is needed in other areas. Would like to see discussion with 
Stockhoff about whether this generator can be fully dedicated to Alsea’s 
needs, since the community does experience power outages. 

D. Provost mentioned a desire to install solar panels on the roof as part of the 
library project; two solar panels are already installed at the rear of the 
library. This alternative power source is another goal toward the 
community’s self-sufficiency. 

E. Provided overview of the Association of Oregon Counties (AOC) Eastern 
Oregon Economic Summit in Hermiston; part of an ongoing effort 
reconnect members in person following the pandemic. 

 
Augerot Provided Updates 

A. Became involved in the AOC Member Exchange Program last year and 
was paired with two other commissioners.  Attempted to get together 
several times without success due to the pandemic, etc. Met with 
Commissioner Katie Jacobson about three weeks ago; had a positive 
discussion about various issues, including innovations with the Crisis 
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Center and using the Fairgrounds as a fairgrounds and an events 
center. Augerot offered an open ended invitation for other 
Commissioners to participate in the member exchange if there is have 
interest. 

B. The AOC strategic planning effort is making progress; the goal is to 
focus on commonalties rather than differences as the legislative agenda 
is developed. 

C. Shared that Ken Humberson expressed his appreciation for the 
Commissioners’ adoption of a resolution supporting construction 
apprenticeship programs. 

D. The AOC District meeting will be held September 9; Linn County is 
hosting this year. The meeting will focus heavily on the next budget 
and strategic planning. 

E. Augerot has been the AOC public safety co-chair; not sure if she will 
continue in this role; will depend on the incoming AOC President. 

F. The next meeting for the HB4123 regional housing pilot will be held 
July 29. Has a conflict and cannot attend; the county will be represented 
by staff if other Commissioners cannot attend. 

G. Linn County Commissioner Will Tucker reached out about a large gift 
Comp Northwest (College of Osteopathic Medicine of the Pacific-
Northwest) received to invest in mental health training and a health 
focused campus. They may want to engage with Benton County at 
some point to provide support; unsure what that might look like at this 
time. Augerot also put Carla Jones in touch with Commissioner Tucker 
for potential engagement by Linn County on the Community Health 
Centers (CHC) board, since there are two Benton community health 
centers in Linn County. 

H. Has been approached by Lizzy Atwood Mills on behalf of the Healing 
Advocacy Fund regarding the Healing Ethics Fund (HEF) and 
implementation of Measure 109. All cities and counties are included 
unless they opted out; voters in Benton County approved the measure 
by 64 percent. Does not believe the county will receive many proposals 
for therapy or manufacturing but may see several retreat centers form 
for psilocybin therapy. Believes the best approach to ensure all 
Commissioners are informed is to have the HEF present at a 
Commissioners’ work session. Wyse and Malone indicated they had 
also been approached by Mills. Commissioners agreed that Community 
Development Director Darren Nichols and Health Director Suzanne 
Hoffman should be part of these discussions. Land use and security are 
among issues to consider, but Augerot does not believe this will have a 
significant impact on the county. 

I. Participated in the NAACP democracy protection training; very 
successful event. Approximately 75 people attended. Augerot 
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reminded about Benton County’s home rule charter; encouraged 
people to review their city and county charters. Also encouraged 
attendees to develop relationships with Commissioners rather than 
only reaching out when they are upset about something. Spoke briefly 
with Croney about a charter review. Have not done a formal charter 
review in some time; the last was eight or nine years ago. Previous 
reviews have been somewhat partisan; Augerot does not favor this 
approach.  

 
X. Other 

Kerby indicated he had shared some information from other Oregon counties 
with the Commissioners regarding Roe v. Wade, including information from 
Equity, Diversity and Inclusion Coordinator JoeHahn. Augerot also shared 
some information. Wyse noted the personal, as well controversial, nature of 
the issue and suggested Commissioners may want to express their own 
views, rather than the Board issuing a collective statement. Malone indicated 
it is not a county issue and does not believe the Board should become 
involved. Augerot noted that the county’s community health centers provide 
reproductive healthcare services. The Board agreed Commissioners would 
communicate individually regarding this issue if they so desire. 

 
XI. Adjourn 

Chair Wyse adjourned the meeting at 2:54 PM. 
 
 
 
 
 
 
 

             _ 
Nancy Wyse, Chair        Maura Kwiatkowski, Recorder 
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MEETING MINUTES 
BOARD OF COMMISSIONERS GOAL SETTING WORK SESSION 

Tuesday, August 9, 2022, 9:00 AM 

 

Present:     Nancy Wyse, Chair; Pat Malone, Vice Chair; Jef Van Arsdall, Benton 
County Sheriff; Joe Kerby, County Administrator; Vance Croney, County 
Counsel 

Staff:         Maura Kwiatkowski, Recorder; Darren Nichols, Community Development 
Director; Greg Verret, Community Development Deputy Director; Cory 
Grogan, Public Information Officer; Suzanne Hoffman, Health Department 
Director; Shannon Bush, Community Development 

 
Excused:    Xan Augerot, Commissioner 

 

I. Chair Wyse called the meeting to order at 8:54 AM. 

II. The agenda reviewed and approved. 

III. Measure 109: Psilocybin Therapy in Oregon – Nancy Wyse, Commissioner; Joe Kerby, 
County Administrator 

Nichols stated the topic is still new and many questions surround it. The issues are the 
production/manufacturing of the product and administration of the treatment to people 
who need it. The two involve very different land uses. The Oregon Health Authority 
draft of time, place, and manner for regulations for best practices from a health 
perspective will provide ideas about treatment/service center needs and what codes or 
regulations require modification to address those needs over time.  

Kerby indicated questions whether to place a moratorium on the November ballot or 
move forward drafting time/place/manner regulations and having it in place before it 
goes into effect January 1, 2023; taking time and staffing constraints into consideration. 
There have not been any inquiries about licensing or setting up a facility.  

Office: (541) 766-6800 
Fax: (541) 766-6893 

4500 SW Research Way 
Corvallis, OR 97333 

co.benton.or.us 
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Nichols raised the issue of equity with regard to the planning for land use issues and the 
need to ensure access is available to those in our community who need it and wish to take 
advantage of it, as opposed to becoming a destination for people from around the country 
who have more means at their disposal.  

 
Sheriff Van Arsdall indicated there are concerns about how long psilocybin stays in a 
person’s system. If overnight care is not provided; need to confirm there will not be 
problems in the community if individuals receiving treatment choose to walk away from 
the facility. Van Arsdall also raised concerns about the shopping center in North Albany; 
Croney clarified that area falls under the City of Albany’s jurisdiction.  

 
The voters passed Measure 109 by a significant margin; so in moving ahead with the 
process, the generic option code provision in the general County Code is likely the best 
course. Verret and Croney will work on a general code and bring it back to the Board in 
October. 
 
