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May 3, 2010 
 
Benton County Solid Waste Advisory Committee 
Benton County Commissioners 
Benton County Staff 
 
 
I am pleased to present the 2009 annual report for the Benton County portion of our 
operations served by Allied Waste of Corvallis.   
 
Here are a few highlights from 2009: 
 
 Overall recycling diversion percentage improved by almost 1% in 2009.  Total recycling 

tons were 95 tons lower than 2008, primarily due to the poor economy.  As an example, 
we experienced a 263 ton decrease in commercial cardboard. 

 
 For most of 2009, we maintained a pilot program for the collection of commercial 

“green” food waste.  In late 2009, we expanded the food waste program to allow 
customers to include all types of food waste, including meat, bread and dairy, in their 
food waste carts.  Under a temporary permit, our composting facility, the PRC, began to 
compost this material. 

 
 We maintained the knowledgeable and courteous staff at the recycling depot on our 

property.  The depot is secure and staffed 12 hours a day, 7 days a week, therefore 
contamination has been significantly reduced.  Customers appreciate the assistance 
they receive when they arrive at the depot and extensive list of items that can be 
dropped off at the depot for recycling. 

 
 We completed our fourth year of coordinating the Master Recycler Program, with 24 

‘Master Recyclers’ completing this free course.  These graduates are now “paying 
back” to the community by volunteering and developing programs.  

 
 In 2010, we obtained our full DEQ permit at the PRC.  This permit, the first in Oregon, 

will allow the PRC to accept and compost all food waste and gives us the flexibility to 
potentially expand the yard waste program to weekly service, and include food waste. 

 
 

I appreciate your comments and suggestions as you review this report.   
 
Best Regards, 
 
 
David Hauser 
General Manager 
Allied Waste of Corvallis 
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Allied Waste of Corvallis 
SUMMARY OF SERVICES 

 
 
 

Solid Waste Collection & Disposal 
Approximate Number of Customers in Benton County 

  2009 2008 2007 
          
Residential: Cans 306 320 369 
  Mini-Cart 99 68 60 
  35 Gal. Cart 2,330 2,250 2,242 
  64 Gal. Cart 1,264 1,255 1,270 
  90 Gal. Cart 639 662 560 
  On-Call 122 143 184 
  Total 4,760 4,698 4,685 
          
Commercial1:   218 n/a 502 
          
Industrial:   19 22 29 

 
 
Approximate gross amount of waste disposal:   
 
    2009    2008 
     
Total Tons:   9,569    9,893     
    
(Approximate tons based on percentage) 
 
 
Disposal Site: 
 
Coffin Butte Landfill 
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Allied Waste of Corvallis 
Receipts & Franchise Fees for Benton County 

     

     
     

  2008   2009   
Quarter Receipts Fee Paid Receipts Fee Paid 

1st $392,128 $19,606 $369,351 $18,468 
2nd 439,488 21,974 406,429 20,321 
3rd 423,432 21,172 418,795 20,940 
4th 421,962 21,098 434,996 21,750 

TOTAL $1,677,011 $83,851 $1,629,572 $81,479 
 
 
 
 

Allied Waste of Corvallis 
Benton County 

Rate History 
          

  
35 Gallon 

Cart 
65 Gallon 

Cart 
1.5 Yard 
Dumpster 

30 Yard 
Drop Box 

20051  $    14.20   $    19.00   $  107.00   $      175.00  
20062  $    14.65   $    19.50   $  112.35   $      178.00  
20073  $    15.90   $    21.15   $  122.45   $      190.00  
2008  $    15.90   $    21.15   $  122.45   $      190.00  
20094  $    17.10   $    22.70   $  126.20   $      204.00  
          
     
1.  2005 Fuel increased 77% in one year and landfill increased 22% 
 Inflation of approx. 3%   
2.  2006 Fuel increased again, adding 2%   
 Inflation of approx. 3%   
3.  2007 Intiated Automated Commingled recycling collection  
 Expanded Automated yard debris recycling collection 
 Inflation of approx. 3%   
4.  2009 Decreases in revenues, glass collection route costs, landfill increase 
  1% and lower recycling material sales  
 Inflation of approx. 2%   

 
 
 



 6 

 
 
 

Allied Waste of Corvallis 
FINANCIAL OVERVIEW 

Benton County 
2009 

 
Revenue 
Revenue in 2009 was down 2.5% from 2008.  The decline resulted from a down economy 
impacting volume primarily from our commercial and industrial customers.   
   
