
HOPE Advisory 
Board 
August 2022 Public Meeting

Meeting facilitated by HOPE Coordinator, Julie Arena

8/24/22



Virtual Meeting Housekeeping
• Please mute your microphone until it is your turn to share.

• All attendees can unmute themselves and choose to be seen visually by clicking “Mic” 
or “Camera” at the top right of the screen.

• Public comment:
• Type your name into the “Chat” area, say you want to make a public comment, and on what 

topic. 
• Example: “Julie – public comment – crisis response.”

• For those on the phone, there will be an opportunity to comment, too.

• Questions during the meeting:
• Type into the “Chat” area and send it to host, Julie Arena. 



Meeting Agenda 
I. Welcome, Zoom Housekeeping, Overview of Agenda.…………………………………………..……4:00pm
II. Public Comment (up to 10 minutes) ……..…………..……………………………………………..……..4:00pm
III. Roll call and approve July 2022 meeting minutes ………….……..…………..............……........4:10pm
IV. Community Updates …………………………………………………..…...............................................4:15pm
V. Update on HB 4123 Pilot for Coordinated Homeless Response………………………………….4:30pm
VI. Educational Component: the Housing Spectrum and Housing First in our community…4:35pm

3rd Street Commons: Progress and Collaboration from Project Turnkey. Guest Speakers: 
Andrea Myhre, Executive Director, Corvallis Housing First
Shawn Collins, Executive Director, Unity Shelter
Allison Hobgood, Executive Director, Corvallis Daytime Drop-In Center

VII. Lived Experiences with Homelessness and Housing Insecurity……………………………..5:30pm
VIII. Next Steps………………………………………………………………………………………………………….5:55pm





Publ ic Comment
• Comment limited to 2-3 minutes based 

on number of people wanting to 
comment

• Type into the “Chat” and say you want to 
make a public comment and on what 
topic.

• For those on the phone, I will ask if there 
are any public comments from callers.

• Can also submit written comments to the 
Board via email to 
Julie.Arena@co.Benton.or.us

10 minutes



Logistics: Vote to approve July 2022 
minutes, roll call
Catherine Biscoe
Karyle Butcher
Ricardo Contreras
Bryan Cotter
Cade DeLoach
Anita Earl
Joel Goodwin
George Grosch* (Co-chair)

Ari Grossman-Naples 
Barbara Hanley

Melissa Isavoran
Briae Lewis* (Co-chair)
Cindee Lolik* (Business Community)
Charles Maughan* (Corvallis City Councilor)
Pegge McGuire* (CSC Director)
Andrea Myhre
Jan Napack* (Corvallis Mayor’s Assignee) 
Chanale Propst 
Reece Stotsenberg
Nancy Wyse* (County Commissioner)
*Executive Committee Members



• A new, two-page list of all the HOPE
Recommendations for easier reading/sharing.

• A new webpage under the HOPE website with the
HOPE Recommendations and Community Progress
made towards implementing the recommendations.

• A three-page June 2022 Community Progress Report
highlighting progress made by the community towards
implementing HOPE recommendations and linking
folks back to the new webpage.

• A press release, announcing $1 million awarded to
Benton County and the City of Corvallis to support a
coordinated response to homelessness.

• Finally, a new communication sent via email called
“HOPE News and Updates” featuring information
related to HOPE, housing, and homelessness in
Benton County, that folks can subscribe to receive on
the HOPE website.

Communications 
Update

HOPE website:
https://www.co.benton.or
.us/health/page/housing-
and-homelessness

HOPE Updates Page:
https://www.co.benton.or
.us/health/page/hope-
recommendations-
community-progress



Coordinated homeless response pilot 

• HB 4123: the city and county are working to improve 
coordination and communication on homeless 
response with state funding over the next two years. 

• One of the requirements of this pilot is to create a 5 
year strategic plan in the next fiscal year. 

• The strategic plan must include a plan for sustainable 
funding for homeless response and services. 



Coordinated homeless response pilot 

• Working with city, county, CSC, and provider partners to 
generate ideas and consensus on the roles of a coordinated 
homeless response office.