IV. Proposal to Streamline Board Meeting Minutes – Joe Kerby, County Administrator; 

Maura Kwiatkowski, Administrative Services Supervisor, Board of Commissioners Office 
 
Kerby introduced the concept of streamlining meeting minutes into summary form rather 
than narrative form, along with access to video and audio recordings with search and 
timestamp features in order to expedite minutes completion and accessibility to the 
public. There is a long history of minutes not being completed in a timely fashion; 
ongoing staffing and workload constraints compounded by the 2020-2021 pandemic 
were cited as compelling factors.  
 
Kwiatkowski provided a presentation with ideas for increasing efficiency without 
compromising transparency, demonstrating an example comparison of minutes 
prepared in both formats. The goal is to ensure meeting minutes are completed in a timely 
manner and that documents are accessible to the community while complying with 
Oregon open meeting law and maintaining maximum transparency. The Attorney 
General guidelines indicate written minutes should be available within approximately 
three weeks. This proposal enhances the county’s compliance and makes information 
available to the Commissioners and the public sooner and saves staff resources.  
 
The current narrative style is very detailed, and can take two or more hours per each hour 
of meeting time to complete. Goal-setting meetings often run six hours and can take up 
to 12 hours to prepare the minutes. Streamlining the minutes would save 50% on staff 
time, enable earlier completion of minutes, and would include enhancements such as 
audio/video links and timestamps. 
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Croney provided clarification to include in the minutes whereby audio and video links 
are available for ‘x number’ of years. The Information Technology Department may be 
able to house audio files internally and store them longer than currently available in the 
current audio platform. Video files may be available on YouTube for three years. If the 
video becomes part of the meeting minutes, it becomes part of the retention schedule. 
 
Kerby stated there can be different retention regulations for audio and video files. Video 
storage poses the greatest storage cost, both technologically and financially. 
 
Kwiatkowski stated a possibility of exploring contracted minute takers or adding staff 
resources if the Commissioner’s wish to maintain the current level of detail.  
 
Malone stated it makes sense to do things more efficiently and liked the idea of 
streamlining so the meeting minutes are completed timely. There is more value to having 
streamlined minutes than not having minutes done in a timely fashion.  
 
Wyse liked the timestamp and also liked the depth of detail in the current narrative style 
of minutes. She would like to keep the same level of detail and is interested in looking into 
hiring contracted minute takers. Wyse stated a desire to get the past minutes done any 
way possible and expressed the opinion that the county needs to stay with the current 
level of detail, as it is the best way to serve the public. It has been frustrating to her in the 
past as a citizen who wanted to be involved in local government and to be unable to access 
minutes or recordings. Wyse expressed concern that if accessing minutes or recordings 
was challenging for someone with significant experience with local government, how 
difficult would it be for a less-experienced community member to access meeting minutes 
or recordings? Wyse is leaning away from the concept of streamlined minutes; combined 
with the potentiality that the meeting recordings might eventually go away, as in 
permanent deletion without retrieval, streamlined minutes might compromise the level of 
information available within the current narrative, detailed form of the minutes.  
 
Kerby stated he sees his role as looking for ways the county can do things better and more 
efficiently and sees this proposal as a reasonable option under the circumstances. Kerby 
will obtain some quotes on contracted minute takers and bring information back to a 
future goal-setting meeting. 

 
V. Oregon Cascades West Council of Governments Fiscal Year 2022-23 Membership 

Renewal – Joe Kerby, County Administrator 
 

Kerby pointed to the most recent Oregon Cascades West Council of Governments (COG) 
renewal invoice is in the meeting packet. These invoices are typically brought to the 
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Board because of significant Commissioner involvement in the organization and to 
ensure the Commissioners are comfortable with renewing the membership. The 
membership dues are $25,334.41, an increase over last year of $2,892.49. The invoice 
includes a detailed breakdown of the total cost. 
 
Wyse believes the COG provides valuable service to the county, and the membership is 
well worth the cost. Malone had not heard any justification for the dues increase. Wyse 
and Malone agreed they are comfortable paying the renewal as presented.  

 
VI. County Administrator Goals – Joe Kerby; Board of Commissioners 

 
Kerby stated his performance evaluation is due August 1, 2022, and he is in the process 
of completing it.  
 
Kerby reported on the progress of his goals: 
 
I. A. Completed  
 B. Part 1: Ensure second round is initiated; scheduled for September and October. 
    B. Part 2: Facilitate the Board’s JSIP site election – Completed.  
 
II. Community Resilience and Emergency Management – Sheriff’s Office in conjunction 

with Brian Lee, Emergency Management 
     A. Ensure creation of four annexes or operations centers:  

1. Mass sheltering - completed a regional plan and working on addendum 
that has more focus on Benton County refine to be more specific to our 
community 

2. Volunteer/donation management – in progress 

3. Flood – completed – Lee completed and tested it in the Emergency 
Operations Center tabletop exercise. 

4. Emergency Operations Center – completed to the degree possible. There 
are personnel and policy decisions that need to be incorporated into the 
draft on which Lee is working. Continuing discussions include Kerby, 
Martineau, Van Arsdall, and Lee.  

B. Community Wildfire Protection Plan (CWPP). This goal was initiated primarily 
by the Community Development department and progress has been made, 
though the timeframe of May l, 2022 has not been met. A risk map has been 
prepared but may be withdrawn due to complaints from the public on the 
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impact to insurance rates; it is now on hold. Kerby is unsure how it is going to 
affect the CWPP at this point; is unaware of other outside deadlines.  

C. Completion of Natural Hazard Plan, due October 2022. In talking with Lee, the 
plan will not come before the Board for adoption before then. It projected to be 
completed in spring 2023. The steering committee kicked off on June 24, 2022, 
and most of their meetings will be completed by the end of October 2022. 

D. Employee Engagement. No progress. Reengaging with Gallup in a meeting this 
date. This initiative initially launched about six months before the pandemic 
and is now being resurrected. A timeline will be prepared for moving forward, 
and an employee survey will be conducted every other year. The survey is 
critical for identifying areas of improvement. Kerby met with Public 
Information Officer Cory Grogan and Communication Coordinator JonnaVe 
Stokes August 8 to reinstitute internal communication.  

E. Climate Crisis 
1. Greenhouse Gas Reduction Plan - Completed 
2. Climate Action Update – Completed 
 

F. Co-applicant agreement between the Board of Commissioners and Community 
Health Centers (CHC). This goal is on target to complete by end of the year. 
Kerby is partnering on this with Carla Jones, Tracy Martineau, and Rick Crager; 
they began meeting every two weeks at the beginning of the year. Some of the 
meetings involved the Board training that was held in two separate three-hour 
meetings. Progress on the agreement was delayed by the Health Resources 
Services Administration (HRSA) audit in which Jones was significantly 
involved.  

 
VII. County Administrator Updates – Joe Kerby; County Administrator 

Kerby advised Grogan will share information about a product that may be helpful to 
Benton County operations.  
 
