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 Home, Opportunity, Planning, and Equity (HOPE)  
Advisory Board Meeting 

Approved Minutes 
    September 22, 2021 from 4 pm to 6 pm 

                                                 ZOOM Meeting 
 

 
 

Members Present:  Florence Anderson; Catherine Biscoe; Karyle Butcher; Bruce Butler; Bryan Cotter; Anita Earl; Joel 
Goodwin; George Grosch; Barbara Hanley; Niki Hobbs; Christina Jancila* (Business Associate); Charles 
Maughan* (Corvallis City Council); Pegge McGuire* (CSC); Dharma Mirza;  Jim Moorefield* (Co-Chair); 
Jan Napack* (Corvallis City Council). 

Excused: *Xan Augerot (Commissioner, Benton County); Aleita Hass-Holcombe; Janie Tebeau. 
Absent:   Reece Stotsenberg* (Co-Chair) 
Staff Present:   Julie Arena (Benton County Health, HOPE Program Coordinator); Paula Felipe (Benton County 

Public Health, recorder); Suzanne Hoffman, Health Department Director; Joe Hahn, Diversity 
Coordinator. 

Guests: Nancy Wyse 
 *Executive Committee Members. 

  
 

 

I. Welcome and Introductions.   Reminder of culture of agreements. Welcome to Nancy Wyse visiting 
from County Commissioners.  Welcome to new HOPE board member: Dharma Mirza 
 

II. Public Comments (limited to 2-3 minutes).   
• Susan Melero:  Introduced herself as a South Corvallis Advocate for people with disabilities 

and a college student starting school next month.   
  

III. Approval of Minutes:  MOTION made by George Grosch to approve the August 2021 minutes.    
Seconded by Jan Napack.  All in favor; MOTION passed.    (Abstained: Bruce Butler; Pegge McGuire; 
Dharma Mirza).  

 
IV. Membership and Board Recruitment update:    

• Welcome to new board member Dharmakrishna Mirza. 
 

V. Educational Component – Nick Kurth, Program Manager, Justice System Improvement Program. 
“Building a Justice System for the Future.” 

 
• Gave this to Corvallis City Council on Tuesday night.  Invite comments and questions from 

HOPE Board. 
• Vision:  Treatment and accountability to transform lives, ensure safety, and strengthen 

community.  
• Goal:  Build an equitable, effective, and safe justice system for all Benton County residents. 
• New facilities:  what and why 

 Crisis center; correctional facility; county courthouse; and sheriff and emergency 
operations. 

 Victims and public know dangerous offenders are off the streets and receiving 
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treatment. 
 Modern buildings with new technology to assist in saving lives. 

• Contemplating bond measure. 
• Integrating facilities and programs. 
• New services and support 

 Pretrial services 
 Electronic monitoring 
 Enhanced crisis response 
 Crisis center operations 
 Developmental disabilities training 
 In-Custody treatment programs 
 Data evaluation and metrics  
 Funded by Public Health and Safety levy and the Benton County General Fund 

• Proposed New or updated facilities 
• Program Timeline:  2018-2019 Assessment Balance Accountability & Treatment; 2020-2022:  

predesign;  2023-2027:  Design and Implementation. 
• Key Public Engagement Questions: 
 Rank importance of each facility. 
 Where should the new Courthouse be located? 
 Which option do you favor to repurpose the historic courthouse. 

• Key Decisions for the County. 
 Choose suburban site for JSIP development  
 Determine suite of facilities and funding for the November bond measure 
 Choose location of the new courthouse 
 Determine repurposing of historical courthouse. 

• Facility funding scenarios:  Funds received $22.25 Million: Approx cost: $103 to $135 Million 
• Need to make some hard choices. 
• Site selection data driven and arduous process; West site; South Site; Downtown Site. 
• Concept 1:  3 facilities on campus on west site with crisis center downtown. 
• Concept 2:  crisis center downtown; sheriff office south campus 
• Concept 3a:  courthouse downtown; other facilities off site. 
• Concept 3b:  Downtown / South. 
• Old Jail will not be a building anymore; they will landscape with plants. 
• Next Steps:  public engagement; Oct 13 2nd event; by mid-November purchase agreement 

for properties.  
  

DISCUSSION:   
• Early design contemplate using full block but valuable services and support in the 

apartments for transitional housing and drug treatment court on that block.  Would have to 
build it somewhere else.  Commissioners said does not make sense to tear it all down and 
provide that service somewhere else.  Securing space very difficult downtown.  Originally 
have a whole campus downtown but could not secure the space.  May not have a space for 
the courthouse.   

