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We believe in the preservation of our Blue Planet... a
cleaner, safer and healthier world where people thrive,
not just for today, but for generations to come. We are
guardians of our environment and have a responsibility to
regenerate our planet with the materials we are entrusted
to handle every day by driving increased recycling,
generating renewable energy and helping our customers
to be more resourceful. We must lead by example,
working diligently to improve our relationship with the
environment and society through decreased vehicle
emissions, innovative landfill technologies, use of
renewable energy, community engagement and employee
growth opportunities. We are privileged to serve more
than 14 million customers nationwide in 240 markets
across the country, creating effortless experiences that
support their evolving needs and honor their unique
commitments to improving their communities.

6,283

Residential,
Commercial &
Industrial
Customers In the City
of Corvallis

1

Letter from Management
May 25, 2021

Members of the Benton Co. SWAC
County Commissioners
County Staff
Dear SWAC Members, Commissioners and Staff,
Republic Services is pleased to submit the Annual Report for 2020. In this report, you will find
tons for recycling and trash as well financial and customer service information.
2020 was a challenging year. Our team was able to work together to provide great service
while keeping our employees and customers safe during a pandemic, something we are
proud of. We also supported the community by doing business with local businesses as often
as possible, like our employee meal program that put more than $20,000 into the local
restaurant economy. We have also seen a “new norm” in residential trash, recycling and
organic waste, with 20-30% increases that have remained as we all learn to work from home.
Please feel free to contact me at any time as we work through these unprecedented times.
Best Regards,
Shawn Edmonds

General Manager
Republic Services
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Our Promise to Our Customers
We’ll handle it from here™, our brand
promise. We take pride in offering you a
partnership that is supported by Simple
Solutions, Reliability and Environmentally
Responsibility.

•Simple Solutions – We offer a wide range of
tailored products to assist the community in the
responsible recycling or disposal of multiple
waste streams that include electronics,
universal waste, and household hazardous
waste. Additionally, our investments in web and
smartphone based apps allow simple
interaction between customers and Republic
Services, offering service details, alerts, as well
as delivery schedules and billing information.

•Reliability – Our 99.9% pickup reliability rate

speaks for itself and when callers do reach out
to us for any needs, we strive for 1st call
resolution through our fully integrated
customer resource centers. Our drivers are the
safest in the industry, providing residents with
confidence in the care we take while doing our
job.

•Environmental Responsibility – We are

globally recognized as a leader in sustainability.
Our investments in recycling infrastructure
locally include operating the first curbside
recycling, yard debris and food scrap collection
programs in Oregon, along with running a fleet
of 24 Compressed Natural Gas powered trucks,
and a landfill gas-to-energy plant, all are
examples of how we strive to be a good
neighbor in Corvallis.
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4

People
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Giving Back

2020 posed some challenges for our
charitable partners but with creative
planning, they were able to hold events
and Republic Services continued to
support them financially.
In addition, we made it our mission to
support local businesses by purchasing
meals for employees and providing
frontline employees with $800 each.
They were encouraged to spend that
money at their favorite local businesses,
totaling over $60,000 locally.
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Management Team

Bret Davis, Operations Manager

Email: bret.davis@republicservices.com
Bret Davis joined Republic Services in 2017. He is responsible for
day-to-day operations in our Corvallis division with a commitment to
safety and customer service. Having lived all his life in the Corvallis
area, Bret brings strong local leadership to the job. He earned a
Bachelor’s degree in Social Science from Western Oregon University.

Shawn Edmonds, General Manager
Email: sedmonds@republicservices.com

Shawn Edmonds joined Republic Services in 2015 as the General
Manager for Western Oregon. He is responsible for four hauling
divisions, including Corvallis, as well as Coffin Butte Landfill and
Pacific Region Compost. Shawn earned his Bachelor’s degree in
Business Administration from Western Washington University.

Julie Jackson, Municipal Manager

Email: jjackson6@republicservices.com
Julie Jackson joined Republic Services in 2005 and serves as the
Municipal Manager. She began as the Recycling Coordinator and is
now the liaison between the company and the communities we
serve. She earned her Bachelor’s degree from Oregon State
University in Education.
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Customer Service
We’re Still Here
Customer Service Representatives began working remotely,
in March of 2020 and didn’t miss a beat. More 65% of all calls
from Oregon are answered by Oregon Representatives.
Don’t need to speak to a representative? It’s easier than ever
to use our Republic Services App., (formerly My Resource ™. )
It can be found on any mobile device in the Google Play or
Apple Stores and downloaded at no cost.
Recycling Guides, Glass Map, Pick-up Schedules and much
more information can be found on the Corvallis/Republic
Services website:
republicservices.com/municipality/corvallis-or
Want great video tutorials about what and how to recycle? Go
to: recyclingsimplified.com. We know recycling can be
confusing, but these videos will help you Recycle Right.