Grogan stated he has used the product in the past for leadership and wants to discuss 
what would trigger using it, and to get feedback on its utility from the Board. It was used 
earlier during the Psilocybin discussion. The product gives a situational picture of what 
is being said out in the media along with talking points to ensure the messaging is 
accurate and everyone is on the same page. It provides narrative and a picture of the 
sentiment. It goes beyond the typical scope of work in the PIO office. Because Grogan is 
familiar with using the product, it takes him from one to four hours to prepare. It would 
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take much longer for someone who lacked familiarity with it. However, if there is 
something out in the media, ongoing media coverage or a potential crisis, or emergency 
of life and property, or if public safety is in jeopardy, this may be a useful tool. Grogan 
indicated possible coordination with Kerby and the Commissioners to determine if the 
product is needed, as well as coordination with the subject matter experts if the product 
is adopted.  
 
Kerby indicated the product is not something that can be used on just any topic and 
preferred the Commissioners have the opportunity to review it.  
 
Grogan noted the pie charts demonstrate the situational picture. The example shown 
during the meeting illustrated how other counties are thinking about topics and provides 
some data and statistics to support Benton County’s decision-making process.  
 
Malone indicated the product was helpful for him in the discussion earlier in the meeting. 
He can see it would be helpful with the Justice System Improvement Program (JSIP) in 
the fall and after January 2023 to gauge the chatter in the community, and to determine 
if Benton County messaging is addressing concerns or does the messaging need to be 
adjusted. Malone stated the product helps with feedback and gauging local sentiment, 
which could be different from the statewide or national opinions. 
 
Wyse stated it looked helpful, and that Kerby and the Commissioners would determine 
what triggers the use of it. 
 
Grogan noted the product is intended to gather objective data. It is a way both to listen 
to and share information with the Board as a snapshot in time and needs to be kept 
updated if it concerns an ongoing topic.  
 
Kerby stated that since Wyse and Malone expressed interest in the product, he and 
Grogan will work on it.  

 
VIII. Commissioner Updates – Board of Commissioners 

 
Malone indicated he went on the timber/sawmill tour on August 5. Mills have been 
closing for the past century, so to see a new mill at Wren is exciting, and its scale is 
impressive. On the timber side, the sophisticated equipment allows them to cover 20 acres 
per day where a crew of men would take a week. On August 7, Malone went to 
McMinnville and toured the Spencer/Cascade Rolling Mill. A great deal of electricity is 
used, and Malone likened it to arc welding on a major scale. The rolling mill heats with 
natural gas. They invest between $10M and $15M into upgrading their plant each year, 
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they also recycle auto parts. Malone also visited A-Dec in Newberg, which manufactures 
high-quality products used in dental offices. The business started 40 years ago and has 
1,400 employees. Lastly, Malone visited Newberg’s A-Z Wineworks, formerly operating 
under the name Rexhill. They have substantially increased their production and make 
their own labels in-house. There is a tour of the Port of Portland next week, and Malone 
will see how they import and export the products used in Oregon. Malone was pleased 
the Benton County Fair was well-attended and noted the numbers are generally weather-
dependent.  
 
Kerby noted that he made Kate Porsche of the Corvallis Economic Development Office 
aware of the new mill in Wren. 
 
Wyse attended the Benton County Fair twice and was impressed with the model train 
display. Wyse participated in a tour of Pacific Seafood in Newport, which has multiple 
manufacturing centers along the bay front. Wyse also attended the Forestry tour. Last 
week, Wyse met with several individuals about activities in their respective areas, 
including current Albany mayor Alex Johnson II, Linn County Commissioner Tucker, 
and a candidate for Lebanon mayor. 
 
 
 
Chair Wyse adjourned the meeting at 11:52 AM. 
 
 
 
 
             _ 
Nancy Wyse, Chair        Maura Kwiatkowski, Recorder 
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MINUTES 
BENTON COUNTY BOARD OF COMMISSIONERS MEETING 

Goal-Setting Work Session 
October 11, 2022, 9:00 AM 

 
 

Present:  Nancy Wyse, Chair; Pat Malone, Vice Chair; Xan Augerot, Commissioner; Joe 
Kerby, County Administrator 

 
Staff:       James Morales, Records & Elections Director; Cory Grogan, Public 

Information Officer; Maura Kwiatkowski, Meeting Recorder; Rick Crager, 
Chief Financial Officer; Nick Kurth, Justice System Improvement Program  

 
Guest:    Alex Powers, Corvallis Gazette-Times 
 
Chair Wyse called the meeting to order at  9:00 AM. 
 
I.  Review and Approve Agenda 

The agenda was approved with no changes. 
 

Announcements 
The meeting will adjourn for Executive Session ORS 192.660[2][h] – Litigation at 
11:00 AM and return immediately following its conclusion. 

 
II.  2022 General Election Update – James Morales, Records and Elections Director   
 
Morales reviewed the 2022 general election update flyer. Military/Uniformed and Overseas 
voters’ ballots went out 45 days prior to the election. Enhanced mailing for ballots uses a 
QR code to ensure accuracy, which saves money and makes the process faster. The new 
redistricting wards have gone into effect for this election; preparing for ranked choice 
voting for Corvallis. The challenge resolution period pushed out finalizing the election 

Board of Commissioners 
Office: (541) 766-6800 

Fax: (541) 766-6893 

4500 SW Research Way 
Corvallis, OR 97333 

co.benton.or.us 
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process another week. Staff completed signature verification training. Computer software 
compares voter signatures, and signatures are scrutinized individually. This streamlined 
and enhanced the audit process. Training will be conducted to orient and educate 
observers prior to Election Day in order to minimize interruptions during the processes. 
Observers can watch the monitors, and cameras have been labeled to show which part of 
the process is being shown. There is also an information sheet explaining the processes and 
what they will be viewing on the screen. Morales has been working with Grogan and 
Stokes to develop a communication plan and plugging into the state’s public service 
announcements; will meet with Sheriff Van Arsdall on October 12, 2022 regarding election 
security. There are weekly updates with the Secretary of State’s Office, and the US Postal 
Service has dedicated officials for the “vote by mail” process to resolve any concerns. 
 
Augerot indicated the need for good directional signage for the ballot drop box at the 
Kalapuya Building. Morales advised he is working with the Facilities Manager on 
additional, very visible directional signage.  
 
III. Lobbyist Selection Update and Next Steps – Rick Crager, Financial Services Director 
 
Crager reported on the lobbyist contracting process; it began with a Request for Proposals 
(RFP) process, but did not see a great deal of interest as many firms are just too busy. One 
bid was received from CFM Advocates, with Ellen Miller being their subcontractor. The 
proposal included state and federal services. CFM is very experienced, including with 
homelessness services and lottery-backed bonds. CFM has a Washington, DC office with 
success in targeting federal monies, including the infrastructure legislation, which has four 
more years of opportunities. The RFP prioritized the state services; Crager believes the 
county negotiated a fair price on services. The November Goal Setting meeting will include 
a presentation by all four members of the CFM team.  
 
Kurth asked if there will be a funding strategy for JSIP prior to the bond measure. Crager 
said there will be a discussion in November; believes there are opportunities but will not 
know that before the bond measure language is finalized.  
 
