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 Home, Opportunity, Planning, and Equity (HOPE) 
Advisory Board Meeting  

Approved Minutes 
September 23, 2020 from 4 pm to 6 pm 

Zoom Meeting 
  
 

Members Present:  Florence Anderson; Xan Augerot* (Commissioner, Benton County); Lennox Archer; Karyle Butcher;  Anita 
Earl; Joel Goodwin; George Grosch; Aleita Hass-Holcombe; Nicole Hobbs; Christina Jancila* (Business 
Associate); Charles Maughan* (Corvallis City Council); Pegge McGuire* (CSC); Jim Moorefield* (Co-Chair); 
Andrea Myhre; Jan Napack* (Corvallis City Council); Reece Stotsenberg* (Co-Chair); Linda Tucker; 
Catherine Biscoe 

Members Excused:   Barbara Hanley, Bruce Butler, Bryan Cotter  
Staff Present:   Julie Arena (Benton County Health, HOPE Program Coordinator); Paula Felipe (Benton County 

Public Health, recorder). 
 

 *Executive Committee Members.  
 

 
 

 

I. Welcome and Introductions   Julie provided an overview and reminded members about the 
agreements and culture for HOPE.  Goal for October meeting is to prioritize 3-4 areas. In Fall, 
engage the community on those areas and seek feedback.   
 

II. Public Comments (limited to 2-3 minutes):  No Comments.   
 

III. Approval of Minutes:  MOTION was made by Karyle Butcher to Approve the August 26, 2020 
Minutes as written; Seconded by Nicole Hobbs; MOTION passed.  Abstained due to not being 
present at the August meeting:  Xan Augerot, Anita Earl, Pegge McGuire, Linda Tucker, and 
Christina Jancila.   
     

IV. Posting Zoom Video on Website.  Julie Arena said the August meeting video had a glitch with the 
zoom recording and it is not recoverable, so it cannot be posted on the website.  We still plan to 
post future zoom meetings on the website. This posting is in process. 

 
V. November and December Schedule:  Those meeting dates will be rescheduled to one week earlier 

than usual.  The meetings will take place on 11/18/20 and on 12/16/20 from 4-6 pm. 
 

VI. Question raised on HOPE’s Role in current local issues.  Karyle Butcher asked what is role of the 
HOPE board with local camping issues, such as postings, and homeless population?  Julie: HOPE is 
data driven and engages the community and provides policy recommendations to local 
government.   Karyle: Is HOPE comfortable keeping low-level presence until we get to a proposed 
plan? People want to know what are they are doing.  Just wanted to represent that I’ve been 
hearing and my concern.   Jim: To fulfill our role, it is important we understand what is happening in 
our community and the condition the homeless face.  We can have updates on current events.  
Julie:  Some are referring to what happened last week when city officials announced a proposal on 
posting of illegal camps. Charles:  It is good to keep the board updated on latest events—the city 
manager could provide updates.   Pegge:  Until we have a formal plan, in meantime, what Reece 
posted was wonderful on Corvallis homeless facebook page and laid out the facts with balanced 



 
 

HOPE Advisory Board Meeting Minutes 9/23/2020   2 
 

response. All of us can have opportunities to do that until we speak in a formal voice.  George:  We 
could have a placeholder to discuss such topics as they arise in future.  

 
VII. Recap of two previous presentations – highlights and takeaways.   

 
Data and Model Systems from July 2020: Bylaws will guide this work.  HOPE is taking a data-driven 
comprehensive systems approach while engaging the community and giving priorities to vulnerable 
populations; promoting community safety for all; and promoting racial and ethnic justice using a 
racial equity lens across all program recommendations.  Recap of Data findings: 
 Huge disparities among Black, Native American, Pacific Islander, and Hispanic individuals in 

Benton County’s homeless population. 
 Men’s and Women’s Shelter Population:  Compared to general population, Native Americans 

and Black individuals are substantially overrepresented in both the male and female homeless 
population.   

Model systems of service delivery and shelter from August 2020:   
 Recommended model based on mixture of the 10 year plan Update, the Econ NW study, and 

the National Alliance to End Homelessness recommendations. 
 Successful Models of Coordinated Entry and Care Coordination:  

 Yuba, CA coordinated entry system. Medford, OR Rogue Retreat Model for case 
management. 

