
Consensus Polling Refresher 

Charter Sec�on XII, Consensus Polling: A Process for Consensus Recommenda�on-
Making 
… 
Consensus does not mean 100% agreement on each part of every issue, but rather 
support for a decision, “taken as a whole.” This means that a member may poll to 
support a consensus proposal even though they would prefer to have it modified in 
some manner to give it their full support. Consensus is a process of “give and take,” of 
finding common ground and developing crea�ve solu�ons in a way that everyone can 
support. Consensus is reached if all members support an idea or can say, “I can live 
with that.” 
… 
“1-2-3” Consensus Polling: The Facilitator will assist the WORKGROUP in ar�cula�ng 
points of agreement, as well as ar�cula�ng concerns that require further explora�on. 
It will use a “Consensus Polling” procedure for assessing the group’s opinion and 
adjus�ng proposals. In “Consensus Polling,” the Facilitator will ar�culate the proposal. 
 
Each vo�ng member will then offer “one,” “two,” or “three,” reflec�ng the following: 

• “One” indicates full support for the proposal as stated. 
• “Two” indicates that the par�cipant agrees with the proposal as stated but 

would prefer to have it modified in some manner to give it full support. 
Nevertheless, the member will support the consensus even if his/her 
suggested modifica�ons are not supported by the rest of the group because 
the proposal is worthy of general support, as writen. 

• “Three” indicates refusal to support the proposal as stated. 
 
The Facilitator will repeat the consensus vo�ng process as reasonably prac�cal and as 
�me allows to assist the group in achieving consensus regarding a par�cular 
recommenda�on, so that all Polling Members are vo�ng “one” or “two.” Either way, 
the result will be noted in the WORKGROUP Report. 
 
No Consensus – Majority and Minority Recommenda�ons: If a consensus on an issue 
is not likely, as determined by the Facilitator, the poll results for the op�ons 
considered will be presented to the BOC. 
 
Summary of WORKGROUP Recommenda�ons: The mee�ng summaries will serve as 
the record of the WORKGROUP recommenda�ons as supplemented by the addi�on of 
Polling Member statements who elect to submit addi�onal informa�on by the 
deadline established. The Facilitator will package all this informa�on into the 
WORKGROUP’S report to the BOC. 
 


