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Home, Opportunity, Planning, and Equity (HOPE) 
Advisory Board 
Meeting Minutes 

August 26, 2020 from 4 pm to 6 pm 
Zoom Meeting 

  
 

Members Present:  Florence Anderson; Catherine Biscoe; Karyle Butcher; Bruce Butler; Bryan Cotter; Joel Goodwin; George 
Grosch; Barbara Hanley; Aleita Hass-Holcombe; Nicole Hobbs; Charles Maughan* (Corvallis City Council); 
Jim Moorefield* (Co-Chair); Andrea Myhre; Jan Napack* (Corvallis City Council); Reece Stotsenberg* (Co-
Chair); Lennox Archer 

Members Excused:   *Xan Augerot (Commissioner, Benton County); Anita Earl; Christina Jancila* (Business Associate); 
Pegge McGuire* (CSC); Linda Tucker. 

Staff Present:   Julie Arena (Benton County Health, HOPE Coordinator); Paula Felipe (Benton County Public 
Health, recorder). 

 
 *Executive Committee Members.  

 
 
 

 

I. Welcome and Introductions:  Julie gave an overview of the agenda, which includes a recap of data 
and a presentation on model housing and services spectrum.  She reminded members of culture 
and conduct agreement, which includes being inclusive, respectful, kind, open minded, transparent, 
professional, and data driven.  This is our sixth Advisory board meeting.  We were delayed for 4 
months due to the pandemic and reconvened in June.  The September meeting will focus on 
current services, gaps, and efforts to address gaps.  Welcome new board member Lennox Archer!  
 

II. Public Comments (limited to 2-3 minutes).   
 

• Chris Butcher:  I would like to see more requests from the public for data, so public could 
assist in gathering and presenting data. Would like clarification on permanent housing 
and sustainability, including housing for physically and mentally disabled. Those allowed 
to park vehicles in middle of summer, what happens when winter arrives. Concerned 
about fuel shortages and wants resources consolidated to promote safety and access.  
Clarify the mission on helping homelessness:  like to see consideration given to the cause 
and effect more than emotion.  Look at demographics and consider sustainability; many 
need more than a roof.  They also need tools, workshops, resources and support groups 
to better their situation and skill building workshops.  (Note:  Chris will submit his full 
statement to Julie to share with the board).   
Julie replied that HOPE is looking at long-term planning and policy considerations for both 
the city and county.  

• Terry Homer:  Speaking as a member of the newly formed neighborhood committee, 
West hills and on the safe camp steering committee, have received a conditional use 
permit for safe camping, which maybe be a model for other similar encampments 
throughout the county. It would be wonderful if neighborhood surrounding area can get 
together and meet regularly.  Some neighbors meet with the church steering committee 
so we can seek to resolve issues in real time.  Important to understand what is happening.   
Jan Napack replied:  Thanks to the neighborhood association.  Good job and you provide a 
model for us to move forward.  
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III. Approval of Minutes:  MOTION was made by Joel Goodwin to approve the July 22, 2020 Minutes; 

Seconded by Jim Moorefield. Vote and Roll Call taken.  MOTION passed.    
 

IV. Videos of HOPE Meeting to be uploaded to Website.  Members discussed putting all meeting 
videos on the website.  There were no objections heard.  Some members said it would promote 
transparency, equity, and access—especially for those in rural areas.  Since it is public record, no 
need to take a vote on it.  Jim and Reece agreed.  So, the zoom meeting videos will be posted to the 
HOPE website.   
     

V. Acknowledging Back To School issues.   Some members will be providing home schooling and we 
understand these are challenging times for our members who are parents.  Please reach out to Julie 
if board members are having a difficult time with workload.  No judgement involved as Julie 
understands family responsibilities and need to take care of ourselves and families during these 
difficult times. We may need to adjust the expectations of how quickly the board can move during a 
pandemic with children at home. 

 
VI. Recap of data Presentation:  Thanks to Nicole Hobbs for the great executive summary and Barbara 

Hanley who also worked on data sets indicating the actual numbers and not just the percentages. 
Remember: HOPE Bylaws will guide our work and values.  Highlights of takeaways and findings (See 
PowerPoint slide pages 17-22 for exact numbers): 

• The homeless population has severe racial and ethnic disparities, especially for Native 
American and Black individuals. 

• The homeless population has a disproportionate number of extremely vulnerable 
populations, including those with a behavioral health diagnosis, disability, veteran status, or 
LGBTQ identity. 

• The homeless population experiences a burden of safety concerns, including lack of hygiene 
resources like a toilet, sink, or shower and no reliable access to heating/cooling or a locking 
door. A disproportionate number of homeless individuals are also fleeing domestic violence. 

• Jim Moorefield urged to look at data on the medically fragile and ages.  Julie said we looked 
at data from Willamette Criminal Justice Council which did not include medically fragile 
data, so will follow-up.  Jim reviewed the data 2-3 years ago and was shocked when learning 
about the needs of that population. 

• Catherine suggested providing some definition on disability to help prioritize areas and 
policies.  It is important to know what kinds of disabilities are represented in the data. 