New for
2021

All customers were mailed a new flyer intended
To answer questions about
• Service
• Reuse Opportunities
• What to Recycle
• How to Recycle
• What not to Recycle
• Household Hazardous Waste
• Organics Waste
• Glass Calendars / Schedule
• Holiday Schedules
• How to find Local Web Information
• What to do with E-Waste

In the 2022 Version:

• We will address even more FAQ’s, answering
most asked questions from our customers.
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Customer Service

OPERATIONS TEAM
Whether it’s the people answering the phones or
the people who make trucks roll, Republic Services
is dedicated to providing excellent service to our
customers. Dispatchers, Operations Clerks, Route
Supervisors, Depot/Yard Attendants and the
Maintenance Technicians who work in our shop all
do their job each day so that our customers can
depend on quality service.
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Customer Service

Drivers, Front and Center.
Drivers for Republic Services are 41% safer than the
industry. Why do Republic Drivers excel at Safety?
The answer lies in a “let’s work together” approach,
in which safety is everyone’s responsibility. From
trainers to technicians, supervisors to service
personnel, our people are charged with ensuring all
of our vehicles are well maintained, clean, safe to
drive, equipped with the latest safety features and
have well-trained drivers who can safely operate the
vehicle at all times and in all conditions.
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Recycling Education
and Outreach

2020 Master Recyclers

EDUCATION

Education is a big part of the job for our
Recycling Coordinator, so it’s no surprise
that he spends over 100 hours during the
year at schools, community events and
meetings. 2020 presented many challenges
with school closures and virtual meeting
becoming the norm. An upgraded website
and the first ever virtual Master Recycler
class were just a few ways we were able to
pivot to meet DEQ outreach goals.

COMMUNITY PRESENTATIONS
School Presentations
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Master Recycler Classes
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Community Presentations
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Newsletters

Republic Services works with the City of Corvallis
to meet it’s requirements with the Oregon
Department of Environmental Quality (DEQ).
Below are just a few of the ways we accomplish
this.
• Master Recycler Program
• Compost Workshops
• Quarterly Newsletters
• School & Community Presentations

Tino Barreras, Recycling Coordinator
Email: tbarreras@republicservices.com

Tino joined the team in 2019 and serves as the Recycling
Coordinator for Republic Services in Corvallis, making
presentations throughout the community and in schools. He also
co-facilitates the Master Recycler program and is an Oregon
Green Schools Coordinator.
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Recycling Numbers
YEAR OVER YEAR RECYCLING COMPARISON
COMMODITY

COMMINGLE
YARD WASTE (+ Leaves & Christmas Trees)
CARDBOARD
GLASS
WOOD WASTE
CONCRETE
OFFICE PAPER
FOOD WASTE
SCRAP METAL(total has CB Depot
removed)

ELECTRONICS
MOTOR OIL
BATTERIES
PLASTIC FILM
CONSTRUCTION DEBRIS
(C&D)
TOTAL RECYCLING TONS
TOTAL HHW TONS
TOTAL LANDFILL TONS
TOTAL WASTE

TOTAL 2019

2020 ON ROUTE

2020 DEPOT

TOTAL 2020

% CHANGE

6,550
12,342
2,829
1,254
335
34
8
503

5,896
14,077
2,432
673
0
0
0
280

370
181
239
359
280
0
0

6,266
14,258
2,791
1,032
280
0
0

-4.3%
15.5%
-1.3%
-17%
-15.5%
-100%
-100%
-44.3%

567
154
26
4
0.0

0
0
0
0
0

712
127
39
3
0

712
127
39
3
0

25.6%
-17.6%

20,745

2,271

22,736

-7.6%

40,748

0

40,748

-6.0%

0.0
24,606
59
43,385
68,579

-25%
NA

While totals in the table above may seem confusing, we believe most of it can be attributed to COVID19 and what we see as a new norm for now.
• Commingle is down 4.3% year over year. This is likely due to the reduced Oregon State student
population in Corvallis for most of 2020. Total MSW is also down and is also due to students
learning remotely.
• Cardboard is down slightly. Most of the cardboard reduction is on route and is due to businesses
being closed during a good part of 2020.
• Food Waste is the largest reduction at 44%. This can be attributed to restaurants and dining hauls
being closed or having a reduction of food production during 2020.