• Karyle:  like location of Reservoir road; old courthouse has potential for people have 
attachment to it.  Sell to private investment?  Office buildings?  Yes actively exploring 
options.  Waiting to see results of feasibility study.   
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• Bond measure attempts been made several times over years (Jim):  community 
ambivalence to incarceration to criminal justice challenges.  Talk with leaders about 
relationship services that work and jail as an option.  Better job with treatment and 
reintroduce people in community with an enhanced facility.  Not seeing this story being told 
on how it will make community safer and help people turn their lives around and hold 
people accountable.  

• Jim: Budget that would change or enhancements envisioned for supportive services at 
facilities?  In custody treatment programs:  Want to move away from warehousing to 
treatment programs and training and other programs. Nick: Right now outsourcing our jail 
beds; not aligned with best practices. Drive down recidivism with support network includes 
family. Difficult to do when sent out of county. 4-5 years to create the correctional facility—
use that term intentionally—commit to in-custody treatment programs.  Yes, willing to 
make tough choices to fund those programs.  Looking now at how to fund programs—even 
though event 4-5 years away.  

• Jim: increase in FTE: yes, certainly and some savings at same time; won’t be spending funds 
to send out of county for beds. Primary funding; public health and safety (haven’t changed 
the rate in 15 years) and general fund.   

• Dharma:  environmental impact?  Removal of courthouse out of downtown; less 
transportation options; central transit hub for people who need access and equitable ways.  
Nick: In terms of accessibility, think holistically about the county; conduct traffic studies 
looking at impact more than accessibility; multi paths can be extended on south property; 
public transit is key; met with Corvallis transit to extend bus routes or intergovernmental 
shuttle.  In terms of environmental impact: depends on wetlands; Southside is wetlands; 
mitigated; wetlands created somewhere else; onsite mitigation studies and discounted not 
based on cost but because not aligned to best practices.  Less environmental impact on 
west site; downtown go vertically; tall vertical buildings.   

• George: feeling better about this—before more focused on punitive aspects; this shows 
beginnings on restorative ideals of justice which fits with what this committee is working 
on; I’ve been anti jail in the past but now this feels like moving in good direction.  Focus on 
direct treatment services.  

• Traffic impact on west side: study done; south site more direct but takes same amount of 
time to get downtown.  

• Access programs and services with people with disabilities?  Facilities in actual design.  
Developmental disabilities training for LE in support services side; budget for training and 
date set.  Working with CPD, BCSO, Albany Police, OSU, and the Arc.   Also, communications 
training.  

• Proposing a 120-bed facility. Building for a 20-year horizon.  If we do a good job reducing 
recidivism; treatment; and other programs it would be great if don’t fill all those beds; can 
always rent those beds out.   

• Captain John Devaney:  cooperative agreement with Lincoln County; attended jail 
conference on reentry Corvallis and Albany. Sheriff met with Lincoln jail Commander; create 
regional approach to go after grant funding; housing voucher; cell phones; and other 
services to cut down on recidivism rate.   

• Dharma;  I would also just mirror the NAACP suggestion that we need commitment to in-
custody treatment and services if we are considering pouring more funds into punitive 
centers. Focus ought to be on creating facilities that reduce recidivism and incarceration 
rates. 
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• Dharma: I feel that both crisis center (critical don't get me wrong) and enhanced law 
enforcement center capacity seem to not address preventative care facilities as they seem 
to address issues post-effect (i.e. if we don't have a county detox center, how are we 
reducing rates of drug related crime that drives crime rates). I just feel that we need a more 
comprehensive SUD treatment, housing service, and behavioral treatment service array 
before we fund more incarceration options. 