Operations Expense 
The total cost of operations decreased 4.6% when compared to 2008.  Cost management, 
improved operating efficiencies, lower disposal volume and a decline in fuel prices contributed 
to the decrease.  Itemized below are some of the significant changes in operating expenses 
we realized in 2009: 
 
 Labor costs decreased by 4.6% despite providing our employees a modest increase in 

pay rate due primarily to lower collection volumes and routing efficiencies. 
 Vehicle operating costs decreased 36.5%.  Fuel and oil were the primary cost drivers 

in this category.  Our average fuel rate in 2008 was $3.36 and declined to an average 
of $2.15 per gallon in 2009. 

 Facility operating costs increased 19.3% primarily due to higher property taxes and 
the loss of the Oregon district management offices sub-tenant.  The district office had 
been renting the second floor of our facility until the end of 2008, resulting in an offset to 
facility costs.  

 Safety, insurance and claims expense decreased by 37.9%.  This is a return to a 
more “normal” cost as we experienced high claim costs in early 2008 due to a single 
incident.  We continue to operate with one of the best safety records in the industry. 

 Disposal costs increased 3.6% due primarily to decreased commodity pricing. Disposal 
expense includes processing fees charged by material recovery facilities to sort, bale 
and transport collected commodities to market.  In prior years commodity prices offset 
the processing costs so as market conditions have reduced the value of the 
commodities, there is less offset to fees charged. Disposal costs at the landfill and the 
PRC also increased slightly in 2009. 

 Other Operating Costs increased 42.5% or $4K as a direct result of higher 3rd party 
charges to handle and dispose of household hazardous waste events. 

 Depreciation increased 5.5% due primarily to higher investment in trucks and 
improvements.  

 
General and Administrative Expense 
General and administrative expenses rose over 2008 by 10.5%.  Most of the increase was 
related to organizational costs at the area management level and replacement of the 
company’s general manager and controller. 
Itemized below are the highlights in this category: 
 Salaries increased as compared to 2008 as several one time costs associated with 

relocation of a replacement general manager and replacement of two key positions in 
accounting.  
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 Professional Fees increased due to a recruiter’s fees associated with hiring 
replacements in our accounting group.  

 Management services includes many accounting functions, payroll, Sarbanes-Oxley 
compliance, safety programs, human resources management and purchasing 
management and interest expense associated with capital purchases.  During the 
course of 2008, the area management office had several open headcount positions that 
were filled during 2009 resulting in a year over year increase. 

 Combined, all other SG&A expenses declined year over year.    
 
Overall, we saw a small decrease in net income both in dollars and as a percentage of 
revenue between 2008 and 2009.  Economic conditions resulting in volume decreases and 
items associated with the filling of open positions contributed to the reduction in profitability, 
which was mostly offset by improved operating efficiencies, safety and fuel savings.in 
profitability.  
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2009 2008

Revenue 1,600,196 1,641,859

Cost of Operations 1,139,444 1,194,761

Gross Profit 460,752 447,098

Salaries, General and Administrative 287,386 260,009

Operating Income 173,366 187,089

Provision for Income Taxes 69,346 74,836

Net Income 104,019 112,253

Net Income as a Percent of Sales 6.50% 6.84%

Allied Waste of Corvallis
BENTON COUNTY

STATEMENT OF INCOME
For the twelve months ended December 31, 2009 and  2008
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2009 2008

Labor 361,366 378,880
Repairs and Maintenance 114,599 111,303
Vehicle Operating Costs 74,277 116,885
Facility Operating 47,659 39,950
Safety, Insurance and Claims 36,767 59,206
Disposal 287,253 277,175
Recycling Purchases 2,090 3,225
Franchise Fees 81,054 84,151
Other Operating Costs 13,764 9,659
Depreciation 120,613 114,328