Kerby will include Kurth in discussions with lobbyists to discuss funding opportunities, 
including at the federal level. Crager noted that the week of October 17 through 21, 2022, 
he and Stockhoff will be presenting a proposal to waive fees for the Benton Area Transit 
program for age 65+ and those with disabilities, as well as those outside the paratransit 
area. The revenue collected does not cover the cost of billing efforts. There are more 
positives than negatives to the proposal to eliminate fares for the specific groups noted. The 
county is reaching out to Dial-A-Bus (DAB) to ensure they are aware of the proposal. 
Crager is only recommending the fee waiver until the end of the biennium, at which time 
the results can be evaluated before extending another two years.  
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Augerot would like to receive an update from DAB; Kerby agreed; it will not be ready for 
next week.  
 
Kerby noted the DAB contract expires June 30, 2023; the contract will be going out for bid. 
Kerby will not attend next week’s meeting, but he does support the recommendation. 
 
Wyse requested more firm numbers and information on whether STIF (State 
Transportation Improvement Funds) could help cover some of the lost revenue.  
 
Crager believes the information in his agenda checklist addresses all of these issues.  
 
Wyse wants to be sure DAB is thoroughly briefed on the matter and that they have an 
opportunity to raise any concerns.  
 
Kerby noted that DAB will not be adversely affected financially by the change. 
 
IV. Discussion and Decision Regarding the Justice System Improvement Program 

(JSIP) Advisory Board – Nick Kurth, JSIP Manager 
 
Kurth updated the Commissioners on the JSIP advisory board group. In addition to those 
on the slide, the National Association for the Advancement of Colored People (NAACP) 
has been invited to participate; Kurth is waiting to hear back from them. The group has 
been very positive; there are differing opinions but a respectful environment exists. 
Attendance per meeting is averaging between eight and 10. Addition of staff has increased 
the efficiency of making information available to the public.  
 
Augerot had some concern about the age demographic of the advisory committee. Augerot 
would like to see a more diverse membership, including potentially a student from Oregon 
State University.  Malone suggested the addition of a member from Samaritan for the 
committee. The Board is in general agreement with the committee membership. Samaritan 
is represented on the JSIP Technical Advisory Committee. 
 
Kurth shared that on October 18, 2022, he and Coastline will present the final Survey #2 
results and discuss the implications. There may be an opportunity to pivot on bond 
measures discussed to date; some strategic considerations to discuss. There are several 
public engagement opportunities the week of October 17. On October 19, 2022, in the 
evening, a community safety forum is being held. Presenters include Augerot, Van 
Arsdall, and Emergency Manager Bryan Lee. Panelists include Philomath Police Chief 
Rueben, Kurth, District Attorney John Haroldson; and Behavioral Health Deputy Director 
Damien Sands will also attend. 
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IV. In the Matter of Proclaiming November Native American Heritage Month in 
Benton County; Proclamation #P2022-020 – Cory Grogan, Public Information Officer 
(PIO) 

 
Grogan read the proclamation. 
 
MOTION: Upon motion by Augerot, seconded by Malone, the Commissioners voted 

unanimously to adopt Proclamation #P2022-020 and proclaim November 
Native American Heritage Month in Benton County.  

 
Augerot would like to see the County conduct events of substance and meaning in the 
future in recognition of Native American Heritage Month in Benton County. 
 
V. Revisions to the Proclamation Process – Cory Grogan, Public Information Officer 

 
Grogan shared the importance of having increased staff bandwidth to enhance the 
thoughtfulness of the proclamations program. The county has a large number of 
proclamations each year to be able to focus on recognition and strategic outreach at a high 
level. Every proclamation recognized is important, though Grogan recommends reducing 
the number of annual proclamations by staggering proclamations biannually, thus 
allowing more intentional recognition and outreach by reducing the number recognized 
each year.  
 
Augerot expressed appreciation for the addition of local content over the last year to the 
proclamations. She expressed some concern about not recognizing all of the various 
peoples each year and also asked about the purpose of proclaiming Veterans Day when 
the county does not proclaim other federal holidays.  
 
Wyse was happy to see improvements to processes and expectations with these 
clarifications. She also likes the calendar and the ability to plan for events but shares some 
of Augerot’s concerns about alternating years. By doing so, Commissioners are making 
choices about what is a priority, and the community may perceive the choices negatively.  
 
Malone noted that having many proclamations in one month can dilute their impact. Wyse 
does not want to go to every other year and does not want to remove Veterans Day.  
 
Augerot is okay with every other year on those proclamations that do not relate to cultural 
heritage or any identity/origins.  
 
Wyse asked why some proclamations are more important than others in alternate years.  
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Kerby cited the staff commitment required, outside of the Board meetings, to bring 
proclamations forward. Part of Grogan’s presentation is to streamline the efforts involved. 
The county wants to be responsive and inclusive but must recognize the staff commitment 
required.  
 
Wyse asked, as a government, do Commissioners want to show the community there is 
interest and that Commissioners are reaching out? These proclamations represent a two-
way relationship with the community.  
 
Grogan noted that social media can be saturated in the months when there are many 
proclamations and feels the overall messages become diluted. 
 
Kerby expressed the need to find a balance for the commitment required of staff for the 
many proclamations. The county does need to improve the process for managing 
proclamations. 

 
Augerot is willing to try the schedule over a few years to see how it goes; but she does 
want the Native American and Asian American proclamations on the annual schedule.  

 
Wyse recognized the Board is generally liberal, reflecting the generally liberal community 
but wondered if the community might perceive that the Board is only representing liberal 
views and not the views of other constituents. 
 
Malone believes it is the Board’s job to set priorities; too many priorities is not meaningful. 
Malone is in favor of Grogan’s proposal, with some tweaks.  Augerot would like to see the 
proclamations be more meaningful.  

 
Malone and Augerot agreed with moving forward with the proposed changes. Wyse did 
not support the changes. 
 
Grogan will return to the Board with changes requested by the Commissioners.  
 
VI. County Administrator Updates – Joe Kerby, County Administrator 

 
Kerby spoke about a current goal to work with Carla Jones on the Community Health 
Centers (CHC) co-application agreement; Kerby, Jones, Martineau, and Crager continue to 
meet twice monthly and are making substantial progress. Kerby will share with the CHC 
board before bringing it before the Commissioners.  
 
Kerby offered thanks to the Board for attending the recent Gallup training; there are 
additional trainings this week, including a four-hour session on October 11, 2022. The 
volunteer appreciation fair dinner is also set for October 11, 2022. In addition, there is a 
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Planning Commission meeting on October 11, 2022 with the Village of Adair regarding the 
expansion of the Adair Urban Growth Boundary before making a recommendation to the 
Commissioners.  
 
Kerby offered an update on the Equity Diversity Inclusivity Coordinator recruitment, 
noting a second round of expanded panel interviews to occur later this week with three 
candidates.  

 
Kerby reported on the newly expanded Building Committee with representatives from all 
of the departments occupying the Kalapuya building.  
 
Malone expressed concern about the amount of public interaction required by the Board 
receptionist; would like signage to deflect some of that pressure of constant interruptions.  
 