• Joint Elected Officials meeting on September 8 for an 
update and any decision points.

https://www.co.benton.or.us/boc/page/board-
commissionerscorvallis-city-council-joint-work-session

• MOU due to legislature October 1st.



Educational  
Component: 

Guest Speakers:

Shawn Collins, Executive Director
Unity Shelter

Andrea Myhre, Executive Director 
Corvallis Housing First

Allison Hobgood, Executive Director 
Corvallis Daytime Drop-In Center

• Shelter and Housing in 
our community

• Housing First
• Basic Needs 

Navigation and 
Connection to shelter 
or housing



Vision  Statement:
A roof over every  head.

Mission  Statement:
Providing  solutions for ending 
homelessness & achieving self-
sufficiency.

Foundational Belief:
Housing is a basic human right, not a reward for clinical 
success. Once homelessness is eliminated from a person’s 
life, clinical and social stabilization occur faster and is more 
enduring.
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Corvallis Housing First addresses homelessness by:

Owing and operating 42 units of rental housing at four facilities (Van Buren House, 
DeDe’s Home, Partners Place, Sycamore Place) which are all supportive Housing First 
projects for persons experiencing homelessness. Generally, between 70-80% of our 
residents remain in housing or move to other permanent housing.

Providing case management in partnership with other organizations, primarily Unity 
Shelter, but also the Daytime Drop-In Center, focusing on stabilization and housing.
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1. Move people into housing directly from streets and shelters without preconditions of treatment 
acceptance or compliance.

2. Provider is obligated to bring robust support services to the housing. These services are predicated on 
assertive engagement, not coercion.

3. Continued tenancy is not dependent on participation in services.

4. Units targeted to most disabled and vulnerable homeless members of the community.

5. Embrace a harm reduction approach to addictions rather than mandating abstinence. At the same 
time, the provider must be prepared to support resident commitments to recovery.

6. Residents must have leases and tenant protections under the law.

7. Can be implemented as either a project-based or scattered site model.

Seven standards of the Housing First approach:
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Why Housing First?
• Housing First has been proven to be successful in helping people who have formerly been 

homeless stay housed and increase stability, health, decrease costs to the community.
• A 2021 study found that Housing First programs decreased homelessness by 88% and improved housing stability by 

41%, compared to Treatment First programs. 

• While an earlier study found no difference in treatment outcomes between Housing First and high-barrier 
programs, some more recent studies indicate that Housing First participants are more likely than others to report 
reduced usage of alcohol, stimulants, and opiates. 

• A 2015 study found that Housing First programs are more effective at increasing outpatient service utilization, as 
well as outreach to and engagement of clients who are not appropriately served by the public mental health 
system. 

• Housing First can reduce healthcare and other costs. Studies also show that Housing First reduces hospital visits, 
admissions, and duration of hospital stays among homeless individuals, and overall public system spending is 
reduced by nearly as much as is spent on housing. The average cost savings to the public ranges from $900 to 
$29,400 per person per year after entry into a Housing First program.

** Taken from National Low Income Housing Coalition website- https://nlihc.org/sites/default/files/Housing-First-
Research.pdf
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What is Permanent Supported Housing? 
▪ PSH is an intervention that 

combines affordable housing 
assistance with voluntary support 
services to address the needs of 
chronically homeless people.

▪ This approach has been shown to 
greatly reduce costs associated 
with people who frequently 
utilize emergency services 

▪ We have very limited PSH in our 
community – ongoing rent 
support and funding for services 
is very rare



Collaborating for Shelter, Temporary 
Housing:

Third Street Commons
Andrea Myhre, Executive Director, Corvallis Housing First

Shawn Collins, Unity Shelter



Project Turnkey overview
• 55 Million allocated by the State of Oregon EOC to purchase motels/hotels for 

emergency non-congregate shelter for houseless, fire victims, passed to Oregon 
Community Foundation

• CHF was one of the first to apply/be awarded of non-fire counties
• Purpose is to provide shelter, eventually Permanent Supported Housing
• Shelter is operated by Unity Shelter, property owned, office space occupied by 