Kenny Larsen, Recycling Coordinator/Municipal Administrator
Email: klarsen4@republicservices.com

Kenny is new to the team in 2021. He is the Municipal
Administrator and Recycling Coordinator and is responsible for
co-facilitating the Linn-Benton Master Recycler program with
OSU. He earned his Bachelorsr’s degree I Media Arts from Pacific
University in Forest Grove.
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Recycling Numbers
HHW CUSTOMER COUNTS
Customer Event

2020

2019

2018

378

558

735

584

August HHW

640

629

November HHW

782

530

February (Mar.) HHW
May HHW

NA

Household Hazardous Waste
events provide disposal of
unwanted hazardous materials in a
way that is safe for the community
and the environment. In Benton
County 4 events are held yearly.
Only 1 had to be cancelled in 2020
due to COVID-19.

SPRING RECYCLE EVENT TONS
Tons Collected - Spring
Clean up

2020

2019

2018

Metal

4.64

4.25

Yard Debris - Wood Included

22.8

5.88
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Customer Counts
RESIDENTIAL/COMMERCIAL/INDUSTRIAL

Service Level

2020

2019

Residential
Cans
20 Gal Carts
35 Gal Cart weekly
35 Gal Cart bi-weekly
64 Gal Cart
90 Gal Cart
On-Call
Total Residential

25
61
2173
809
1936
820
201
6025

26
75
2243
839
1724
551
179
5637

Residential recycling customers

4500

4226

Residential mixed organics
customers

3711

3773

246

281

(includes commercial food waste collection)

Commercial
Industrial (Permanent
Customers)

12

16

Solid Waste Disposal Site - Coffin
Butte Landfill
Organics Disposal Site – Pacific
Region Compost
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Financial Management

Dan Strandy, Controller

Email: dstrandy@republicservices.com
Dan Strandy has worked for Republic Services for 1 years in
various controllership roles. He is originally from Portland
and earned his Bachelor’s degree in Business Administration
from Oregon State University

COLLECTION RECEIPTS
CURRENT YEAR: 2020

PRIOR YEAR: 2019

Month

2020 Receipts

Fee Paid

20-Jan

$287,298

20-Feb

–

Month

2019 Receipts

Fee Paid

$14,364

19-Jan

$262,089

$13,104

$302,897

$15,144

19-Feb

$261,115

$13,055

20-Mar

$280,792

$14,038

19-Mar

$263,898

$13,194

20-Apr

$342,450

$17,122

19-Apr

$287,791

$14,389

20-May

$268,960

$13,448

19-May

$266,075

$13,303

20-Jun

$319,551

$15,977

19-Jun

$294,563

$14,728

20-Jul

$286,114

$14,305

19-Jul

$302,770

$15,138

20-Aug

$324,577

$16,227

19-Aug

$329,547

$16,476

20-Sep

$319,977

$15,998

19-Sep

$276,573

$13,828

20-Oct

$326,659

$16,332

19-Oct

$335,712

$16,784

20-Nov

$273,634

$13,681

19-Nov

$292,674

$14,634

20-Dec

$318,659

$15,932

19-Dec

$311,469

$15,573

TOTAL

$3,651,566

$182,570

TOTAL

$3,484,277

$174,206
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Financial
REVENUE, EARNINGS & EXPENSE
The year 2020 presented many challenges for our community. Safe and
timely waste collection, disposal, waste recovery and recycling were not
immune to the pandemic. The challenges included creating a safe
environment for our employees and customers, while providing consistent
and sustainable service through a pandemic and the worst wildfires
Western Oregon has experienced in our lifetime. As was the case for most
of us, it was difficult and a learning experience, but our resolve overcame
the obstacles.
From a financial perspective, 2020 Net Income as percentage of Revenue
was 8.3%, down from 9.8% in 2019. A resilient economy helped keep
financial performance relatively stable despite increased costs associated
with COVID-19.
Franchise fees paid to Benton County totaled $182K in 2020, up $8K from a
year earlier. Net income for Republic Services was $292K, down $38K from
a year ago.
Our statement of profit and loss and statement of cash flows do not
consider interest expense like a typical business as we do not require bank
loans, but instead receive “free” cash transfers from our corporate
headquarters. However, Republic Services as an overall company does
have significant outstanding debt with associated interest expense that is
not considered in these financial statements.
Beginning in 2020, the new Oregon Revenue Tax of 0.57% took effect,
adding $20K of additional expense into the operations. Republic Services
did not ask for a price increase to cover this new expense in 2020, but
instead absorbed the cost and did not pass it on to customers, unlike the
practice we are seeing in many businesses across the state.
All things considered, 2020 was difficult but rewarding at Republic Services.
As the pandemic continues to impact the economy across the country,
we are proud to be a
sustainable partner in the
community to support our
valued residential and
comm
commercial customers.
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Financial
STATEMENT OF INCOME

–
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Financial
SCHEDULE OF DIRECT EXPENSES
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Fleet/Safety

Our nationally-recognized and award-winning
Focus 6 program has provided safety training
and education programs that have helped our
drivers reduce six types of serious incidents by
5.5% in the past year. However, by broadening
the scope and reach of the program to include
other employees across the Company, we
believe we can have an even greater impact on
the overall safety and well-being of our
employees — simply by working together.
That’s why we have repositioned the program
and given it a new name, “Focus Together.” No
matter what the job in the organization,
everyone has a part to play in creating and
maintaining a safe and secure environment
inside and outside of the workplace.

