
 
Benton County  

Statewide Transportation Improvement Fund 
Advisory Committee Meeting Minutes 

December 28, 2020  
                               Virtual GoToMeeting 

 
Committee Members Present:  Hal Brauner (Chair), Janeece Cook (Advocate), Greg Gescher (Interim 
Corvallis PW Director), Meredith Williams (Vice Chair, OSU), Gary Stockhoff (ex-officio/Benton County 
PW Director), Steph Nappa (OCWCOG) 
 
Staff Members Present:  Lisa Scherf, Brad Dillingham, Tiffany Plemmons 
 
Guests: Tim Bates (Corvallis Transit System), Barry Hoffman (Albany Transit System),  
 
1. Call Meeting to Order  

The meeting was called to order at 1:42 PM by Hal Brauner, Chair. 
 
2. Approve Minutes of October 5, 2020 and November 16, 2020 

Brauner requested a motion to approve minutes. Williams motioned to approve minutes, seconded 
by Cook. Committee voted and approved. 

 
3. Public Comments 

No public comments. 

4. FY 2022-23 STIF Formula Project Presentations 
Brauner asked whether the projects are listed by priority for each applicant. Scherf noted they are 
not, stating that applicant presentations would provide an opportunity to ask questions and get a 
prioritized list from each agency. Scherf explained Dillingham’s role in this process as an applicant on 
behalf of Benton Area Transit and that she would be representing Benton County as the Qualified 
Entity (QE).  
 
Scherf overviewed the staff report, stating that revenue estimates were provided by the Oregon 
Department of Transportation (ODOT), based on the Department of Revenue’s assumptions about 
the projected collections. The estimates were conservative in the first STIF round, leading to higher 
collections than expected. Further, many projects didn’t get started because of COVID-19. Due to 
these two factors, there is additional funding that can be allocated towards projects or a reserve, as 
stated in the staff report. It’s important to consider the total cost of ongoing operations projects so 
we can maintain those projects into the future.  
 
Scherf explained that projects which are repeated twice, with one identified with an asterisk, are 
potentially Discretionary Grant-funded projects. The smaller dollar figure is the match amount 
required and the larger figure represents the full cost of the project. Only one figure per project 
would be needed, depending on if Discretionary Grants are received for those projects.   
 
There was a discussion about funding the Highway 99W Service Pilot beyond this Discretionary 
cycle. It may be possible to get Discretionary funds for a second grant cycle, in order to gain 
productive information on service pilot projects.  Additionally, since Salem-Kaizer Transit District 
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provides rural service into Rickreall, it’s possible to apply for some of its Formula funds for this 
project in future.  
 
In answer to a question from Brauner, Scherf confirmed that much of our FY 2018-21 STIF Formula 
funds haven’t been spent because of timing and getting projects started, along with the receipt this 
year of federal COVID relief money that was used instead. 
 
Brauner wondered if local transit agencies will benefit from recent passage of the federal omnibus 
bill.  Bates stated that his preliminary understanding is that money will be targeted to the large 
urban areas (New York City, San Francisco, Seattle, etc.), with little to nothing coming to small 
agencies.  He believes that if a transit agency received more in Coronavirus Aid, Relief, and Economic 
Security Act money than a typical year of federal transit funding (which is true for both Corvallis and 
Albany), then it would not receive funding in the second round. 
 
Williams asked about the ongoing projects, noting that we seem to have more projects than money 
beyond this biennium. Scherf referred to Attachments A and B and reiterated the possibility of the 
99W Service Pilot potentially receiving another Discretionary grant in the future. Since it will take 
the first year of the FY 2022-23 biennium to procure the vehicles, there would be a very short time 
to run a pilot before the next STIF cycle begins. We can make a strong case to ODOT that we need 
another Discretionary grant to run the pilot and demonstrate its worth. Either way, it appears that in 
the bigger picture, if we fund the requested projects this year we are likely at our limit for ongoing 
operations.  We want to be sure this is the right plan of projects going into the next 5-10 years.  
Stockhoff commented that with the anticipated merging of STIF and Special Transportation Funds at 
the State level, it’s hard to predict the future and would be best to take a conservative approach. 
 