Kerby replied that a consultant is coming in to assist with directional design. There were 
no funds in the building package; but the county is in a good financial position, so funds 
can be made available. Kerby will discuss with Facilities Manager Paul Wallsinger the 
differing signage and what is in Kalapuya versus what is in the Sunset Building.  
 
Kwiatkowski updated on the status of the lunch room, which is at 80 percent completion, 
with tables and chairs ready; the kitchen sinks and counters are in progress. The lunch 
room and gym available will be made available to all county employees. Human 
Resources and Environmental Health moved into Kalapuya last week; all departments are 
now in the building. Developmental Diversity will locate in the Sunset Building, which 
will save the county $90K annually by freeing up a lease. There is more to work to do at 
the Sunset Building. Stockhoff is aware the county is looking for additional strategies 
regarding the use of county facilities.  
 
Malone is excited about the concentration of departments in one building and having the 
Sunset Building not far away.  
 
Kerby will talk about a “Grand Opening” for Kalapuya for the community.  
 
Malone asked about audio-visual equipment for the Board meeting rooms; Kerby noted it 
could be as late as March 2023 and asked Information Technology director Adam Loerts to 
see if it is possible to substitute some equipment to accelerate installation. Kerby and 
Loerts will be meeting the week of October 24, 2022 on this issue.  

 
Kerby is working with Wyse on the Tuesday Information-sharing Meeting this month with 
local law enforcement agencies to report to the Board and provide statistics sharing the 
concerns, challenges, and successes they have had this year. Law enforcement 
representatives from Corvallis, Albany, Oregon State University, Philomath, and the 
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Benton County Sheriff will attend that Information-sharing Meeting. Kerby expressed 
preference for in-person attendance in reaching to local law enforcement; there will still 
likely be some virtual attendance.  
 
Wyse encouraged Commissioners to think about any questions they may have for law 
enforcement partners.  
 
Kerby did not make a specific outreach to the District Attorney (DA); the next 
Information-sharing Meeting of this type will focus on the courts, including the DA’s 
office.  
 
Augerot suggested the DA be given a heads-up about the plans for the Information-
sharing Meeting; also wants to include the Courts consortium.  

 
At the next Goal-setting Meeting, there will be more on the topic of moving to a summary 
style of meeting minutes, as well as a revisit of the spreadsheet of Board meetings to 
potentially reduce the number of meetings. Kerby is targeting the end of the year, or 
before the end of January, to review the leadership policy document. 
 
Augerot asked about Kerby’s evaluation schedule. Kerby asked Wyse about other 
opportunities to do this. Evaluation could be on November 8, 2022, but Martineau will not 
be present due to vacation. This will be discussed again at the Agenda-Setting meeting on 
October 12, 2022. 
 
 
VII. Commissioner Updates – Board of Commissioners 

 
Augerot 
 
Shared that JSIP small group briefings have been positive; the first was at a Rotary Club 
meeting. Augerot attended the Hello Mid-Valley event hosted by a coalition of local 
organizations for people who struggle to feel included in their new community and in 
their places of work. She shared this info with the Human Resources staff.  
 
Kerby also followed up on this Hello Mid-Valley event with Martineau and Wolke, and it 
will be on the radar of the future EDI Coordinator. 
 
Augerot is meeting with county resident, Scott Smith, who works on restorative justice. 
The criminal justice system has a restorative justice grant; Benton County did not apply in 
the first round. Augerot is looking forward to learning more.   
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Augerot will be involved in a local government advisory council meeting October 14, 2022 
with Oregon Health Authority (OHA) as the group is now reactivated. Counties want to 
work in partnership with OHA rather than be told what to do.  
 
The Association of Oregon Counties (AOC) meeting on October 10, 2022 adopted a 
recommendation for a budget that would increase dues by 7.5 percent; the full 
membership needs to vote on the increase. A slate of recommended bylaw changes were 
also adopted.  
 
At the November AOC meeting, there will be a request for funding from the National 
Association of Counties (NACO) for the National Center for Public Lands, a policy and 
analytics entity. The Board needs to make a decision and advise AOC by bringing it to a 
meeting; Wyse asked Augerot to follow up to see if someone can attend the meeting and 
present to the Commissioners.  
 
Malone attended Mary’s River Grange Harvest Festival on October 8, 2022; he supports 
small community efforts. Also attended Philomath ribbon cutting for Streetscape with 
Commissioner Wyse. Malone will be meeting next week with the Oregon Department of 
Transportation representative regarding upcoming area projects and some that should be 
on their radar. Malone enjoyed the Gallup workshop last week. Malone recently visited 
Kurth’s new office space and feels the space is somewhat noisy; offered his own office 
space to Kurth as a quiet work area if needed.  
 
Wyse attended the Benton County Talks Trash meeting and delivered the Commissioners’ 
message and direction; received a few follow-up questions, though most members were 
quiet. Overall, the message was well-received by workgroup members. Wyse’s intention 
was to be firm but not condescending with the message to the workgroup. Kerby attended 
the last 30 minutes of the meeting and believes Wyse’s message came across well. 
 
 
Chair Wyse adjourned the meeting at 12:45 PM. 
 
 
 
 
 

 
             
Nancy Wyse, Chair     Maura Kwiatkowski, Recorder 
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AGENDA CHECKLIST WORKFLOW APPROVAL 
 
 
4.1: Benton County Talks Trash Solid Waste Work Group: Discuss Membership and 

Status Updates 
 
 
 
Submitted By Joe Kerby 

Department Approver Maura Kwiatkowski 

BOC Initial Approver Maura Kwiatkowski 

County Administrator Approver Maura Kwiatkowski 

BOC Final Approver Maura Kwiatkowski 
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MEMORANDUM 

 
 
To:   Benton County Board of Commissioners 
Prepared By:  Board of Commissioners Staff 
Date:   December 12, 2022 
Subject: Benton County Talks Trash Solid Waste Workgroup Membership and 

Project Status Update 
 

At its December 6, 2022 regular meeting, the Board of Commissioners received an abbreviated 
update on the status and work of the Benton County Talks Trash (BCTT) Solid Waste Workgroup 
and its subcommittees. During that update, Board members asked several important questions 
regarding the status of the project. 
 
This memorandum and the December 13, 2022 Goal-setting Work Session provide the Board with 
an opportunity to address one of more of the following topics: 
 

1. Authorization of funding for an independent, community-based legal counsel to be put 
forward for consideration by the BCTT Workgroup and authorize counsel to provide 
independent research for the Workgroup’s Legal Subcommittee.  

The community-based counsel will be asked to provide independent legal research for 
consideration by the Legal Subcommittee, the BCTT Workgroup, and ultimately by the 
Board. This legal research will be presented alongside research prepared by Benton County 
Counsel and counsel representing landfill operators at Coffin Butte Landfill. 
 

2. Authorization of staff to solicit independent third-party land use consultants and outside 
counsel. 

These independent third-party contractors will perform the review and presentation of 
future Coffin Butte land use applications to relevant advisory and decision-making bodies. 
 

3. Consideration of Workgroup membership, including appointing one or more members 
or alternates to fill vacant member seats. 