1,139,444 1,194,762

Salaries 88,236 71,738
Rent and Office Expense 42,849 43,320
Travel and Entertainment 2,998 3,417
Professional Fees 4,014 1,823
Bad Debt Expense 5,694 7,388
Management Services 104,648 87,806
Other Expenses 37,533 44,261
Depreciation 1,413 256

287,386 260,009
TOTAL SALARIES, GENERAL & 
ADMINISTRATIVE

COST OF OPERATIONS

TOTAL COST OF OPERATIONS

GENERAL & ADMINISTRATIVE

Allied Waste of Corvallis
BENTON COUNTY

SCHEDULE OF OPERATING EXPENSES
For the twelve months ended December 31, 2009 and 2008

 
 
 
 
 
 
 

 
 



 10 

Allied Waste of Corvallis 
Benton County 
Balance Sheet 

Year ended December 31 
      

 2009  2008 
ASSETS      

Current Assets      
Cash                          -                            -    
Net Trade Receivables               865,941                824,800  
Other Receivables                 (1,752)                         -    
Prepaid Expenses                 67,509                  51,301  
Inventories                 64,413                  87,244  
Deposits                         -                            -    

Total Current Assets               996,111                963,345  
      

Property & Equipment      
Buildings & Improvements                 52,296                545,840  
Vehicles & Equipment            2,784,461             3,963,222  
Containers & Compactors            1,432,983             2,472,075  
Furniture & Fixtures                 52,497                  39,663  
Accumulated Depreciation             (764,541)          (3,361,805) 

Total Property & Equipment            3,557,696             3,658,995  
      
      

Goodwill                         -             11,461,308  
      
      

Total Assets            4,553,807           16,083,648  
            

LIABILITIES & EQUITY      
Current Liabilities      

Accounts Payable                 93,713                165,850  
Accrued Liabilities               806,111                296,563  
Unearned Revenue                      (19)                 96,765  

      
        

Total Liabilities               899,805                559,178  
      

Stockholder's Equity      
Intercompany Accounts            2,748,212           15,493,333  
Common Stock                         -                            -    
Additional Paid-in Capital                         -                            -    
Retained Earnings (Beginning)                 29,255                  31,137  
Current Year Earnings               876,535      

Total Stockholder's Equity            3,654,002           15,524,470  
      

Total Liabilities & Equity            4,553,807           16,083,648  
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Allied Waste of Corvallis 
TRENDS 

 
Operations 
With the significant downturn in the economy in 2009, our operations team focused on 
reducing costs and improving efficiencies to offset reduced overall revenues. The team 
focused on several areas in 2009: 
 Safety - We strived to improve safety frequency rates and claims cost, and are pleased 

to report that although the number of claims increased from 7 claims to 9, the overall 
cost of claims was reduced by over $100,000. These results were obtained through 
diligent focus, constant training and re-training, and a strong commitment to safety by 
every employee in our company. Drivers spend at least 13 hours in formal safety 
training each year.  Operations supervisors also conduct route observations on each 
driver every month to ensure safety and service standards are practiced.   

  Efficiency Improvement – We made significant improvement in all efficiency metrics 
for 2009.  Appendix B reflects the improvements in each line of business, which 
resulted in driver hour savings of 1,097 hours in 2009.  

 Facility – We maintained a knowledgeable and courteous staff at our recycling depot.  
Because the depot is secure and staffed 12 hours a day, 7 days a week, contamination 
has been significantly reduced.  Customers appreciate the assistance they receive 
when they arrive at the depot and extensive list of items that can be dropped off for 
recycling. 

Fleet Maintenance – We continue to implement environmentally friendly tactics to reduce our 
carbon footprint.  Our shop continued to utilize biodegradable hydraulic oil that saves roads and 
waterways from damaging pollution.  To reduce greenhouse gases and particulate emissions, our 
trucks are equipped with automatic 5-minute idle shut off mechanisms and new trucks are equipped 
with diesel oxidation catalysts that will reduce pollution from particulates by one-third.  In 2010, we 
look to replace three automated side-loaders with new state-of-the–art vehicles.  