CHF
• Currently offers 24 rooms with their own bathrooms, a community kitchen, 

laundry facilities
• Funded by Emergency Services Grant (HUD  State of Oregon Housing and 

Community Services   Community Services Consortium CHF and Unity Shelter) –
total investment of approx. 3 million



Who is living there? 
▪ Adults experiencing homelessness, likely chronically homeless, 

disabled, vulnerable, overrepresented (BIPOC and LGBTQ), wanting to 
be in shelter/housing

▪ Joint waitlist with Unity Shelter, CHF, Coordinated Entry system
▪ Have provided COVID quarantining and isolation space for people 

who are homeless 
▪ Currently, there are 3 respite rooms on site, sponsored by Samaritan 

Health Services



What is the operation model?
• Until the site can be developed into PSH, 24-7 staffing support and 

supervision is provided by Unity Shelter, CHF provides Case 
Management services, as well as provides facilities support.

• Clients on site can stay in their rooms without having to leave for a 
period of time each day.

• Similarities to Safe Camp program/partnership structure, with some 
exceptions

• We anticipate this partnership ending when we prepare the site for 
the new facilities in 2024. Residents will be placed in other housing 
before this point, or offered other temporary housing while the 
units are being developed



Results and outcomes

• Since opening in Spring 2021, we have served 78 individuals, with 
over 10,000 bed nights

• 27 have been provided COVID quarantine/isolation space 
• 7 clients have moved into permanent housing
• 3 people asked to leave

10



Next Phase of Third Street Commons – PSH 
Development

• Opportunity to apply for capital funds through 
Oregon and Federal legislative process 

• State of Oregon Lottery Bond Funds – 5 Million, 
Congress – Infrastructure Bill – 3 Million = 8 million

• End result = 30-40 units of 1-bedroom, studio 
apartments for PSH, very low-income individuals, 
couples

• Have hired a development consultant, are 
soliticiting proposals from builders

• Wrapping up participation in the Oregon Supportive 
Housing Institute, gateway to additional funding



Unity Shelter: Responding to Needs, 
Integrating Successful Programs
• Vision: Unity Shelter envisions a community where lack of housing or shelter is rare, brief, 

and nonrecurring, and where all people have a safe and stable place to live, connect, and 
thrive.

• Mission: Providing Safe Shelter through Collaborative Care

• Values: Humans live in the shelter of one another - in communities of belonging or in 
spaces of social abandonment.

Unity Shelter recognizes belonging as a primary human need and so our efforts to create 
collaborative, safe shelter necessarily involve cultivating communities of care between our 
neighbors, staff, volunteers and partners. Unity Shelter is a community in-service to 
others. 

We value relationships of equity where the inherent purpose, dignity, and wisdom of each 
individual results in mutual support and collaborative care.



Building blocks on path to housing

Unsheltered/Camping
- Unsafe and unstable
- Limited access to 

services
- Need food, potable 

water, sanitation, temp, 
hygiene supports

Managed Camping/Shelter
- Behavior expectations
- Consistent access to services
- Safe, Stable environment 
- Accountability, Supports, Managed 

Costs, Case Management

Transitional Housing
- Family-friendly options
- Higher expectations of 

behavior and progress
- Stronger case 

management

Permanent/Supported
- Long term supports
- Stable rental/lease 

environment
- Case management and 

wrap-around services 
support progressSTRONGER SUPPORTS/PROGRESSIVE EXPECTATIONS

Harm Reduction > Outreach > Case Management > Connection to Services > Training & Education

UNITY SHELTER FOCUS



Unity Shelter Programs
Currently: 88 Shelter beds, 31 Transitional Housing microshelters

Shelter beds will increase to 109 as COVID conditions allow

Unity Shelter operates low-barrier emergency overnight and 24/7 shelters 
for men, women and couples in three different locations in Corvallis.

The low-barrier SafePlace transitional housing program serves men, women 
and couples in microshelters in 6 locations, primarily through partnerships 
with local churches. Expectation of engagement with case management is 
part of the program and has proven successful in supporting progress along 
transition to housing.

Since March 2020, Unity Shelter has also operated the Hygiene Center to 
provide services to those living without shelter.