As the Board considers appointing one or more members to vacant seats on the Planning 
Commission and Solid Waste Advisory Council, it may also wish to consider reviewing the 
membership of the BCTT Solid Waste Workgroup. 
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2023 BOARD OF COMMISSIONERS MEETING SCHEDULE ANOMALIES 
 
 

No. Meeting Description Conflict/Issue Potential 
Resolution 

1 

JAN 4, 2023 Five Electeds Meeting is scheduled for 
12P; Leadership Team 
begins at 1:30P 

Change time for Five 
Electeds meeting to 
11:30A for greater 
between-meetings 
buffer 

2 

JUL 3, 2023 Five Electeds Meeting set for Monday, 
JUL 3; Independence Day 
is Tuesday, JUL 4 
(potential long weekend 
for some) 

Reschedule the 
meeting; potentially 
Monday, JUL 10 

3 

JUL 4, 2023 First Tuesday 
BOC Meeting 

Meeting falls on 
Independence Day 
holiday 

Conduct a Board 
business meeting on 
Tuesday, JUN 27, and 
cancel the JUL 4 
meeting. (Board 
meetings are also 
scheduled on JUL 11, 
18, and 25.) 

4 

NOV 14, 2023 Goal-setting 
Work Session 

Meeting falls within the 
timeframe designed for 
the Association of Oregon 
Counties Annual 
Conference 

Reschedule the 
meeting to Monday, 
NOV 13, or Friday, 
NOV 17 

5 
NOV 21, 2023 Third Tuesday 
BOC meeting 

Meeting falls on the 
Tuesday of Thanksgiving 
Week 

Reschedule the 
meeting to the fourth 
Tuesday, NOV 28 

6 
NOV 22, 2023 Bimonthly 
County Counsel Meeting/ 
Executive Session 

Meeting falls on the 
Wednesday of 
Thanksgiving Week 

Reschedule the 
meeting to the fourth 
Wednesday, NOV 29 

7 

NOV 28, 2023 City Managers 
Quarterly Meeting 

If 5 above is rescheduled 
to NOV 28, this meeting 
could be impacted by 
length of the preceding 
meeting 

Move this meeting to 
Wednesday, NOV 29 
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2023 MONDAY

  CALENDAR YEAR FIRST DAY OF WEEK

Monday Tuesday Wednesday Thursday Friday Saturday Sunday

26 27 28 29 30 31 01

02 03 04 05 06 07 08

NEW YEAR'S DAY 
OBSERVED, COUNTY 

OFFICES CLOSED

FIRST TUESDAY BOC 
MEETING

FIVE ELECTEDS 
MEETING,

LEADERSHIP TEAM
BOC/HEALTH

DIRECTORS MEETING

09 10 11 12 13 14 15

BOC GOAL-SETTING 
WORK SESSION

16 17 18 19 20 21 22

MARTIN LUTHER KING, 
JR. HOLIDAY, COUNTY 

OFFICES CLOSED

THIRD TUESDAY BOC 
MEETING

BOC/ADMINISTRATIVE 
SERVICES 

DEPARTMENTS 
MEETING

BOC/JUSTICE AND LAW 
ENFORCEMENT 
DEPARTMENTS 

MEETING

23 24 25 26 27 28 29

BOC Q1 INFORMATION 
SHARING MEETING

BOC/COUNTY COUNSEL 
BIMONTHLY MEETING

30 31 01 02 03 04 05

JANUARY
CALENDAR MONTH
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2023 MONDAY

  CALENDAR YEAR FIRST DAY OF WEEK

Monday Tuesday Wednesday Thursday Friday Saturday Sunday

30 31 01 02 03 04 05

LEADERSHIP TEAM

06 07 08 09 10 11 12

FIRST TUESDAY BOC 
MEETING

BOC/PUBLIC WORKS; 
COMMUNITY DEV; 

NATURAL AREAS, PARKS,  
EVENTS DIRECTORS

13 14 15 16 17 18 19

BOC GOAL-SETTING 
WORK SESSION

20 21 22 23 24 25 26

PRESIDENTS DAY, 
COUNTY OFFICES 

CLOSED

THIRD TUESDAY BOC 
MEETING

27 28 01 02 03 04 05

BOC/CITY MANAGERS 
QUARTERLY MEETING

06 07 08 09 10 11 12

FEBRUARY
CALENDAR MONTH
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2023 MONDAY

  CALENDAR YEAR FIRST DAY OF WEEK

Monday Tuesday Wednesday Thursday Friday Saturday Sunday

27 28 01 02 03 04 05

LEADERSHIP TEAM

06 07 08 09 10 11 12

FIRST TUESDAY BOC 
MEETING

13 14 15 16 17 18 19

BOC GOAL-SETTING 
WORK SESSION

20 21 22 23 24 25 26

THIRD TUESDAY BOC 
MEETING

BOC/COUNTY COUNSEL 
BIMONTHLY MEETING

27 28 29 30 31 01 02

03 04 05 06 07 08 09

MARCH
CALENDAR MONTH
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2023 MONDAY

  CALENDAR YEAR FIRST DAY OF WEEK

Monday Tuesday Wednesday Thursday Friday Saturday Sunday

27 28 29 30 31 01 02

03 04 05 06 07 08 09

FIVE ELECTEDS 
MEETING

FIRST TUESDAY BOC 
MEETING

LEADERSHIP TEAM 
MEETING

BOC/HEALTH, CHC 
DIRECTORS MEETING

10 11 12 13 14 15 16

BOC GOAL-SETTING 
WORK SESSION

17 18 19 20 21 22 23

THIRD TUESDAY BOC 
MEETING

BOC/JUSTICE AND LAW 
ENFORCEMENT 
DEPARTMENTS 

MEETING

24 25 26 27 28 29 30

BOC Q2 INFORMATION 
SHARING, INCLUDING OSU 

EXTENSION

01 02 03 04 05 06 07

APRIL
CALENDAR MONTH
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2023 MONDAY

  CALENDAR YEAR FIRST DAY OF WEEK

Monday Tuesday Wednesday Thursday Friday Saturday Sunday

01 02 03 04 05 06 07

FIRST TUESDAY BOC 
MEETING LEADERSHIP TEAM

08 09 10 11 12 13 14

BOC GOAL-SETTING 
WORK SESSION

BOC/PUBLIC WORKS; 
COMMUNITY DEV; 

NATURAL AREAS, PARKS,  
EVENTS DIRECTORS

15 16 17 18 19 20 21

THIRD TUESDAY BOC 
MEETING

22 23 24 25 26 27 28

BOC/CITY MANAGERS 
QUARTERLY MEETING

BOC/COUNTY COUNSEL 
BIMONTHLY MEETING

29 30 31 01 02 03 04

MEMORIAL DAY
COUNTY OFFICES 

CLOSED

05 06 07 08 09 10 11

MAY
CALENDAR MONTH
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2023 MONDAY