      
Focus for 2010: 
 When the PRC receives its DEQ permit to accept all food waste materials, we have the 

flexibility to expand the yard waste collection to weekly service and include food waste. 
 We will actively seek opportunities to enhance efficiency in our commercial, residential 

and roll-off lines of business. 
 We will continue our focus on driver training and safety improvements. 

    
Administration 
Our Customer Service Representatives are fully trained and capable of handling all customer 
inquiries.  We pride ourselves on being able to help every customer with one call.  During 
office hours at our Walnut Blvd location, our customers have direct access to a Customer 
Service Representative.  We have over 100 customers per week drop by our office for 
assistance.  The accounting and administration team continues to provide excellent service 
and support to both our external and internal customers.  We have developed strong 
communications throughout the organization to ensure consistent service delivery and timely 
responses to customer issues.   
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ALLIED WASTE OF CORVALLIS 
Capital Expenditures 

Calendar Years:  2008 - 2010 
    

    

    

2008  Shop Equipment $13,600 
  Container Delivery Truck 16,500 
  Commercial Containers 27,000 
  Industrial Containers 12,500 

  

Residential Garbage, Yd Debris & Recy 
Carts 87,000 

  Residential Curbside Recycling Bins 5,100 
  Security Camera System 5,700 
   $167,400 
    

2009  

Residential Garbage, Yd Debris & Recy 
Carts $36,072 

  Commercial MSW - Front Loader 228,631 
  Residential MSW - Side Loader 231,698 
  Commercial Containers 37,143 
  Cardlock Fueling System 23,483 
  Container Delivery Truck 34,665 
  Shop Equipment 4,597 
  Service Truck 89,000 
  Truck Scales 8,955 
  Auto Lube System 7,922 
  Grabber Assembly 3,321 
   $705,489 
    
    

2010  
Residential Garbage, Yd Debris & Recy 
Carts $30,352 

  Tractor 135,000 
  Residential MSW - Side Loader (3) 752,526 
  Recycle Glass Bins 3,500 
   $921,378 
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ALLIED WASTE SERVICES OF CORVALLIS 

TONS RECYCLED BY COMMODITY TYPE 
       
       

COMMODITY 
Total 
2007 

Total 
2008 

2009 
Curbside 

2009 
Depot/ 
Com'l 

Total 
2009 Change 

Wood Waste 910 928   
468 468 -50% 

Yard Debris 
(including leaves) 9,527 10,044 9,679 660 10,339 3% 
Cedar Shavings 72 592   

568 568 -4% 
Cardboard 3,495 3,467   

3,204 3,204 -8% 
Office Paper 306 321   

326 326 2% 
Newspaper 25 15   

18 18 20% 

Commingled 1 6,563 7,014 4,830 1,789 6,619 -6% 

Electronics 2 62 161   
150 150 -7% 

Food Waste 3 1 65   
69 69 6% 

Plastic Film   19   
20 20 5% 

Container Glass 4 1,229 964 733 411 1,144 19% 
Scrap Metal 145 204   

328 328 61% 
Motor Oil (truck 
fuels) 5 59 122 23 23 45 -63% 
Batteries 5 11   

7 7 -36% 

Concrete 6 63 122   
406 406 233% 

A-Fuels 11 16   
11 11 -33% 

Paint 60 71   
58 58 -18% 

Total Recycle Tons 22,533 24,136 15,265 8,515 23,780 -1.5% 

Total Landfill Tons7 50,273 43,015   41,606 -3.3% 
TOTAL WASTE  72,806 67,151   65,386 -2.6% 
       
       
NOTES:       

1. The awareness of the need to reduce consumer waste in combination with the economic 
downturn played a role in the slight decrease in recycled tons. However, this number is in 
balance with a decrease in tons to the landfill and reflects a healthy trend.  With the 
significant expansions to our recycling programs in 2009, we were able to improve the 
overall diversion rates. 

