
Summary of Benton County ARPA Projects: 
ARPA Administration 

Allows administration to cover cost associated with accountability and oversight for ARPA Funding 

Corvallis Housing First 

Benton County partnered with Corvallis Housing First to provide shelter for those who are in need. 
Transitioning community members from being houselessness to having designated housing. 

Data Center Cooling & Humidity 

This system is designed to cool down and keep dry our server rooms to ensure the best service from our 
hardware. 

Employee Recognition 

Replace lost government revenues to recognize and compensate the additional time and effort of 
County employees throughout the pandemic. 

Facility Remodels 

There are a couple of facilities within the County that were in need of updating to provide enough space 
for productive and efficient public service. The Kalapuya Remodel Project is the remodeling of a facility 
acquired by the County in 2019 to address critical space needs and the centralizing of customer services 
in a convenient and accessible location.  

Fuel System 

This project will upgrade the gasoline component system and complete the diesel upgrades, along with 
other operational changes. 

HOPE 

The HOPE Advisory Board provides policy recommendations for a coordinated homelessness response 
system.  As part of this work, the Board has adopted foundational recommendation around organization 
capacity, funding, and legislative advocacy that will work collective in supporting the goal of 
transitioning people out of homelessness.  This project aims to support organizational capacity related 
to project management, research, coordination and outreach, land use planning, and grants 
management (particularly related to writing grants for additional funding).  In addition, a portion of the 
project will target growing the capacity of local service providers to provide increased housing and 
supports to unhoused individuals and families. 

JSIP Land Acquisition 

The acquisition of land for the justice services improvement program in Benton County. It will be the 
future site of the Justice Service Campus. 



Loss of Revenue – Program Support Projects 

Due to the pandemic a couple programs suffered from a loss of revenue usually gained through the 
public. Those organizations are as follows: 
 NAPE: Fair was cancelled due to the pandemic along with many other revenue generating 
events. This created a need for supplemental funds which were provided through ARPA. 
 Benton Area Transportation (BAT): Ensuring County is able to meet the ongoing public 
transportation needs for seniors and individuals with disabilities. 
 Fleet: Provide resources to mitigate the impacts of COVID from reduced external fleet needs 
that resulted in a deficit situation for the program. This support provides for a balanced budget for the 
2019-21 biennium. 

Ring Topology 

The topology of our network can be described as a star, with individual end points connect back to a central hub. If 
an individual leg of the star were to be inoperable, the node at the end of the star will have very limited network 
capabilities. The plan is to enhance the County’s WAN infrastructure by creating an intelligent ring, which can fold 
back on itself in the event of a failure on any one segment of the network to provide a layer of redundancy for our 
most critical network nodes. 

Website Redesign 

Upgrade the legacy website so that it is unified throughout all County organizations. It should also 
provide efficiency and better user faces for the public. 

Water, Sewer, & Broadband 

Benton County oversees five utility districts, the infrastructure of each of which is aging and at varying 
levels of deterioration condition. A 2023 preliminary design report identified critical systems component 
improvements needed in four districts: Alpine Sewer, Alsea Sewer, Alsea Water, and Hidden Valley 
water. These districts are located in rural, low-income, unincorporated cities with very strained 
resources. These funds combined with other grants and County matching funds, will ensure these 
communities have safe and resilient infrastructure for decades to come. 

 


