
HOPE Advisory Board Meeting
12/16/2020

Zoom Meeting hosted by Julie Arena, HOPE Coordinator



Zoom Housekeeping
• All attendees are muted when they join.

• All attendees can unmute themselves and choose to be seen visually by 
clicking “Start Video” at the bottom of the screen.

• Public comment:
• Type your name into the “Chat” area, say you want to make a public comment, 

and on what topic. 
• Example: “Julie – public comment – crisis response.”

• For those on the phone, there will be an opportunity to comment, too.

• Questions during the meeting:
• Type into the “Chat” area and send it to host, Julie Arena. 



Meeting Logistics and Agenda 
1. Meeting Overview
2. Agreements and Culture
3. Public Comment on any topics for 10 minutes
4. Vote to Approve 11/18/20 Minutes – roll call
5. Next three months meeting schedule
6. Community Updates
7. Public feedback and discussion of Priority Topic 3. 

Transitional Options for Safety, Health, and Stability.
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Public comment: 10 minutes
• Comment limited to 2-3 minutes based on 

number of people wanting to comment
• Type into the “Chat” and say you want to 

make a public comment and on what topic.
• For those on the phone, I will ask if there are 

any public comments from callers.
• Can also submit written comments via email 

to Julie.Arena@co.Benton.or.us



Logistics:

1. Vote to approve 11/18/20 minutes, roll call
2. Winter scheduling
3. Community Updates

Next…
• HOPE Public Engagement and surveys
• Priority Topic 3 public feedback session



Next three months meeting schedule:
• One hour meeting for equity training in Jan/Feb/March.
• One hour meeting with your work group in Jan/Feb/March. 

• January: work groups look at survey feedback and community listening 
session feedback on your topics. Brainstorm how community feedback 
informs policy recommendations

• January full board meeting – share all the survey results for all four groups 
with full board.

• February: work groups work on draft the policy recommendations to 
share with the board at the February meeting.

• February full board meeting – share draft policy recommendations from 
each group with full board. Hear feedback from full board.

• March: work groups finalize policy recommendations based on full 
board feedback.

• March full board meeting – finalize policy recommendations. 



Community updates
• City of Corvallis Council update (Charles)
• Funding updates: Project Turnkey and ESG (Xan)
• New microshelter construction, A frame (Reece)
• PSA on OSU and coastal radio (thanks to Niki)
• HOPE info sent in city utility bills (thanks to Joel)
• Riverkeepers cleanup (Flip)

Next…
• HOPE Public Engagement and surveys
• Priority Topic 3 public feedback session



Priority Topic Areas
• Keep at the forefront diversity, equity, and inclusion recognizing identified disparities in our community data.
• HOPE Bylaws value: safety, vulnerable populations, and racial and ethnic justice.

1. Strengthen Crisis Response Resources: Align Services – Operational Changes for Improved Care Coordination: 
• Coordination between existing providers with street outreach and Hub Model of care coordination. Increased case managers to 

support this care coordination from entry, transition, and permanent case management support to remain in housing.
• Follow up case management and rental assistance to stay housed in whatever environment works for the individual. 

• Data tracking coordinated between providers. Data collection coordinated between providers from entry, to transition, to 
permanent options. 

2. Strengthen Crisis Response Resources: Location – Safe place to be 24/7 for all populations without housing that 
respects and addresses the needs of each individual.

3. Transitional Options for Safety, Health, and Stability
• Current providers are COI, Corvallis Housing First, and SafePlace.
• Additional examples include microshelters/conestoga huts, managed camping, RV and car camping in locations that are safe, 

sanitary, stable, and provide services for health.

4. Permanent Supportive Housing Units
• Definition: affordable, community-based housing for individuals and families who have experienced long-term or chronic 

homelessness and have been diagnosed as having a physical or developmental disability, a severe mental illness, substance 
abuse problems or HIV/AIDS; or are members of another designated group within the homeless population. 

• Structures may include apartments, single-family houses, duplexes, group homes or single-room occupancy housing. 
• Supportive services vary, most programs offer case management and housing support, but may also offer more intensive 

mental health, substance abuse, vocational, employment or other services which help promote independent living. Supportive 
services may be offered on-site or off-site, or be provided by a mobile service team. (LA County Taxonomy)





HOPE Priority Topics
• How did we arrive at these four priority topics?