2 .Electronic waste increased significantly in 2008, primarily due to the national television 
digital conversion.  We relocated our e-waste recycling to our refurbished recycle depot with 
expanded hours, making it more convenient for area citizens to recycle e-waste. This total 
leveled off in 2009. 
3. A pilot program to compost pre-consumer food waste from commercial customers began 
in December 2007 and continued to grow in 2008. The program expanded in 2009. 
4. We are now delivering container glass directly to Coffin Butte for use as road bed, 
eliminating collection at Source Recycling. We are able to more accurately weigh the loads 
going into the landfill. 
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5. In 2008 we changed to a new vendor for motor oil collection. In looking at the three year 
totals, we feel that 2008 was not reported accurately to us.  We have since taken steps to 
correct this issue. We collect motor oil at both curbside and our depot with an estimated 50% 
split between the two collection points. 
6. The large increase in concrete recycling is due to construction projects at OSU.  
7. Decrease in tons sent to landfill is primarily due to the decreased volumes in our industrial 
line of business in 2008 and in all lines of business for 2009. 

 
 
 

 
Allied Waste of Corvallis 

 ANNUAL EVENTS 
 
Spring Recycle Event 
At our 2009 Spring Recycling Event, residents brought in their loads separated into yard 
debris, wood waste, scrap metal, and electronics.  Of the waste brought in, 99% was recycled 
or collected for reuse.  For the fifth year, we offered computer and electronics recycling, with 
the addition of television recycling.  More than 500 customers brought in their old computers 
and electronics to be recycled. 

 
 2007 2008 2009 

 Customer Customer Customer 
Location Count Count Count 

CDC South Lot 1,785 1,118 782 
CDC North Lot 521 519 348 

Total 2,306 1,637 1,130 
    
    

    

 2007 2008 2009 
Materials Collected Tons Tons Tons 

Metal 86 32 32 
Yard Debris/Wood 180 104 143 

Computers / Electronics 11 15 8 
Total 277 151 183 

  
  
 
 
Compost Workshops 
Allied Waste of Corvallis held two Compost Workshops in 2009.  The first workshop took place 
in May, and the second in September.  Approximately 15 people attended each workshop.  A 
Compost Specialist was on hand to talk about the benefits of composting, demonstrate a 
variety of techniques and answer questions.  These workshops were promoted in our 
customer newsletter, on our website and in the Corvallis Gazette Times. 
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Leaf and Christmas Tree Collection 
Between November 2009 and January 2010, we collected 2,228 tons of leaves and 85 tons of 
Christmas trees. The Christmas trees were taken to the Processing and Recovery Center to 
be chipped and mulched.  Leaves were delivered to residents’ homes and area farms upon 
request for composting.  There is no charge to customers for leaf delivery 
 
 
 
 
Household Hazardous Waste Collection 
We held four collection events in 2009.  We promote these events in our customer newsletter, 
on our statements, on our web site and in the Gazette Times.  We have gained efficiencies 
with these events through improved processing techniques and negotiating lower disposal 
rates with our vendors.  A total of 2,632 customers brought more than 105 tons of hazardous 
waste to dispose of, keeping toxic products out of the landfill.  We’ve coordinated our quarterly 
newsletters to come out before these events in an attempt to better publicize them.  
 
The table below shows the number of customers served at our household hazardous waste 
disposal events this year as compared to the past 2 years. 
 
 

Year February May August November TOTAL 
2007 367 823 967 870 3,027 
2008 897 902 975 874 3,648 
2009 567 527 862 676 2,632 
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Allied Waste of Corvallis 

EDUCATION AND COMMUNITY OUTREACH  
SUMMARY OF EDUCATION ACTIVITIES THROUGHOUT THE YEAR 

 
Allied Waste of Corvallis employs a recycling specialist to provide recycling and waste 
reduction education in area schools and the community.   
 
School Outreach and Education: 
3 high schools, 3 middle schools, 13 grade schools, and 3 pre-schools 
 
School Presentations:  23 

A hands-on presentation of what can and cannot be recycled at school and at home is 
included.  Students learn how their efforts conserve resources, reduce air and water 
pollution and extend the life of the landfill. Waste reduction is another element of school 
presentations. School presentations include a discussion of the composting process 
and its importance in waste reduction.  