 HUB and Spoke Model of Care Coordination between existing community partners. 
 A Framework to End Homelessness:  Addressing the root causes by aligning systems to assure 

safe, healthy, and affordable housing for all Benton County residents.   
 Model Systems Work Group Conclusions: 

 Aligning Crisis Response Resources is a recommended model and works in practice (co-
location of services with emergency beds) 

 Coordinated Entry and Care Coordination between providers.  (Data Collection and 
outcomes are improved; and Hub model shows success with increased safety and fairly 
easy to implement.) 

 Permanent Supportive Housing is necessary to prevent return to homelessness 
(National Alliance to End Homelessness).  

 
VIII. Presentation on Current Services System, Gaps, and Efforts to Address Gaps  (Xan Augerot)  Start 

with  Corvallis and then look at Benton County.  (Order will follow the service spectrum).  
• Topic: Behavioral Health Crisis and Treatment:  Xan provided definitions.  SPMI (Severe & 

Persistent Mental Illness) are limited set of diagnoses that receive priority for treatment 
resources.  Street Outreach and Response:  Coordinated street outreach that identifies and 
engages people living in unsheltered locations.  Ensures that people’s basic needs are met while 
supporting them along pathways toward housing stability.  (adapted from USICH).  
 Topic: Resources for Street Outreach and Response 

 Samaritan Homeless Resource Team (HRT) 
 Street Outreach and Response Team (SORT) 
 Jackson St Youth Services (JSYS) 
 C.H.A.N.C.E. peer mentors for recovery 
 Benton County (BC) Harm Reduction Team (County HRT) 
 County Health Navigators 

 Topic: Resources for Behavioral Health Crisis Response 
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 Benton County (BC) Mental Health Crisis Team 
 Mental Health Jail Services 
 Samaritan Emergency & Psych units 

 Topic:  Resources for Behavioral Health Treatment 
 Alcohol and Drug Treatment 

o Benton County Outpatient Substance Use Treatment 
o OSU Programs (Counseling & Psych, Human Services Center) 
o Treatment services (Milestones, Janus House, Samaritan Health Services) 

– by referral only 
 Mental Health Treatment 

o Benton County Outpatient Treatment for SPMI population 
o Community Outreach Inc. (COI) MH Counselor 
o Benton County Assertive Community Treatment (ACT) 
o Benton County MH Jail Service 
o Drug Treatment Court Services 
o Pathfinder Clubhouse – daytime training resource center, by referral 

 Youth Street Outreach and Behavioral Health Resources:  Children’s Farm Home; YES 
House; Old Mill Center; Benton County Juvenile Department; Jackson Street Youth 
Outreach. 

 Gaps (in Behavioral Health Crisis Response and Treatment):   
 Assertive Community Treatment limited to 70 clients 
 Shortage of psychiatry 
 Lack of housing 
 Insufficient resident and outpatient substance use treatment slots  
 No medical detox facilities 
 No standardized assessment or coordinated entry. 

 Work in Progress:  
 County working with law enforcement to codify behavioral health partnerships 
 County working with partners to explore crisis respite center feasibility 
 Legislative initiatives to increase flexibility of funding streams 
 Samaritan treatment services location, STARS (Lebanon)-just opening. 

 Gaps (in Street Outreach and Response (not BH crisis):  
 Samaritan HRT: two LCSWs serving whole county and often tri county area 
 SORT: Volunteer group with other full-time jobs, 1d/week 
 Jackson Street Youth Services:  youth 12-25 only 
 No full-time peer response that is immediate or is linked to 9-1-1. 

 Work in Progress: 
 Samaritan expanding HRT design to Linn County 
 Legislative interest in expanding Cahoots model (Law Enforcement-Mental 

Health Joint Response) across state 
 Xan:  The system can be difficult to navigate and hard to get services unless in crisis and 

even then often doesn’t get resolved with a helping hand. We can do better.  
 