• Data, research on model systems, analysis of the gaps in our system
• Prioritizing by where our data says we have the greatest:

• Safety concerns
• Racial and ethnic disparities
• Vulnerable populations

• What can Benton County or the City of Corvallis do with policy 
recommendations on these topics?

• Make code changes
• Allocate funding from some limited funding streams (CET, CDBG, TLT)
• Make decisions about staff time spent on certain topics
• Make decisions to adopt and support policies
• Adopt a near-consensus plan, that can be used to leverage additional state, federal 

and private dollars
• How can the community give feedback on these priority areas?



Community Feedback Nov. & Dec. 2020
• Meetings

• Pre-existing meetings
• Separate community listening sessions

• Surveys
• One for each topic area, hosted on the HOPE website starting 11/18/20

• In-person Feedback
• For individuals experiencing homelessness or for other populations
• Worked with service providers to create 1 page survey for in-person client 

interactions

HOPE Community Engagement Website:
• First Four Topic Areas
• Surveys are available on the website
• List of Community partners who have been contacted and engaged
• Upcoming community meetings and feedback opportunities



Last community engagement sessions:

12/17/2020

HOPE Board community listening session from 4-5pm on priority 
topics. This session will focus on issues and perspectives from 
neighborhood associations. This feedback session is open to the 
public, all are welcome to join the meeting.

12/17/2020

HOPE Board community listening session from 6:30-7:30pm on 
priority topics. This session will focus on issues and perspectives 
from the West Hills Neighborhood. This feedback session is open 
to the public, all are welcome to join the meeting.

12/28/2020 Monroe City Council meeting starts at 6:30pm. Zoom link coming 
soon.

https://www.gotomeet.me/JulieArena
https://www.gotomeet.me/JulieArena


Community feedback and discussion on 
Priority Topic 3: Transitional Options for 
Safety, Health, and Stability.



If you end up in the position where you have no house to 
sleep in, which of these options would you choose? 
Check all options you would choose.
• A safe place to park your own car to sleep.
• A safe place to park your own RV or trailer to sleep.
• Shelter beds in a dorm prior to COVID.
• Shelter beds in a dorm during COVID with appropriate 

distancing.
• Tent camping outside at a safe location with support staff and 

hygiene facilities.
• Microshelter (warm shed with a bed, power outlet, and locking 

door)



☐   A safe place to park your own car to sleep. 

 

☐   A safe place to park your own RV/trailer to sleep. 

             
☐   Shelter beds in a dorm before COVID 

 

☐   Shelter beds in a dorm during COVID 

 
☐  Tent camping outside at a safe location with 

support staff and hygiene facilities

 
 

☐   Microshelter (warm shed with a bed, power outlet, 
and locking door)  

 

☐   Other: 
 

 



Mobile Loaves & Fishes is leading an unprecedented collaborative effort to mitigate homelessness in 
the city of Austin. This transformative community exists to care for and serve our friends who are 
coming out of chronic homelessness and yearn for a permanent place to call home.

Phase I of the Village covers 27 acres and, once at full capacity, will be home to more 
than 200 formerly homeless men and women.

Features of Community First! Village 
Phase I:
• 100 RV/Park homes
• 130 Micro-homes
• 5 Laundry/Restroom/Shower Facilities
• 5 Outdoor Kitchens

https://mlf.org/community-first/

• Capital Metro Bus Stop

• Community Art House

• Community Cinema

• Community Concessions & Catering

• Community First! Car Care

• Community Forge

• Community Inn

• Community Market

• Genesis Gardens Organic Farm

• Goodness Press Screen Printing

• Memorial Garden and Prayer Labyrinth

• Topfer Family Health Resource Center

• Walking Trails

• Woodworking Shop

https://mlf.org/community-first/




In the fall of 2018, Mobile Loaves & Fishes took a significant step in its ongoing effort 
to mitigate homelessness in Austin with the first expansion of Community First! 
Village. 
Phase II of the Village is directly adjacent to the Phase I development and adds an 
additional 24 acres – bringing the entire property to 51 acres and more than 500 
homes.
Phase II of the Village will utilize 
the existing infrastructure of 
Phase I and will add these 
structures and amenities:
• 110 RV/Park Homes
• 200 Micro-homes
• 7 Laundry/Restroom/Shower Facilities
• 7 Outdoor Kitchens

• Community Gardens
• Community Works Entrepreneur Hub
• Donor Recognition Park
• Guest Parking Lot
• Living Room
• Welcome Center

https://mlf.org/community-first/

https://mlf.org/community-first/
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