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 Home, Opportunity, Planning, and Equity (HOPE) 
Advisory Board Meeting  

Draft Minutes 
                 November 18, 2020 from 4 pm to 6 pm 

  Zoom Meeting 
  
 

Members Present:  Florence Anderson; *Xan Augerot (Commissioner, Benton County); Lennox Archer; Catherine Biscoe; 
Karyle Butcher; Bruce Butler; Bryan Cotter; Anita Earl; Joel Goodwin; George Grosch; Barbara Hanley; 
Aleita Hass-Holcombe; Nicole Hobbs; Charles Maughan* (Corvallis City Council); Pegge McGuire* (CSC); 
Jim Moorefield* (Co-Chair); Andrea Myhre; Jan Napack* (Corvallis City Council); Reece Stotsenberg* (Co-
Chair); Linda Tucker. 

Members Excused:   Christina Jancila* (Business Associate) 
Staff Present:   Suzanne Hoffman (Director, Benton County Health Department); Julie Arena (Benton County 

Health, HOPE Program Coordinator); Paula Felipe (Benton County Public Health, recorder). 
 

 *Executive Committee Members.  
 

 
 

 

I. Welcome and Introductions:  Julie Arena welcomed members and reminded them about the 
agreements on culture and conduct.  
 

II. Public Comments (limited to 2-3 minutes).  No public comments were made. 
 

III. Approval of Minutes:  MOTION was made by Charles Maughan to approve the October Minutes; 
Seconded by Aleita Hass-Holcombe.  MOTION passed.  Abstentions: Xan Augerot (not present 
during the vote); Jim Moorefield who did not attend the October meeting. 

 
IV. Announcements/Updates:   

 
• Next meeting will be on December 16. 
• Willamette Criminal Justice Council voted for a work group to research feasibility and 

implementation of a street outreach and response team. A variety of people from Benton 
and Linn county and OSU has been attending and have interest in a CAHOOTS model. 

• City council meeting on Monday:  1) voted to direct city staff to work with unity shelter to 
allow managed camping at BMX park; 2) RV and car camping allowed at pioneer park. So, 
diverging from city attorney to allow the camping; city staff  reached out to health 
department for operational plans and resources and to work off plans on fairground 
camping. To clarify, neither of these issues are set in stone; amendments on staff providing 
feasibility; it’s not a done deal.  

• Project Turnkey – E-board at State allocates emergency funds; passed 35 million dollars for 
fire effected counties; and 30 million who are not fire effected (the other 28 counties). 
Allowing counties and local partners to apply for funds to purchase motels for immediate 
shelter—goal to work toward permanent supportive housing.  Working to pursue feasibility 
in Benton County.  RFA this week and intend to have application to move forward.  
Groundwork done right now.  Collaboration with city and county support to apply for funds.  

• George expressed appreciation to city staff and elected officials for what they did at the city 
council meeting.  Appreciate the work they got done.  
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• Jim asked does 30 million for motels include initial operating funds?  Yes, can include in 
application.  RFAs should be out this week; turnaround time 9 business days; laying 
groundwork now.  Get money out the door in 30 – 70 days very quickly for winter 
sheltering. 

 
V. Bylaws Edits.   Four main changes to bylaws:  1 ) Technical update:  minutes posted 7 days after 

minutes are approved.  2)  Term limits:  for most board members 2 year term with max of 3 terms;  
no language for executive committee members; so term limit proposed for co-chairs and business 
reps on executive committee because a their role does not change with an election cycle the way 
commissioner or city council member does;  3)  Absence policy for all board members at meetings; 
4) language about executive committee chair now no longer needed now that we have co-chairs. 
• Jan: non-elected role member serve without a specific term limit.  Julie added without a 

specific term limit (grammatical change)  
• After discussion about the attendance/absence policy, members agreed to keep it simple and 

include “A Board member will no longer be able to serve on the Board if they fail to 
participate in any scheduled Board meetings for 90 days (full board meetings, Executive 
Committee meetings, and work group meetings).”   

• The executive committee chair position is deleted.  
MOTION made by George Grosch to adopt these changes to the Bylaws. Joel Goodwin Seconded 
the Motion; all in favor. MOTION passed unanimously.  