Working together also is the underlying strategy of
Together for Safer Roads, an innovative coalition of
global private sector companies working to improve
worldwide road safety through initiatives, ideas and
innovation. Republic is the only recycling and waste
services provider associated with the coalition, and is
actively working with the coalition and its member
companies to achieve a shared mission of fewer road
traffic collisions, deaths and injuries worldwide. A
centerpiece of this work is a newly-launched
initiative, the Global Entrepreneur Program. This
initiative brings together smaller start-up companies
in the road safety and transportation spaces with
member companies to collectively find new solutions
to complex roadway safety challenges.

It’s Republic’s #1 priority.

26M
Using Compressed Natural Gas
(CNG) to power our collections
vehicles in many parts of America
has helped save about 26 million
gallons of diesel fuel a year. Our
CNG fleet is making a lasting
environmental impact by reducing
air emissions and unwanted noise.

41%
41% better safety performance
than the industry average,
based on OSHA data

CNG Fleet
The Corvallis fleet has been
running on CNG since 2013.
14 Residential Trucks
12 Commercial &
Industrial Trucks

57% Powered
by Natural Gas

62 %
62% Improved safety
performance
in the Corvallis Division
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Fleet/Safety
A LAST WORD: SAFETY
Safety is at the forefront of our
operations every hour of every day.

Making sure that the community is
safe and that each of our drivers,
operators, technicians and office
staff return home safely at night is
always on the top of my mind.
Being safer than others in our
industry is not an easy task, but one
that we are committed to.”
Bret Davis,
Corvallis Operations Manager
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We’ll handle it from here.™

Paper

Republic Services - Corvallis

Benton

Use a separate page 1 for each Oregon wasteshed.

Wasteshed

Tons
Tons
Tons
Tons

Newspaper / Mags. (FIB NP)

Mixed Papers Only (FIB MW)

Office Pack / HI Grade (FIB HI)

Cardboard / Kraft (OCC)

Tons
Tons

Scrap Metal (SCM)

OTHER

ORGANICS

Tons

Aluminum (AL)
Tinned Cans (TC)

Tons

Food Waste / Yard Debris Mix

Tons
Tons
Tons

Other______________

Other______________

Tons / CuYd

Uncompacted Yard Debris (YD)

Other______________

Tons / CuYd

Compacted Yard Debris (YD)

Wood / Lumber (WW) Tons / CuYd

Tons

Tons

Food Waste (FW)

Tons

Electronics (EL)

Asphalt Roofing (RF)

Used Motor Oil (OIL) Gallons / Tons

Units / Tons

Tons

Container Glass (GL)

Units / Tons

Tons

Other Plastics (PO) [kind________________]

Tires (TIR)

Tons

Lead Acid Batteries (LAB)

Tons

Film Plastics (PF)

Plastic Bottles & Containers (RPC)

NON-FIBER

Tons

COMMINGLED All Commingled Materials (XXX)

PAPER FIBERS

(See Attachment A: Recovered Materials Definitions)

Materials

12,425.000

602.000

4,771.000

181.000

319.000

12.000

280.000

712.000

13.000

2,040.000

602.000

127.000

3.900

359.000

239.000

370.000

Amount Collected: Only by Your Company
(A)
(B)
(C)
(D)
(E)
(F)
Amount
On-Route
Disposal Sites Other Depots
Received
Residential
On-Route
Multi& Transfer
& Other
Construction From Other
(Curbside Only) Commercial
Family
Stations
Residential & Demolition Companies

Company
Name(s)

**REQUIRED**

(G)

INSTRUCTIONS: For each post-consumer material handled in 2020, record the amount obtained by each of the following collection me thods. In columns (A)-(F) record the amount
collected by your company. In column (G), record the amount received from other companies; list each company from which you received material. If material is received from multiple
wastesheds, the totals reported (column H1) for each wasteshed should, when added together, equal the total reported in colum n (H2) on page 2. If material is collected in only one
wasteshed, (H1) will equal (H2).

A. Post-Consumer Materials Handled in 2020 (Single Wasteshed)

Collector

2020 Oregon Recycling Collector Survey

-

-

-

181.000

-

319.000

12,437.000

280.000

-

127.000

3.900

-

-

712.000

-

-

974.000

-

-

-

2,279.000

-

-

-

5,743.000

(H1)
Total Amount
Collected / Handled
in This Wasteshed
(A) thru (G)

APPENDIX A

DEQ – 2020 Recycling Collector Survey