 
VI. Allison McIntosh: Policy and Communications Director, Neighborhood Partnerships 

Oregon Housing Alliance. 
• Legislative advocacy coalition 
• Safe place to live; what are needs in community and how to address problems. 
• What are barriers and how to help people who are homeless? 
• How can we help people access home ownership? 
• Regulated affordable housing  that is built with public dollars and govt resources.  
• Mostly focus our time on this kind of housing—because not enough affordable housing 

available. 
• 2021 Legislative Agenda: exciting time; action was bold and stepped up.  Short term needs; 

medium terms solutions; and long term changes to impact community for years to come. 
• Homelessness: 2 state pots of money to fund shelter or emergency rental assistance; go to 

community action agency like Pegge McGuire at CSC. 
• Legislature continued to invest in those programs; infusion of federal dollars. 
• $27 Million funds for emergency shelter; significant increase.  Not heard implementation 

plan yet; distribute some resources before this winter. 
• Consultant for statewide shelter study; capacity and need for emergency shelters.  Can find 

more info. 
• Bills related to Youth; network of youth providers; homeless and other support services; 

$3.6 million state invested; goes to existing network of providers. 
• HB 2163 invests 4.5 million in pilot program for youth experiencing homelessness.  
• Legislature $10 million for mobile crisis intervention program; alternative 911 to help 

homeless services.  OHA will implement that program. 
• Legislature passed HB 2006; temporary provision until July 1, 2022; address barriers and 

process about shelters; for next year local government cannot deny emergency shelters.  
• Legislature eviction moratorium to expire:  if applied for rent assistance puts pause on 

eviction proceeding for 60 days while go thru application process.  SB 278 creates 60 day 
pause. 

• If not able to pay rent, have until March to pay back rent.  
• Expunge evictions; share housing without being penalized by landlord; provides other 

protections too. 
• SB 291:  coming out of corrections system and can ask for individual assessment; apply to 

landlord, chance to explain issues.  Rather than deny criminal history; look at whole 
circumstances; goes into effect in January 2022. Will send to Julie when available. 

• Building affordable housing; since 2015 state using bonds; past year committed $410 million 
dollars—more than ever for affordable housing—long term strategies—developers will 
apply.  2-3 years before buildings open but will make a big different with level and scale of 
commitment.  

• Big investment in existing affordable housing. 
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• Bill SB 8: easier to build affordable housing across the state; commercial; with religious land 
can build affordable housing; can skip some re-zoning process.   

• Legislature increase housing for ag workers and families. 
• Early learning facilities on site in housing. 
• Home ownership: cannot be foreclosed thru end of year. 
• Legislature invested 20 million in home safety and accessibility; ADAs. 
• Funds to replace aging homes; hard to heat and cool and unsafe; program to help 

homeowners replace homes at lower cost. 
*SB 8: Affordable Housing Land Use Requirements  
SB 8 requires local governments to approve the development of certain affordable housing, and not 
require a zone change or conditional use permit, on land zoned to allow commercial uses, to allow 
religious assembly, or as public lands. Qualifying land may be owned by a public body or a religious 
nonprofit. The bill applies to property zoned to allow for industrial uses only if the property is publicly 
owned, adjacent to lands zoned for residential uses or schools, and not specifically designated for heavy 
industrial uses. These requirements do not apply to land that a local government determines lacks 
adequate infrastructure, or on property that: contains a slope of 25% or greater; is within a 100-year 
floodplain; or is constrained by state land use regulations based on natural disasters and hazards or 
natural resources. Local governments may still impose development requirements based on siting and 
design standards and building permits. SB 8 also includes a statewide density bonus for affordable 
housing in areas zoned for residential use. A local government may reduce the density or height of a 
development as necessary to address a health, safety or habitability issue, including fire safety, or to 
comply with a protective measure adopted pursuant to a statewide land use planning goal. Finally, the 
bill broadens the ability of applicants developing affordable housing to obtain attorney fees in prevailing 
appeals before LUBA 
Effective Date: January 1, 2022 
 
*HB 2008: Religious-owned Affordable Housing Siting and Property Tax Exemption 
HB 2008 requires local governments to approve the development of 
affordable housing on property not zoned for housing, without requiring a 
zoning change, on property owned by a religious organization if that property 
is located within an urban growth boundary, is not zoned for industrial use 
and is contiguous to property zoned for residential use. For a property 
contiguous to more than one residential property, the zoning of the property 
with the greatest density is applied to the new development. The bill allows 
local governments to apply certain restrictions or conditions of approval, habitability, or infrastructure. 
HB 2008 also provides a property tax exemption for property owned or 
purchased by a religious organization that is used solely to provide affordable 
housing to individuals with a combined household income at or below 60% of 
an area’s median income. The development must also be subject to an 
affordable housing covenant guaranteeing affordability for at least 60 years. 
The bill applies to property tax years beginning on or after July 1, 2021. 
Effective Date: September 25, 2021 

 
QUESTIONS: 
  

• Jim: from $40 million to $410 million; Allison on short list who made that happen—thank 
you! Concern with capacity of state to deploy resources.  Out of state organizations moving 
into Oregon to see opportunity; what concerns me is the right kind of housing be 
developed.  Invest in capacity and address homelessness.  LIFT by itself won’t end 
homelessness; it targets folks who are working; minimum wage; part time; not for zero 
income or just social security; need additional tools.   
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• Jim: Excited about federal government considering bigger investments in affordable 
housing; including housing vouchers. Oregon could get 9000 extra vouchers (about a 
quarter of what we have now). Can serve people with low incomes.  