  CALENDAR YEAR FIRST DAY OF WEEK

Monday Tuesday Wednesday Thursday Friday Saturday Sunday

29 30 31 01 02 03 04

05 06 07 08 09 10 11

FIRST TUESDAY BOC 
MEETING LEADERSHIP TEAM

12 13 14 15 16 17 18

BOC GOAL-SETTING 
WORK SESSION

19 20 21 22 23 24 25

JUNETEENTH
COUNTY OFFICES 

CLOSED

THIRD TUESDAY BOC 
MEETING

26 27 28 29 30 01 02

03 04 05 06 07 08 09

JUNE
CALENDAR MONTH

Page 57 of 68



2023 MONDAY

  CALENDAR YEAR FIRST DAY OF WEEK

Monday Tuesday Wednesday Thursday Friday Saturday Sunday

26 27 28 29 30 01 02

03 04 05 06 07 08 09

FIVE ELECTEDS 
MEETING

FIRST TUESDAY BOC 
MEETING

INDEPENDENCE DAY 
HOLIDAY

LEADERSHIP TEAM BOC/HEALTH, CHC 
DIRECTORS MEETING

10 11 12 13 14 15 16

BOC GOAL-SETTING 
WORK SESSION

17 18 19 20 21 22 23

THIRD TUESDAY BOC 
MEETING

BOC/ADMINISTRATIVE 
SERVICES 

DEPARTMENTS 
MEETING

BOC/JUSTICE AND LAW 
ENFORCEMENT 
DEPARTMENTS 

MEETING

24 25 26 27 28 29 30

BOC Q3 INFORMATION 
SHARING MEETING

BOC/COUNTY COUNSEL 
BIMONTHLY MEETING

31 01 02 03 04 05 06

JULY
CALENDAR MONTH
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2023 MONDAY

  CALENDAR YEAR FIRST DAY OF WEEK

Monday Tuesday Wednesday Thursday Friday Saturday Sunday

31 01 02 03 04 05 06

FIRST TUESDAY
BOC MEETING LEADERSHIP TEAM

07 08 09 10 11 12 13

BOC GOAL-SETTING 
WORK SESSION

BOC/PUBLIC WORKS; 
COMMUNITY DEV; 

NATURAL AREAS, PARKS,  
EVENTS DIRECTORS

14 15 16 17 18 19 20

THIRD TUESDAY
BOC MEETING

21 22 23 24 25 26 27

BOC/CITY MANAGERS 
QUARTERLY MEETING

28 29 30 31 01 02 03

04 05 06 07 08 09 10

AUGUST
CALENDAR MONTH
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2023 MONDAY

  CALENDAR YEAR FIRST DAY OF WEEK

Monday Tuesday Wednesday Thursday Friday Saturday Sunday

28 29 30 31 01 02 03

04 05 06 07 08 09 10

LABOR DAY
COUNTY OFFICES 

CLOSED

FIRST TUESDAY
BOC MEETING LEADERSHIP TEAM

11 12 13 14 15 16 17

BOC GOAL-SETTING 
WORK SESSION

18 19 20 21 22 23 24

THIRD TUESDAY
BOC MEETING

25 26 27 28 29 30 01

BOC/COUNTY COUNSEL 
BIMONTHLY MEETING

02 03 04 05 06 07 08

SEPTEMBER
CALENDAR MONTH
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2023 MONDAY

  CALENDAR YEAR FIRST DAY OF WEEK

Monday Tuesday Wednesday Thursday Friday Saturday Sunday

25 26 27 28 29 30 01

02 03 04 05 06 07 08

FIVE ELECTEDS
MEETING

FIRST TUESDAY
BOC MEETING LEADERSHIP TEAM BOC/HEALTH, CHC 

DIRECTORS MEETING

09 10 11 12 13 14 15

BOC GOAL-SETTING
WORK SESSION

16 17 18 19 20 21 22

THIRD TUESDAY
BOC MEETING

BOC/JUSTICE AND LAW 
ENFORCEMENT 
DEPARTMENTS 

MEETING

23 24 25 26 27 28 29

BOC Q4 INFORMATION 
SHARING, INCLUDING 

OSU EXTENSION

30 31 01 02 03 04 05

OCTOBER
CALENDAR MONTH
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2023 MONDAY

  CALENDAR YEAR FIRST DAY OF WEEK

Monday Tuesday Wednesday Thursday Friday Saturday Sunday

30 31 01 02 03 04 05

LEADERSHIP TEAM

06 07 08 09 10 11 12

FIRST TUESDAY BOC 
MEETING

BOC/PUBLIC WORKS; 
COMMUNITY DEV; 

NATURAL AREAS, PARKS,  
EVENTS DIRECTORS

VETERANS DAY 
OBSERVED, COUNTY 

OFFICES CLOSED

13 14 15 16 17 18 19

20 21 22 23 24 25 26

THIRD TUESDAY
BOC MEETING

BOC/COUNTY COUNSEL 
BIMONTHLY MEETING

THANKSGIVING DAY,
COUNTY OFFICES 

CLOSED

27 28 29 30 01 02 03

BOC/CITY MANAGERS 
QUARTERLY MEETING

04 05 06 07 08 09 10

NOVEMBER
CALENDAR MONTH

ASSOCIATION OF OREGON COUNTIES ANNUAL CONFERENCE

BOC GOAL-
SETTING MEETING
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2023 MONDAY

  CALENDAR YEAR FIRST DAY OF WEEK

Monday Tuesday Wednesday Thursday Friday Saturday Sunday

27 28 29 30 01 02 03

04 05 06 07 08 09 10

FIRST TUESDAY
BOC MEETING LEADERSHIP TEAM

11 12 13 14 15 16 17

BOC GOAL-SETTING
WORK SESSION

18 19 20 21 22 23 24

THIRD TUESDAY
BOC MEETING

25 26 27 28 29 30 31

CHRISTMAS DAY,
COUNTY OFFICES 

CLOSED

01 02 03 04 05 06 07

DECEMBER
CALENDAR MONTH
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Benton County 
2023 Congressional and State Legislative Priorities 

Draft: December 10, 2022 
 

Priority 1: Community Safety and Emergency Preparedness 
Benton County is committed to ensure all people enjoy safe, just, welcoming, and supportive 
communities, and secure resilient communities where individuals and the County government 
can survive and recover from emergencies, shocks, and disasters by appropriate levels of threat 
awareness, preparation, mitigation, response, & capacity for recovery. 
 

Strategy Description  Estimated Cost 

Support for a state matching grant equal a county contribution that will create 
a new law emergency operation center to serve Benton County.  This facility 
will be a part of a new Community Safety and Justice Campus to serve as the 
central location for a new courthouse, correctional facility, District Attorney’s 
Office, and the proposed Law Enforcement Facility.  A new emergency 
operations center is critical to the community and will enable the County to 
more effectively respond with increased space for core emergency center 
staffing, accessibility for volunteers and donations; and modernized equipment 
and technology to respond more efficiently. 
 

$5.0 Million 

Increased state support for community corrections operations that have lagged 
in its ability to provide adequate resources and sustain appropriate and safe 
operations for local community correction.  The current estimates of state 
support predict a short fall in revenues that will require potential cuts and/or 
reprioritization of critical county services in the future.   
 