• George commented on issue of safety and suggested including risks of other types of 
violence, such as physical assault, sexual assault, theft due to being homeless.  The safety 
data represented includes domestic violence but not other types of violence data.  

• Living on the streets is a safety issue-especially during a pandemic—with no available water 
for washing hands.  Also, exposure to the elements in severe weather. 

 
VII. Model Housing and Services Spectrum.   

• Recommended model based on mixture of the 10 year Plan Update, the Econ NW study, 
and the National Alliance to End Homelessness Recommendations. Jim Moorefield (HOPE 
Co-Chair) and Andrea Myhre     
 How to fulfill vision that everyone lives in decent, safe, affordable housing? Bylaws 

say a systems approach, and we will discuss what it means to create system changes 



 
 

3 
 

and analyze from a systems point of view.  Consider root causes and look at full 
array of policies and practices.  For example, income not sufficient to cover rent. 
Two out of five people who rent spend more than half of monthly income on rent 
and utilities.  Another issue is the supply of affordable housing and costs.  Complex 
problems need to be addressed and we should keep rooting our discussion on what 
we mean by systemic change.   Per SAMHSA Tip Sheet 55: An integrated multi-
system approach when addressing the plight of the unhoused is essential.   

 Housing is one of the social determinants of health.  
 Permanent supportive housing is key to helping people move to stability; different 

types of housing. Need linkages to addiction support, education, public health, 
behavioral health, peer support services, employment, and data to show what the 
needs are in homeless population.  And, link this with best practices, equity, trauma 
informed care, individual and coordinated services.   

 Model framework should include emergency response or shelter and rapid street 
response including a resource center; drop-in center; safe places to camp; 
transitional shelters; micro shelters; housing options. 

 Prevention benefits the whole community by preventing people from becoming 
homeless in the first place.   

• Successful Models of Coordinated Entry and Care Coordination 
 Yuba County, CA coordinated entry system – Reece Stotsenberg (HOPE Co-Chair) 

o In March 2020 Regional Homeless Update:  success in Yuba-Sutter County:  
Homeless Entry Program offers life skills, classes, haircuts, legal assistance, 
housing skills, job training, among others.  Triage: Divert to immediate help 
or assessment.  Link with appropriate services.  Diagram of homeless 
coordinated entry resource centers and access points to different programs.  
Connects entry process with assessment; case management, and housing 
referral.  

o Intergovernmental agreements can help to share sensitive information about 
clients needing help.  

 Hub and spoke model of care coordination between existing community partners – 
Captain Joel Goodwin 

o Rapid mobilization of multiple agencies in a collaborative problem solving 
approach: Hospitals, Service Providers, Schools, Mental Health, Drug 
Treatment Services, Employment Services, Law Enforcement, Housing 
Services, and Other Government Services.  

o Corvallis Police Officers attended conference and learned about the “Hub” 
model for Care Coordination, which has shown some success, such as in 
Saskatchewan, Ontario and Chelsea, Massachusetts.  Multiple agencies work 
in a coordinated effort to help people and address problems that arise, and 
includes hospitals, service providers, schools, mental health services, law 
enforcement, housing services, courts, parole and probation, among others.   
It’s adaptable to each community’s needs and does not cost too much 
because it is utilizing the systems and resources already in place.   

o “The Hub Model is not a service delivery mechanism, but rather a way of 
utilizing and mobilizing the systems and resources already in place in 
different, unified, and dynamic ways to address specific situations of 
elevated risk, for which an integrated approach is required. The Hub Model 
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process operates from a risk-driven notion rather than an incident-driven 
response.”   https://www.publicsafety.gc.ca/cnt/cntrng-crm/crm-
prvntn/nvntr/dtls-en.aspx?i=10015 

o 2016 Article on Hub model: https://cfbsjs.usask.ca/documents/FINALArtic 
leNilsonCanadasHubModel.pdf 

o Mechanism for a collaborative responsibility for safety and well-being 
o Integrated care makes efficient effective use of resources 
o Jim commented this is a good example of system change and it’s 

interdisciplinary.  Also, likes the ‘person centered’ approach. 
o Lennox also likes the outreach to the person:  It’s hard to advocate for 

yourself when you are homeless.  So nice to bring the resources to them 
instead of them having to seek it out for themselves.  

o George said to reinforce the idea we don’t put people in boxes—work with 
them and find out where they are and how can we support them. There are 
people who are hurt and in need. 

 
VIII. September Meeting:  Current Services, Gaps, and Efforts to Address Gaps.   

 
IX. Meeting was adjourned at 6:08 pm.  

 
 

https://www.publicsafety.gc.ca/cnt/cntrng-crm/crm-prvntn/nvntr/dtls-en.aspx?i=10015
https://www.publicsafety.gc.ca/cnt/cntrng-crm/crm-prvntn/nvntr/dtls-en.aspx?i=10015
https://cfbsjs.usask.ca/documents/FINALArtic%20leNilsonCanadasHubModel.pdf
https://cfbsjs.usask.ca/documents/FINALArtic%20leNilsonCanadasHubModel.pdf
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