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 Home, Opportunity, Planning, and Equity (HOPE)  
Advisory Board Meeting 

Draft Minutes 
    December 16, 2020 from 4 pm to 6 pm 

                                                 ZOOM Meeting 
 

 
 

Members Present:  Florence Anderson; *Xan Augerot (Commissioner, Benton County); Lennox Archer; Catherine Biscoe; 
Karyle Butcher; Bruce Butler; Bryan Cotter; Anita Earl; Joel Goodwin; George Grosch; Barbara Hanley; 
Aleita Hass-Holcombe; Nicole Hobbs; Christina Jancila* (Business Associate); Charles Maughan* (Corvallis 
City Council); Pegge McGuire* (CSC); Jim Moorefield* (Co-Chair); Andrea Myhre; Jan Napack* (Corvallis 
City Council); Reece Stotsenberg* (Co-Chair); Linda Tucker. 

Members Excused:    
Staff Present:    Julie Arena (Benton County Health, HOPE Program Coordinator); Paula Felipe (Benton County 

Public Health, recorder). 
 

 *Executive Committee Members.  
 

 
 

 

I. Welcome and Introductions.  OSU Senior, Isna, is helping to analyze data and develop visuals.  She 
will assist Julie Arena and is interested in community coalition building and reducing health 
disparities.  
 

II. Public Comments (limited to 2-3 minutes).  Susan Tripp, an advocate for people with disabilities 
and college student hopes to participate in HOPE activities in future.  

 
III. Approval of Minutes:  MOTION was made to approve the November 2020 minutes; MOTION 

passed.  
 

IV. Announcements/Updates:   
 

• Members reminded to complete the doodle poll that Julie Arena sent out.  
• Plans for equity training in January/February/March 2021.  
• HOPE to make recommendations to city and county in time to impact the budget for next 

fiscal cycle and make a difference.  
• Can still have impact even if recommendations are made after the budget deadline because 

HOPE work does not fall in any departmental budget. Could also impact community block 
grants.   

• Plans to build 15 additional microshelters since we lost the men’s shelter due to COVID19. 
• A managed campsite located near BMX site.  City working on raised platforms and plans to 

be clean and organize.   
• Nicole Hobbs reached out to OSU radio. Here is the link to KBVR 88.7 (OSU’s radio) to listen 

live online: http://www.orangemedianetwork.com/kbvr_fm/ 
• Joel Goodwin helped get leaflets and messaging in City utility bills encouraging them to take 

survey.  
• Flip Anderson partners with Willamette River keepers doing clean up around railroad tracks. 
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Parks and Rec helped haul trash away during clean up.  People should not camp near the 
river due to rising water and tents get washed out.  Showed photos of before and after 
clean up efforts.  Excellent clean up job! The slide show photos taken at the tree farm next 
to the First Congregational Church were taken during street outreach. Flip did not 
participate with this particular cleanup in the Tree Farm. The cleanup work in the Tree 
Farm was done by unhoused individuals who were camping in the Tree Farm. The photos 
showed their well-intentioned efforts to clean up abandoned campsites. 

• Housing needs for people with disabilities are also being considered in the 
recommendations.    

 
V. Recap Priority Areas and Community Engagement.  The HOPE Public Engagement Surveys are on 

the website.  There are four priority topics listed.  Ultimate goal is to help with policy planning and 
funding recommendations. Two more listening sessions tomorrow with 3-4 different 
neighborhoods.  Will take survey to Monroe City council.   

 
VI. Public Feedback Session on Priority Topic 3.  Transitional Options for Safety, Stability, and Health.   

 
• Blair Girard:  Community Advisory committees are important.  When transitional housing site 

established, not a lot of models to support how to do it.  Important to plan ahead and have 
models to follow, so put together a report on community advisory committees.  Their 
objectives include building and maintaining positive relationships with shelters, housing 
partners and promotes clear communications, information sharing, resolving issues related to 
shelters and housing with neighbors and business owners to support the success of shelters.  
Also assist city and county with understanding codes and land use ordinances and help bring 
stakeholders together. Blair will email document to Julie who will share it with the executive 
board.  Jim Moorefield supports this idea which he believes is needed.  