Policy – Appropriate 
Funding 

Investment of planning funds to better assess and evaluate the current state of 
critical infrastructure in the community (water and sewer infrastructure 
including service districts, regional water planning, bridge safety, broadband 
communication) to ensure it can adequately withstand emergency situations the 
community may face in the future. 
 

$4.0 Million 

 
TOTAL PRIORITY FUNDING REQUEST 
 

$9.0 Million 

 

Priority 2: Housing and Growth 

Benton County is committed to increasing access to affordable, safe, and stable housing for all 
while retaining a sense of place in the face of growth pressures.  
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Strategy Description  Estimated Cost 

Support for a state matching grant combined with a county contribution that 
provides for resources that support facilities designed to address the issues of 
houselessness in Benton County, and help struggling community members to 
receive services that enables become self-sustainability.     

$1.0 - 9.0 Million 

Continue the efforts established through both the HOPE Advisory Board and 
House Bill (4123) by increasing and maintaining organizational support for the 
county to help further develop and implement key policy recommendations 
identified by the community that will help successfully begin transitioning 
people out of homelessness. 
 

$2.0 Million 

Continuation of funding provided through the Oregon Health Authority to 
support the development of Secure Residential Treatment Facilities, Residential 
Treatment Facilities, Residential Treatment Homes, and grant assistance start-
up costs related to homes and facilities.   

Appropriate State 
Funding 

 
TOTAL PRIORITY FUNDING REQUEST 
 

$11.0 Million 

 

Priority 3: Mobility and Transportation 
Benton County ensures people are efficiently connected to the places they work, play, shop, 
learn, enjoy, and receive services through transportation options that promote activity, reduce 
congestion, and & build community. 
 
Strategy Description  Estimated Cost 

Support for funding gap for a safety improvement project to the railroad 
crossing on SW 53rd street to remove safety hazards to the driving public and 
railroad operators as well as enable efficient freight travel through the route. 
Total project cost of $14.5 Million. 
 

$11.6 Million 

Support for funding gap for a proposed construction of the final segment of the 
Corvallis-Albany Community Path aimed at reducing traffic congestion and 
emissions, and providing healthy travel alternatives. This segment represents 
one of three with the other two currently in design and fully funded.  Total 
project cost of $19.0 million. 

$12.5 Million 

Improvement to the West Hills Road from SW 53rd Street to SW Western 
Boulevard through the addition of sidewalks, curb and gutter, and bike lanes.   
 

$6.0 Million 

Increased resource support for assessing and updating existing county bridges 
that help ensure safe community travel for residents.  The county has nine 
bridges, which range for assessment and repair $500,000 to $1,000.000. 

$6.8 Million 

Expansion of capital assets and infrastructure that effectively promotes 
transportation options that reduce green-house emissions including but not 

$2.5 Million 

Page 65 of 68



limited to replacement of gas propelled county vehicles with electric  vehicle 
(EV) options; increase in EV charging stations; and increase use of public transit. 
 
 
TOTAL PRIORITY FUNDING REQUEST 
 

$39.4 Million 

 

Priority 4: Arts, Entertainment, Culture, & History  

Benton County will actively promote vibrant, inviting, and enriching artistic & entertainment 
opportunities while recognizing our history & celebrating our communities. 
 
Strategy Description  Estimated Cost 

Proposed enhancement of existing indoor arena into Fairgrounds Exhibit Hall 
to support increased tourism and generate economic benefits for the 
community. 
 

$10.5 Million 

Proposed preservation of the 1888 Historic Courthouse to address safety issues 
and maintain building integrity. The project will address safety and seismic 
issues in the facility and ensure it meets ADA accessibility standards. 
 

$20.0 Million 

 
TOTAL PRIORITY FUNDING REQUEST 
 

$30.5Million 
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Benton County 
2023 State Legislative Fund Priorities 

Updated: December 12, 2022 
 

2023 State Legislative Funding Priorities Summary 

Benton County is seeking $30.5 million of critical one-time state investments that will 
position the county to grow its infrastructure and financial capacity to better prepare 
and respond to local emergency situations and safety issues, while at the same time 
ensuring vulnerable populations in the community gain appropriate services that 
support their basic needs and help them gain stability and self-sufficiency.   
 

Priority 1 – Emergency Response & Preparedness  Estimated Cost 
Priority Sponsor: Sherriff Van Arsdall 
One-Time Capital Investment: Support for a state matching grant 
equal a county contribution that will create a new law emergency 
operation center to serve Benton County.  This facility will be a 
part of a new Community Safety and Justice Campus to serve as 
the central location for a new courthouse, correctional facility, 
District Attorney’s Office, and the proposed Law Enforcement 
Facility.  A new emergency operations center is critical to the 
community and will enable the County to more effectively 
respond with increased space for core emergency center staffing, 
accessibility for volunteers and donations; and modernized 
equipment and technology to respond more efficiently. 
 

$5.0 Million 

Priority 2 – Response to Homelessness  Estimated Cost 
Priority Sponsor: Suzanne Hoffman, Director of Health Services 
One-Time Capital Investment: Support for a state matching grant 
combined with a county contribution that provides for resources 
that support facilities designed to address the issues of 
houselessness in Benton County, and help struggling community 
members to receive services that enables become self-
sustainability.     
 
 
 

$1.0 - $9.0 Million 
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Priority 3 – System for Continuum of Care  Estimated Cost 
Priority Sponsor: Suzanne Hoffman, Director of Health Services 
One-Time Operational Capacity Investment: Further the efforts 
established through both the HOPE Advisory Board and House 
Bill (4123) by investing resources that enable the county to build 
long-term financial sustainability for organizational support that 
effectively develops and implements key policies, programs, 
and/or initiatives that successfully transition people out of 
homelessness. 
 

$2.0 Million 

Priority 4 – Assessing Community Safety  Estimated Cost 
Priority Sponsor: Gary Stockhoff, Director of Health Services 
One-Time Operational Capacity Investment: Investment of 
planning funds to better assess and evaluate the current state of 
critical infrastructure in the community (water and sewer 
infrastructure including service districts, regional water planning, 
bridge safety, broadband communication) to ensure it can 
adequately withstand emergency situations the community may 
face in the future. 

$4.0 Million 

Priority 5 – Promoting Economic Growth  Estimated Cost 
Priority Sponsor: Jesse Ott, Deputy Director of Natural Areas, Parks and Events 
One-Time Operational Capacity Investment: Proposed 
enhancement of existing indoor arena into Fairgrounds Exhibit 
Hall to support increased tourism and generate economic benefits 
for the community. 
 

$10.5 Million 

 

2023 State Legislative Policy Priorities 

Address support for counties in ensuring community corrections are adequately 
support that does put undue pressures on local budgets and require reprioritization of 
critical services.   
Support the Oregon Health Authority with resources that enable the continued 
development of Secure Residential Treatment Facilities, Residential Treatment 
Facilities, Residential Treatment Homes, and grant assistance start-up costs related to 
homes and facilities.     
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