• Topic: Coordinated Entry (Aleita Hass-Holcombe):   Definitions:  Coordinated Entry is the 
process by which people experiencing homelessness are given access to housing and assistance 
based on their level of need and the resources available.  This enables a more humane and 
efficient utilization of the continuum of care.  Typically, a navigating agency will help organize 
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the process.  The official list from Coordinated Entry has to be maintained by one entity—
currently CSC in Corvallis and Benton.  Resource Center:  physical location open daily year-
round with on-site providers to enroll people in programs and support individuals to transition 
out of homelessness.  
 HUB for CDDC Partnerships.   
 Serve people every day Monday through Friday for limited hours 
 In September, noon to 2 is when partners come into building and take names on who 

they can see.  Counselling two days a week; Nurse from Samaritan and health navigator 
visit; folks come from Samaritan; have people visit from Housing First; Case managers 
come two days a week; and it’s expanding…CDCC as the center place where people can 
get services and are linked with partners; not a formal MOU; some used more often like 
street outreach and response and CDCC has  a lot of relationships such as with Benton 
county and health navigators; Chris Gray comes twice a week; almost every day we have 
people helping with crisis management;  calls for clothing; stone soup; building partners 
with housing, among others. 

 Topic:  Resource Center.   Aleita Hass-Holcombe 
 Resources: 

o Corvallis Daytime Drop-in Center:  Food, phone access, mail;  
Access to health Providers & Prescription Assistance; Counseling Assistance; 
Emergency Transportation Funds; Employment & Work Training. 

o Assistance with Vital Records:  DMV IDs, Birth Certificates 
o Access to Personal Hygiene Assistance 
o Limited Pet Assistance 
o Hygiene Center (at site of Men’s Cold Weather shelter):  shower (1), some 

supplies and food, porta pots and handwashing 
o CHANCE daytime drop-in 

 Gaps  
o On-site behavioral health and housing case management 
o Open hours are limited M-F 9-12 or 12-2 
o Year round hygiene access missing, 1 shower at hygiene center 
o Hygiene Center may disappear in winter for shelter needs 
o Laundry access 
o Sleeping space missing:  neither shelter beds nor tent/RV/car camping – limits 

funding opportunities 
 Work in Progress 

o Corvallis Daytime Drop-in Center (CDDC) is gaining a MH intern supervised by 
LCSW 

o CDDC working toward offering more formal BH onsite 
o CDDC working to expand data collection 
o Hygiene Center working on shower access. 
o County working with partners to explore Crisis Respite Center feasibility 

 For more info on the Drop in Center, go to website:  www.Corvalliscddc.org   
 

• Topic: Emergency Shelter:  (Christina Jancila)  Any facility with overnight sleeping accommodations, 
the primary purpose of which is to provide temporary shelter for the homeless in general or for 
specific populations of the homeless. (HUD) 

 Resources: 

http://www.corvalliscddc.org/
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 Women’s shelter (allows pets, Nov.-March) 
 Men’s cold weather shelter (Nov.-March) 
 Jackson Street Youth Services (JSYS) shelter 
 Community Outreach Inc. (COI) emergency 
 Center Against Rape and Domestic Violence (CARDV) 

 
  Gaps 
 Shelter beds for ALL populations: no low-barrier shelter for families, couples, pets, 

transition-age youth 
 Need space for co-location of service providers 
 Men’s: not year round, not enough beds or spacing 
 Women’s not year round 
 No place to car/RV camp in emergency 
 RV/Car camping at Fairgrounds is COVID response only 
 Tent camping at Fairgrounds is wildfire evacuees only 
 No RV dump site besides Fairgrounds 

 
 Work in Progress   
 City, County and Unity Shelter working on alternate options for men’s shelter 

population because of limited COVID capacity: dispersed microshelters at churches 
 COI hoping to expand transition age shelter capacity 
 Funding to keep women’s shelter open year round 

 
• Topic: Transitional Housing (George Grosch). A project that is designed to provide housing and 

appropriate supportive services to homeless persons to facilitate movement to independent living 
within 24 months, or a longer period approved by HUD. (HUD) 
 

 Resources:  
 Community Outreach Inc. (COI) 
 Corvallis Housing First (CHF) 
 Jackson Street Youth Services (JSYS) 
 RV/car camping at Fairgrounds 
 Unity Shelter Microshelters 
 Center Against Rape and Domestic Violence (CARDV) 
 Parole and Probation transitional housing, supports 
 Sober living: CHANCE, God Gear, Oxford Houses 
 Milestones residential treatment for substance use disorders 
 Janus house from state hospital discharge 
 Microshelters in Corvallis (13 and growing) 