 
VI. Recap Priority Areas and Community Engagement  Community listening sessions; surveys; and In-

person feedback taking place.  Surveys being distributed in Benton County. Julie purchased gloves, 
hand warmers, socks and batteries (thanks to CSC/Pegge) so they can give as a ‘thank you’ for 
those participating in the client survey.   

• See HOPE Community Engagement Website and click on link to see four priority topic areas 
and surveys are available on the website. (Can google Benton County and HOPE Community 
Engagement.) 

• Surveys went ‘live’ yesterday—thanks to all who made them more user friendly. 
• Community Partner Page. 
• Upcoming community partner events:  Meeting this Friday with Monroe Service Providers 

and providers to our Spanish speaking community members.  
• West hills neighborhood to provide feedback. 
• Press release distributed to media outlets from county Joint Information Center; sharing it 

on social media and community providers and sharing with partners at meetings. 
• Julie still looking for contacts for Elks, Rotary, and other civic groups. Joel will provide some 

contacts to Julie. 
• Julie can record the listening sessions and make available to those who could not attend. 
• Bylaws guide our work and values—that is how we arrived at our priority areas. 
• Who’s on the HOPE Board—will be posted on the website. 
• With policy recommendations, Benton County or the City of Corvallis and make code 

changes; allocate funding; make decisions about staff time; make decisions to adopt and 
support policies; adopt a near-consensus plan that can be used to leverage additional state, 
federal and private dollars.  

• Surveys can be found at:  https://www.co.benton.or.us/health/page/hope-community-
engagement 
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• In January and February, HOPE will include an intern (OSU senior) to help with survey 
results, visuals, and executive summaries to share with board and include community 
collaboration. 

• Julie will follow up with Jan on fail-safe to avoid bias on surveys.  
• Five Questions on surveys:  1) Co-location of services; 2) Different populations; 3) Attributes 

of a successful location; 4) Amenities; and 5) Services for surrounding community. 
• Xan: Vision is to have service-center model recommended by best practices group; have 

multiple service providers in one place to address the needs of unhoused and serves as 
emergency location to sleep when unhoused.   

• Big complex issue: asking questions about co-location of services—all represented in survey. 
• What populations do we want to serve?  Emergency sleeping arrangements? Culturally 

specific types of shelter; family needs of safety and support; what kind of amenities? For 
example, garden; computer lab; educational courses; services; how should service center 
operate and interact with neighbors/businesses?  Hoping we get good feedback; also have 
open-ended questions.   

• Feedback on Co-location of Services:  Some services are not available yet. 
• Tim Roach from Safe Place Safe Camps steering committee and retired minister: Concerned 

about response to those with mental crisis issue; resources limited to respond to that need. 
Lisa Hawash can speak to this issue. Lisa is a resident of Corvallis and professor at Portland 
State University School and Social work. Lisa believes Corvallis would benefit from a Cahoots 
model that promotes de-escalation and engagement.  A model of care and concern for 
homeless that brings forward strategies to connect with vital support.  Human centered 
relies on mental health professionals.  Portland engaging in pilot; Salem in early talks with 
bringing in cahoots model as well. Statistics cited on Eugene, Oregon program: 105,000  
EMS calls; 18,000 assigned to cahoots; 16,000 of those call were completed without any fire 
or ambulance; and 311 of those calls required police support.  Community based social 
workers are trained and constantly learning about de-escalation; last resort to call the 
police; most challenges are resolved with mental health professionals and colleagues.  Lisa 
will email Julie the statistics she cited. 

• Erica Koenig: West hills association advocates for a cahoots model.  Extra vote of confidence 
on that. 

• Jim:  List of co-located services: did not pre-suppose a particular population.  Different for 
families with youth—segregate populations like family with children.   

• Joel:  law enforcement & fire emt perspective:  agree better mental health resources are necessary; 
police and fire emt only resource if person in crisis now.  Appreciate interest in Cahoots model. 
Recently aware of crisis services in Deschutes County and I will share the link for that; sounds 
promising; funding by grants:  Look at variety of options:   
https://www.deschutes.org/health/page/crisis-services 

• Some outreach taking place with social workers from Good Samaritan and crisis workers 
from Benton county mental health with uniformed police officer. Safety component:  Law 
enforcement makes first contact if appropriate; if interested to talk, hand off to social 
workers. Community based workers are not sworn officers, so their role is supportive of Law 
enforcement, such as help with processing crime scenes, direct traffic at crashes; vandalism 
reports; assist with animal control.  Not appropriate workers for crisis intervention. 