Unity Shelter Program Details
Congregate Shelter: Shared space, showers, laundry, case management, 
resource navigation, food
• Men’s Shelter: 42 Beds, 266 served since Jan 2021, over 12,500 bed nights
• Room at the Inn women’s shelter: 22 Beds, 149 served since Jan 2021, over 

11,600 bed nights

Non-Congregate Shelter: Private rooms with bathroom and shower, 
shared kitchen space, laundry, case management, resource navigation
• Third Street Commons: 24 rooms for singles/couples, includes 3 respite rooms, 

78 served since May 2021, 27 of those COVID isolation cases, over 10,000 bed 
nights.  7 have moved into housing

Transitional Housing/Microshelters: Private rooms, shared bathrooms, 
shower/laundry access and shared food prep space varies by site, case 
management, resource navigation
• SafePlace: 31 microshelters, 58 served, 29 into housing or other programs since 

Jan 2021.  Since July 2019, when Safe Camp began, 86 have been served, and 
48 have moved into housing or other programs

Hygiene Center: Food, showers, bathrooms, laundry, device charging for 
unsheltered men and women in the community, with access to case management.  
851 served since Jan 2021, over 20,000 meals, over 6600 showers, over 1800 
loads of laundry



Unity Shelter New Developments
Unity Shelter has started a limited capacity Emergency Hotel Shelter 
Program, focused on vulnerable seniors and families in need of shelter, who 
may not be able to get into other shelters due to capacity or other issues.  
We are limiting this to 5 rooms at a time, so we can provide adequate 
support to those in shelter.  Thanks to Community Services Consortium for 
supporting this much needed capacity.  Contact Tara@unityshelter.org to 
discuss referral process.

Unity Shelter has also received support from OCF and other funders to 
create a “life skills and transitions coach” to support those moving from 
shelter or transitional housing into permanent housing.  A position 
description should be posted in the next week on Indeed and linked on our 
social media (Facebook @unityshelterinc and Instagram @unity.shelter).

mailto:Tara@unityshelter.org


Corvallis 
Daytime 
Drop-in 
Center



CDDC is 
“where needs 
are met”

community center and safe 
gathering space

supporting people’s most 
basic welfare

healing-centered, lowest 
barrier resource and 
navigation hub



Resource and wellness supports 
offered at CDDC

* mental health counseling
* physical health support like wound care, HIV testing, and OHP        
enrollment
* assistance with prescription copays
* lost document replacement—IDs, birth certificates, etc
* access to employment
* accessing phones and technology
* pet advocacy and support
* access to transportation to loved ones
* direct street outreach
* referrals to other social service organizations



How CDDC 
helps with 
shelter & 
housing 
people

• First and next step 
conversations about housing, 
shelter, and living indoors

• VI-SPIDAT Coordinated Entry
• Connections to HUD and LBHA
• Referrals for emergency 
housing vouchers 

• Direct connections, as well as 
case conferencing, with Unity 
Shelter and CHF caseworkers

• Help with searching for 
available housing and rental 
spaces



Navigation Center to increase & 
maximize intervention impact
Modelled after Centers around OR via House Bill 2006; 
addresses HOPE Board recommendations 1,3,6, and 7 

Supports include:
* Drop-in Center + low-barrier, emergency respite & 
non-congregate sleeping spaces  

* amplified, more comprehensive basic needs navigation 
and wrap around mental and physical health services

* access to co-located agencies/providers that offer 
services to Center clients as well as the greater 
community: a one stop shop!



CDDC points of contact

Allison Hobgood, Executive Director
Allison.Hobgood@gmail.com
541-224-7578

CDDC direct number for support and resources: 458-233-5327

Website: https://corvallisddc.org/en/

mailto:Allison.Hobgood@gmail.com


Next steps…
• HOPE Implementation team working on:

• HB 4123 Pilot MOU, structure, and roles for a coordinated office.
• Improving data by working toward coordinated entry with provider input. 
• Improving care coordination with pursuit of FUSE and Situation Table.

• September: County Community Health Centers – who they serve, 
how it overlaps with population experiencing homelessness. 
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