 
School Waste Audits: 5 

Class sorts through a sample of school trash and sort it into recyclables, reusable 
materials, food, and garbage.  They learn the percent of the trash that could have been 
recycled and reused, the number of full sheets of paper that were printed on just one 
side.  Students decide what actions the school can take to reduce waste.  With 
approval from the principal and custodial staff, these actions then become the school’s 
waste reduction plan. 
Students make presentations to other classes, report findings from the waste audit, and 
teach what to recycle and how to reduce waste, to encourage recycling and waste 
reduction. 

 
School Visits: 12 

To monitor the quality of recycled materials and address any issues related to 
collection, sorting, and progress on waste reduction goals. 
 

Preschool Presentations:  2 
 Introduce the kids to recycling and reusing with hands on activities. 
 
OREGON GREEN SCHOOL PROGRAM – Schools receive recognition for their waste 
reduction efforts (three levels of recognition).  Level one schools must recycle at least three 
materials; provide training to students and staff on how to participate in the recycling and 
waste reduction program; conduct a school waste audit and establish waste reduction goals; 
demonstrate a reduction in the purchase or consumption of a product; and demonstrate the 
reuse of materials at school.  Our recycling specialist serves as the Green School Coordinator 
for our area. There are 9 schools in Corvallis that have been designated as a Green School, 
with two others working toward becoming Green Schools.  
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Community Outreach & Education 
 
Community Presentations:  37 
We present to community groups, discussing the importance of recycling and answering 
questions about what and how to recycle in our curbside system. We also offer waste audits to 
area businesses. Allied Waste was a sponsor and participant in Kids Day for Conservation, 
with an attendance of over 3,000 people.  We partner with community groups like Benton 
County 4-H and use Master Recyclers to increase recycling at public events.    
 
Displays 
Recycling, reuse, composting, and safer alternatives to hazardous waste displays were set up 
at Advance Days, Waterfront Earth Fair, HP Earth Fair, OSU Earth Day Fair, the Corvallis 
Sustainability Town Hall, Samaritan Sustainability Fair and the annual Boy Scout Lock-in.  Our 
display at Kids Day for Conservation was a hands-on educational activity, where kids learned 
about reuse and recycling.  
 
Community Involvement 
Allied Waste of Corvallis employees and the Company as a whole have a strong commitment 
to supporting our community.  Employees are involved with United Way of Benton County, 
Corvallis Rotary, Corvallis Little League and Benton Furniture Share.   
Our company this year, made contributions of cash or service to the following groups:   
Corvallis HS Basketball Corvallis Transit System CV/CHS All Night Parties 
Crescent Valley HS  Downtown Corvallis Assoc. Jefferson Elementary School 
Rotary Club of Corvallis Philomath Youth Activities Kiwanis Club of Corvallis 
Old Mill Center  Philomath Classic Car Show Red, White & Blues Festival 
Corvallis Cub Scouts  DaVinci Days   Benton Co. Fairgrounds 
Fall Festival   United Way   Tangent Harvest Festival 
Benton Co. Sheriff’s Office United Way Day of Caring Wren Mobile Recycling 
Corvallis Assistance League City of Tangent  City of Philomath 
Mary’s River Park  Triangle Park   City of Corvallis 
City of Monroe   First AlternativeCo-op  Alsea Recycling Center 
 
 
Kids Ride Free 
Allied Waste of Corvallis was pleased to contribute $6,000 to the Corvallis Transit System to 
pay for free bus rides for area children during the summer months.  Over 35,000 free rides 
were taken to the library, movies, parks, swimming pool and other summer destinations, 
saving an estimated 3,000 gallons of gas and preventing 28 tons of carbon dioxide emissions 
from being released into local air.  
 
First Alternative Co-op Community Recycle Center Partnership 
We make a monthly contribution of $250 to assist with the lease of the property where the 
Recycle Center is located.   
   
Total Impact in the Community 
Contributions totaled approximately $53,470 this year, including cash and in kind donations 
made by Allied Waste



 
APPENDIX A 
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