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BENTON COUNTY 

Solid Waste Advisory Council (SWAC)  
January 27, 2021 Minutes 6:30 pm to 8:00 pm 

Members Present: John Deuel,  Larry Sleeman (Chair), Debi Gile,  Jay Simpkins, John 

McEvoy, Fred Penning and Linda Brewer 

Guests Present: Broc Kienholz (Republic Services), Julie Jackson (Republic Services), Tino 

Barreras (Republic Services) – Ian Macnab (Republic Services), Sarah Grimm, Jeanette 

Hardiston 

Staff Present: Greg Verret (Benton County Community Development), Daniel Redick (Benton 

County Solid Waste and Water Quality Coordinator), Linda Ray (Benton County Community 

Development) 

I. Call to Order/Introductions.  Chair Larry Sleeman called the meeting to order at 6:00

pm.  Due to the current health crisis with Covid-19, the council met via Go To Meeting

(a virtual meeting platform) online.  Two new members joined SWAC; Fred Penning and

Linda Brewer.  Chair Sleeman gave each of them a brief opportunity to share their

background and welcomed them to the council.

II. Approval of the Minutes.  A MOTION was made by John Deuel to accept the December

2, 2020 minutes, seconded by Jay Simpkins, all in favor, MOTION passed.

III. Citizen Comments  None

IV. Review of SWAC Bylaws.  Daniel pointed out to the council that the language in the

bylaws regarding “surrounding areas” was changed to “voting members”.  (It is no

longer tied down to a specific geographic piece.)  He reiterated that the DSAC and

SWAC bylaws contain the same language regarding this information.

V. Elections for Chair/Vice Chair. Linda Brewer nominated Jay Simpkins for the SWAC

Chair.  John Deuel nominated Linda Brewer for Vice Chair.  Seconded by Fred Penning,

all in favor, MOTION passed.

VI. Dump Stoppers.  Daniel stated that developing this program is a goal for this year and

he is doing research and putting together an idea of what this program can look like.

After a brief discussion, the conclusion was that Daniel will meet with Julie, Tino and a

representative from the Sheriff’s Department to begin developing the Dump Stoppers

Program.



 

 
                         

 

 

VII. Green Business Program.  Daniel began his update by stating that this program is 

going beyond waste and into energy and resource reduction as well.  He emailed a 

draft of the Sustainable Business Program Plan to the SWAC members prior to the 

meeting and asked for feedback.  John noted that the plan is comprehensive and 

thinks it will be appealing to businesses in Corvallis.  It also provides self-assessment 

for businesses, average time involved and assistance they will receive if they choose to 

participate in the program.  John asked how the program will be marketed and 

suggested gathering testimonials and perhaps engage with the Chamber of Commerce 

and economic groups.   

Daniel stated that they have not been able to dive into the metrics yet or how often 

they will be tracked.  He is hoping to at least measure the success of this program and 

help businesses get a tangible idea of energy and cost savings.  He stated that this 

program will be tied into other initiatives such as “Saving Green”.  Jeanette Hardiston 

with “Saving Green” was at the SWAC meeting and participated in the discussion.  Debi 

asked Jeanette about what has worked so far with their program.  She responded 

stating that energy is the easiest measurement.  There will be plenty of things they 

can’t measure.  But they have found success in number of recommendations given 

and a number of recommendations implemented when there is follow up.  Larry asked 

about the funding for those program and where it will come from.  Daniel responded 

that it is a detail that hasn’t been worked out yet, but funding may possibly come from 

the County.  Jeanette suggested looking for grants to fund the program.  Daniel will 

bring an update to next month’s meeting on the status of engagement with 

stakeholders on this program. 

VIII. Update on Recruitment for SWAC members.  SWAC welcomes two new members; Fred 

and Linda while two members recently ended their term; Jeff and Lauri.  SWAC still has 

two seats available for members. 

IX. Secure Load Campaign Update. Tino reported that the Secure Load Campaign went 

into effect on January 1st.  Republic Services wanted to make sure the changes weren’t 

abrupt for the community and have not charged additional fees as of yet for loads that 

are not considered secure.  They will take the first few months to “ease into it”.  Tino 

shared photos of the new signage at the landfill that promote the campaign and fee 

increase.  He also shared an example of a handout that employees will give to those 

that do not have their loads sufficiently covered or secured.  This information will also 

be included in Republic Service’s Spring newsletter and a National “Secure Your Load” 

day in May.   