• Legislatures have ideas and more COVID impacts to deal with that impact homeless. 
• Continue work on Long-term assistance program.  
• Pegge:  Oregon Housing and Community Services notified CSC to give back $12 million 

already earmarked for Linn Benton Lincoln renters to put in a pool to access by other 
communities; there are already people in pipeline who requested full 12 million. This is a 
tragic situation I’m fighting tooth and nail; money that is going straight to Portland Metro 
and not to Linn Benton Lincoln counties.  

• Karyle: big project in next few years in Corvallis: source of funding we could tempt builder 
with to make affordable housing?  Allison: inclusionary zoning; on our list of things to fix; 
now only buildings over 20 units.  There is constructions excise tax, but how to convince 
developer?   I don’t know if state has incentive money. Last year HB 2001 and 2003 (what  
they are doing to support affordable housing and what housing productive strategy—20 
pages of ideas produced that local governments can do to incentivize ). 

• From Alison McIntosh: https://www.oregon.gov/lcd/UP/Documents/660-008-
0050_HPS_List_Tools_Actions_Policies.pdf 
 

VII.  HOPE Recommendations Update: Implementation of the 12 HOPE recommendations 
• City and County elected officials met jointly and separately in June, July, August, and 

September to officially accept the HOPE recommendations and voice their priorities and 
direction for implementation. 

• Unanimous agreement in to prioritize implementation of three HOPE recommendations: 
• #6: Provide organizational capacity to facilitate and coordinate providers in establishing a 

24/7/365 Sheltering System for all populations with onsite resources at shelter locations to 
transition people out of homelessness. 

• #1: Facilitate and coordinate data improvement efforts with community partners.  
• #4: Collaborate with social service and health care partners to increase the number of paid, 

full-time case managers to support people transitioning out of homelessness.  
• City and County staff are working with homeless service providers to answer, what is 

needed to implement the sheltering system recommendation, facilitate data 
improvements, and collaborate to increase sustainable funding for case managers? 

• What can we accomplish in the short term? 
• What is needed to fully implement the recommendation? 
• Elected Officials met jointly on 9/2 to give the go-ahead for city, county, and provider team 

to pursue the feasibility of different options like motel sheltering, microshelters, identifying 
possible sites, working on logistics.  
 

VIII. Next Steps and Educational Topics:   
• 1-on-1 feedback sessions with each board member and HOPE Coordinator. 
• Anonymous survey to provide feedback on your experience on the HOPE Board. 
• HOPE Executive Committee will review and discuss future efforts for this board. Full board will 

also have time for this discussion at a meeting in the near future.  
• Key question: what role could the HOPE Board play in supporting any part of implementing of 

your recommendations? 

https://www.oregon.gov/lcd/UP/Documents/660-008-0050_HPS_List_Tools_Actions_Policies.pdf
https://www.oregon.gov/lcd/UP/Documents/660-008-0050_HPS_List_Tools_Actions_Policies.pdf
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• Jim’s closing remarks:  we made a difference!  Thanks Julie and everyone. We are seeing 
progress.  

• Andrea: As with the general population, vaccination rates among the homeless are mixed. I 
would estimate that maybe half to 2/3rds of the folks out there are vaccinated? It doesn't help 
to continue with postings at this time. 

• Andrea; Think it's important that this group knows that the COVID infection rates among 
people on the street are very high right now. Recent camp cleanups were delayed due to 
over 50% of the folks in some areas testing positive for COVID. It's basically the scenario that 
we were fearful of when the pandemic first hit. 

• From Susan Melero:  Housing for low-income and disabled has safety reasons that can be 
helpful. 

• Dharma:  Andrea, are we increasing vaccination efforts to these communities in response to 
this increase, or are these mainly being attributed to breakthrough cases? 

• We are increasing vaccination efforts on all fronts and I can often offer outreach from our team 
to unhoused folks wherever they are to increase accessibility. 

 
IX. Meeting was adjourned at 5:58 pm.  
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