 
 Gaps 
 Capacity for low-barrier options 
 Limited populations 
 RV/Car camping at Fairgrounds is COVID response 
 Tent camping at Fairgrounds is wildfire evacuees only 

 
 Work in Progress   
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 Microshelters expanding in Corvallis 
 Jackson Street Youth Services (JSYS) planning expansion for 18-25 year olds 
 Up to 3 microshelters/cars/RVs allowable at religious institutions in Benton County 

unincorporated areas (none currently registered to host) 
 

• Topic: Permanent Supportive Housing:  
 Affordable, community-based housing for individuals and families who have 

experienced long-term or chronic homelessness and have been diagnosed as having a 
physical or developmental disability, a severe mental illness, substance abuse problems 
or HIV/AIDS; or are members of another designated group within the homeless 
population.  

 Structures may include apartments, single-family houses, duplexes, group homes or 
single-room occupancy housing.  

 Supportive services vary, most programs offer case management and housing support, 
but may also offer more intensive mental health, substance abuse, vocational, 
employment or other services which help promote independent living. Supportive 
services may be offered on-site or off-site, or be provided by a mobile service team. (LA 
County Taxonomy) 

 Resources:  
 Corvallis Housing First (CHF) 
 DevNW 
 County mental health  

 
 Gaps 
 Corvallis Housing First (CHF) 
 DevNW 
 County mental health  

 
 Work in Progress 
 Corvallis Housing First (CHF) 
 DevNW 
 County mental health  

 
• Topic: Housing – options for everyone to have a safe and decent place to live. 

 Resources  
 DevNW 
 Habitat for Humanity 
 Private developers 

 
 Gaps  
 Enough units – need at least 4800 to meet need 

 
 Work in Progress  
 Urban renewal district in South Corvallis will add units 
 Commonwealth LIFT funding for 53rd Flats 
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• Topic: Prevention (Lenox Archer)      

• Resources 
 Short-term rental assistance 
 Vouchers: Section 8 federal voucher through Linn Benton Housing Authority (LBHA) 
 Utility assistance 
 DevNW & CSC tenant counseling 
 Strengthening Rural Families  
 Schools 

 
• Gaps  
 Enough units – need at least 4800 to meet need 
 More vouchers, more placed-based units in Benton 

 
•  Work in Progress 

 Expanded rental assistance for COVID, ends 12/31 
 Supplemental state-funded vouchers – on hold due to $$ 

 
• SUMMARY SLIDE:  See the Gaps listed in each column.  
• Note:  The State's revenue forecast came out today—could be will be lots of energy on the state 

supplemental housing vouchers. 
 Some housing vouchers for veterans. 
   

• Model Systems Work Group Conclusions and Recommendations: 
• Aligning Crisis Response Resources is a recommended model and works in practice (co-

location of services with emergency beds) 
• Coordinated Entry and Care Coordination between Providers  
• Data collection and outcomes are improved 
• Hub model shows success with increased safety and is relatively easy to implement 
• Permanent Supportive Housing is necessary to prevent return to homelessness (National 

Alliance to End Homelessness) 
• Aleita shared a poem and Lennox found a touching photo:   

HOPE 
Hard work! 
Now we are here. 
Let’s fill the gaps. 

 
Hard work! 
We can do better. 
Let’s fill the gaps. 
No one left behind. 

 
We can do better. 
Hard work! 
No one left behind. 
HOPE 
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• Equity Consultant, Dr. Jade Aguilar, introduction and presentation   Equity Consultant and Vice 
President of Diversity, Equity, and Inclusion at Willamette University.  She said it is so valuable to see 
the work HOPE is doing.  Important to fill gaps in equity issues and understand how our own lack of 
knowledge might be allowing the gaps to exist.  Exercise to look for areas that might need 
improvement.  Conducted a Self-assessment review and discussion.  (See powerpoint for scores).  
Visit the HOPE Website: https://www.co.benton.or.us/health/page/housing-and-homelessness 
  

 HOPE members expressed an interest in learning more about equity issues and how to address the 
needs of those identified in vulnerable and disparate populations in the community. 

 
IX. Next Steps: October meeting, priority topics, and community engagement 

    
X. Meeting was adjourned at 6:15 pm.  
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