X. Republic Updates.  Tino reported that the Republic Services “Service Guide” went out 

to community members this month.  Debi noted that there are materials listed on the 

Republic Services website that are not recyclable.  Julie responded stating that the 

company corporate website may contain that information but the local website is 

correct.  They are trying to drive traffic to the local website:  

https://www.republicservices.com/municipality/corvallis-or 

XI. Materials Management Working Team: Since the last SWAC meeting the working team 

has met 3 times.  They have been more focused in on ideas and recommendations and 

have narrowed it down to top ideas.  They are still developing a consensus and plan to 

https://www.republicservices.com/municipality/corvallis-or


 

 
                         

 

 

talk to stakeholders before making a presentation to SWAC.  They have completed the 

rating of the waste prevention initiatives that they inventoried.  The Working Team has 

concluded what works and what doesn’t, and developed the following criteria: 

  How is the ease of organizing and implementing the initiative? 

  How usable would the initiative be?   

  Does it engage the community? 

  Is it naturally easy for people to get involved with? 

  Is it impactful on other applications? 

 Will the initiative reach and engage populate in Benton County that will prevent more 

waste? 

 Will it support state values and goals? 

 Once it is implemented, will it be able to sustain itself? 

 

The Working Team developed a scoring tool to rate the initiatives and compiled a 

summary of members’ scores and combined scores.  Some of the higher scoring 

initiatives were;  

 The “OSU store (to buy or retrieve used items) 

 “No food Left Behind” (preventing food waste)  

 Waste prevention and Re-use Directory 

 Saving Green/Earthwise lumped into “Green Schools” 

 Green Girl 

 Repair Services (durable goods) 

 

As the Working Team discussed the initiatives, they discovered the “Waste Impact 

Calculator” which has been developed by Oregon DEQ.  Martin Brown (ODEQ 

representative) met with the team and explained how the tool works.  (The tool has not 

yet been officially launched.) 

The team hopes to use the tool to categorize, determine and prioritize on what to go 

about with waste.  The purpose of the tool is to help evaluate the waste that is 

generated and it goes beyond waste based measures such as recycling, diversion and 

recovery weight to look at the environmental impact; such as manufacturing, 

transportation of waste, etc.  This tool provides a snapshot of categories of waste. It 

identifies the hot spots that may be of concern of our area.  It also helps compare and 

evaluate the risk of those hot spots to the environment.   

The Working Team saw that there are high impact materials for maximizing recycling 

and recovery opportunities, such as wood, yard debris and paper (recovery).  There is 

an opportunity to recover more of that.  For prevention and reduction, the high impacts 

in our area are electronics and food.  The team looked at preliminary 

recommendations to share with SWAC and will provide those soon.  County wide 

collaboration for county businesses is high on their list.  A durable goods re-use center 

(to extend the life of items that may only need minor repair and can be kept out of the 

landfill) is also high on the list.  Another idea is a “repair mall” which would be a center 

location for repair of common items; shoes, electronics leather, etc.   



 

 
                         

 

 

The next steps for the Working Team is to gain a consensus on recommendations, 

share with stakeholders for feedback, prioritize and develop a phased approach in 

creating a 5-10 year and strategies for implementation.  They will then bring this 

information to present to the SWAC and plan to establish some metrics going forward.  

XII. Recycling and Statewide Legislation. John sent out a summary prior to the meeting on 

topics that are being covered at the state legislation and briefly discussed a few of the 

house bills that are presented.  As the State Legislation meets, Linda Brewer will report 

back any updates to SWAC at future meetings. 

XIII. Member Discussion.  None 

XIV. 2021 Calendar Discussion.  Members reviewed the 2021 calendar and discussed 

updates to the items listed.  Those changes are as follows;  

 Franchise agreement will be sent to members in April and discussed at the May 

meeting. 

 Republic Services will hold an event called “Secure Load” Day in May and will report on 

it in June. 

 Take off Solid Waste Overview, DEQ report, Recycle data and recovery rate from the 

calendar.   

 Landfill Tour will be kept in September and the OSU Recycling tour will be left on the 

calendar. 

 C&D MRF item will be left on the calendar 

 DSAC – QUARTERLY MEETINGS; January, April, July and October.  The bylaws for DSAC 

will be covered in April 

 Republic Services will send out a franchise report in April and discuss with SWAC in 

May 

 Take off: Benton County Solid Waste Overview item.   

 DEQ Report - Daniel will help lead this discussion in APRIL.   

 Field Trips/Master Recyclers is to be kept on the calendar for Sept, Oct., or Nov.   

 Rate Adjustment will be kept on the calendar   

 Dump Stoppers will be on the April DSAC agenda and Daniel will give an update 

 The Coffin Butte operational report will be done in May and handed out in June (take 

off September) 

 

XV. Agenda items for next meeting. 

   Green Business Program 

   Materials Management Working Team 

   State Legislation Update 

   Secure Loads Campaign 

   Dump Stoppers 

   Republic Services Update 

 

     SWAC meeting adjourned at 8:16 pm. 