• Sandy:  someone starting a cahoots to help as a non-profit.   She will Email Julie. 
• George: likes the cahoots model; we are data driven and want to see data.  Focus on single 

men which is largest group; want to make sure we don’t lose track of other groups out 
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there.  
• Kayle; campus model keeps getting put forward; when I think of families being next to 

various people with various troubles—not a good mix. Finite amount of space.  
• Community outreach is good shelter; and COI is co-located…matter of bolstering their 

capacity. 
• Lennox: Parents may have needs and issues like substance abuse and same issues as other 

adults.  
• Anita:  I am a social worker who went out with law enforcement; I appreciate the security; I 

got feedback from people; people unhoused not comfortable talking with law enforcement; 
trained mental health professional talks unlike anyone else.  

• Xan: OSU interested in cahoots; it does require training first responders; dispatchers; and 
community.  There is a great interest in making it better.  

• Aleita:  we have great need; cahoots is wonderful model and we should have it; and we 
have an intermediate models--street outreach and response team serves but not trained for 
mental health; but touches people provides someone who cares and resources in 
community;  there is a place for police to accompany the mental health professional.  

• Crisis intervention and street outreach not same thing.  Need both. 
• Xan: Even if have initial hub in one place; with overnight housing; at different points in 

people’s journeys trying to stabilize and have a home; the services they need are different;  
part of what we are missing in survey is temporal sense of path. My vision of campus is first 
landing phase.  Need to develop clarity as we continue conversations with community. 

• Catherine Biscoe: from rural perspective areas that aren’t incorporated: how or what means 
to establish with campus to make these services accessible to rest of county?  

• George: like funding in silos; how to cross over different unique factors; we still need units 
of housing.   

• Julie: when executive committee meets, I will talk with group 2 to flesh out these details 
more and more public feedback. 

 
VII. Board Training on Diversity, Equity, and Inclusion: “Understanding the Concepts:  Diversity, Equity, 

Inclusion, Intersectionality,” by  Dr. Jade Aguilar  
• Diversity is a fact; inclusion is a practice; and equity is a goal.   
• Diversity is being invited to the party; inclusion is being asked to dance. –Verna Meyers 
• Question: what makes you feel you belong at a party?  Answers:  food, music, feeling valued 

as an individual, you are included in the conversation.  Feeling like you can be yourself. 
Definitions:  

• Diversity:  the presence of different types of people (e.g. from a wide range of identities…) 
• Inclusion:  creating an environment of involvement, respect, and connection—where the 

richness of ideas, backgrounds, and perspectives are valued.  
• Equity:  the state and process of ensuring equally high outcomes for all and removing the 

predictability of success or failure that currently correlates with any social or cultural 
factors.  

• Share in ways people can understand. 
• Equality vs Equity:  Brainstorm what could be done? 
• Promote the ability to see and understand the barriers to equity and inclusion:  A key 

element is to be aware of barriers. 
• Systemic issues that need to be addressed. 
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• Intersectionality:  examines how multiple identities interact to create overlapping and 
compounding systems of disadvantage or advantage.  Example, consider the current wage 
gap: 82 cents for women compared to $1 for men. Speaking on this topic, this was an 
interesting article from NPR about the affect of COVID on women and loss of work. 
https://www.npr.org/2020/10/28/928253674/stuck-at-home-moms-the-pandemics-
devastating-toll-on-women 

• Dominant “Normative” Identities versus “others.” 
• Equity means: 

o Fair and just distribution of resources and opportunities 
o Economic and social systems that are sustainable and sustain all people 
o Meaningful engagement of communities of color in planning, decision-making, 

evaluation 
o Authentically embodying racial equity and empowerment principles 
o Bold and courageous long-term commitment to unearthing racism’s root causes and 

addressing barriers. 
 

VIII. Meeting was adjourned at 6:04 pm.  
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