• Kevin Grant from Jackson Street South Services:  Update: we opened a second house in 
Corvallis. A news article was published about it.  We partner with first Christian church to 
operate a house with 9 rooms. A tier system helps people transition out of our program. For 
more info, email:   kevin.grant@jacksonstreet.org or call 541-207-6886  

• Matt Philpot:  expressed opposition to camping; member of neighborhood.  He made four 
points: 1) transitional housing not relevant—no permanent housing to transition to;  people in 
safe camp have been there since day 1 – no where for them to go—call it long term managed 
camping for the homeless—2)  experience taught me homeless camps should not be located in 
established residential neighborhood; bitter divisions; trash; property crime; violence, drugs; 
create problems for nearby neighborhoods; studies available and ignored during this process—
up on county’s website; 3) attract large numbers of homeless who are not residents of the 
camp; no one takes responsibility for the camps and those who live there do not; if decision is 
made to move forward with more tents and sheds, then effort should be made to make them in 
all neighborhood…right now south and downtown. Spread the pain around….4) managed 
camps must have 24/7 supervision of residents; most of the problems during times no one 
supervise residents or monitor who comes and goes from the camp..those are my comments. 
Julie: thanks for attending tonight and sharing your perspective.   

• There have been some successful transitions from safe camp into transitional housing.  Julie 
heard around 14 have transitioned. 

• A motion to encourage geographic equity when it comes to camping and homeless services did 
pass—by Hyatt Lytle (Ward 3 South town). So, planting the seed to give entire community an 
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opportunity to be part of the solution.  
• Clarifying question around the 24/7 supervision point:  What is the current supervision 

coverage?  I believe there is staff present every day up until 7 or 8 pm. 
• Types of shelter:   Cars; RV/trailers; tent camping; shelter beds in dorms;   what would you like 

to see more of:   
• Microshelters – not everyone has a car or RV.  
• Need a continuum of services…not every situation is appropriate at any given time.  Take stock 

of what the needs are and data from client surveys will be helpful. 
• Most important to provide safety and sense of security; whether small space or tent; address 

security. For example, don’t place tents where likely to flood; have doors that can be locked. 
Plan to dispose of trash so it doesn’t accumulate and present health hazard.  

• Issues on livability of entire community:  homelessness spectrum of different needs; no one 
solution.  How to address the behaviors of some people who are homeless and don’t want to 
follow rules and engage in anti social behaviors that compromise livability of community.  We 
need to have that conversation about the livability of entire community.    

• Those with mental illness not able to manage own medications; danger to others and 
themselves; want to protect people’s civil rights and not force into institutional setting if they 
don’t want to go..need mental health service options as part of the continuum.  Not allow 
people to prey on others. 

• Another thing about microshelters--it's hard to come by solitude when you live outside. I like 
the idea of people having a locking door and a place to be where the social demands of trying to 
live an inherently public life are lessened. Just another reason housing benefits mental health 
by reducing interpersonal stress.  

• Managed camping could fade out as better options are developed--when we have the actual 
space.  

• Once we can honestly say we have services and options available for everybody….we will be 
able to say someone who needs help or choose to life a different lifestyle…then deal with 
ramifications of anti-social behavior with civil consequences.  

• Utilize self-government in camps-keep camp clean and keep problems out.  Team building and 
meeting goals.   

• Not a good option to live in tents; weather makes it impossible long term; unhealthy situation; 
be more in favor of suggesting we should be providing structures that have basic needs of 
living; now we do what we can; but having been on street outreach, it is not healthy to live in 
tent camping.  

• Heated microshelters that can be locked for safety and security. 
• Julie: Danielle brown offered to give presentation on services.  
• Project turnkey; use of state-allocated COVID emergency funds to acquire hotels or motels to 

use as emergency shelter during COVID and convert to transitional or permanent supportive 
housing.  We will learn more about proposal in next couple of weeks.  

• Emergency state legislation next Monday -- bill pending that would extend the eviction 
moratorium and provide compensation to landlords; bill would make a huge difference in 
keeping people housed. 

 
VII. Meeting was adjourned at 6:04 pm.  
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