Applicants presented their projects at this point.  Following are questions and answers resulting 
from that. 

ATS-1. Linn-Benton Loop Expansion ($600,000)  
Q: Williams asked whether funding to recipients occurs by up-front payments or reimbursements. 
A: Hoffman stated this is transitioning from a payment based on the approved STIF plan project cost 
to a reimbursement method. 
Q: Cook asked if the Linn Benton Loop Campus Connector service goes only to the Linn Benton 
Community College (LBCC) main campus in Albany.  
A: Hoffman explained that the route goes from LBCC to OSU back and forth, connecting with Albany 
Transit System at LBCC and Corvallis Transit System at DTC. It will no longer go to the Albany Station. 
 
ATS-2. Linn-Benton Loop - Preserve Service to Enhance Expansion ($75,000)  
Q: No questions 
A: N/A 
 
ATS-3. ATS Expansion – North Albany Service ($150,000)  
Q: Williams asked if this project was funded in the first round.  
A: Hoffman stated that it was funded but not initiated. 
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__________________________________________________________________________________ 
 
BAT-1. 99W Service Pilot Discretionary Grant Match ($66,760)  
Q: Hoffman asked if this project is this contingent on Yamhill County getting a grant as well.  
A: Scherf noted that ODOT has one committee that reviews Discretionary applications and they 
would see these as paired projects.  Dillingham added that our ODOT liaison is a proponent of both 
projects in order to serve the larger corridor.  
Q: Cook asked if we could request funding from with Lane County, since the southern part of the 
project would go to Junction City. 
A: Scherf noted that we could ask for funding in future, but we’ve been told this isn’t the right time 
to ask Lane Transit District, given their financial situation due to COVID. 
 
Cook commented that it’s important it is to have our smaller communities connected. 
 
BAT-2. Coast to Valley Express Expansion (+1 Run) Operations ($80,000)  
Q: Williams asked for clarification that the amount requested is for one additional run. 
A: Dillingham affirmed this. 
  
BAT-3. Coast to Valley Express Expansion Discretionary Grant Match ($30,000)  
Q: Williams asked if this project will be funded with the carryover/unspent monies from FY 2018-21. 
Does it need to be part of this plan if it was in the last approved STIF package? 
A: Dillingham confirmed that funds needed to be reallocated if they were approved last cycle and 
are proposed again this cycle. 
Q: Gescher questioned the $480,000 operations cost of the project. 
A: Dillingham explained the calculations for the ongoing costs ($80,000/run/year x 3 runs x 2 years). 
 
There was a discussion about the project titled “Unanticipated Projects of Regional Significance”.  All 
funds not allocated to projects would be assigned to this project. Scherf noted that it would do two 
things: 1) Set up a reserve to fund STIF Plan projects in case collections went down or something 
unexpected occurred; and 2) fund a new project mid-cycle that was unanticipated at the time of 
Plan adoption.  
 
BAT-4. Camera System Discretionary Grant Match ($20,000)  
Q: N/A 
A: N/A 
 
BAT-5. Adair Shuttle 5311 Formula Grant Match ($38,000)  
Q: Williams asked if there are other projects that could be funded, if this match is already coming 
from a different source. 
A: Dillingham stated that BAT is restructuring the way various services are funded. BAT has been 
using Special Transportation Funds to pay for the match for general public services, and by using 
STIF money to match 5311 funds, Special Transportation Funds can be used to provide better service 
to the population that needs it. Stockhoff commented that we are trying to get the right services 
funded with the right money. 
Q: Williams asked if the fareless component is part of the project.  
A: Dillingham responded by stating this is a separate component of the project that would come 
later. 
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BAT-6. Bus Stop Amenities ($16,000)  
Q: Williams asked if it was possible to spend more on this project, since these are capital 
improvements.  We can tap into the carryover funding without a commitment to the ongoing costs 
and show our entire county that we care about transit by providing nice amenities at the stops.  
A: Dillingham and Scherf agreed.  
 
BAT-7. Program Marketing, Admin & Maintenance ($240,000)  
Q: Williams asked if this is appropriate as an ongoing cost. 
A: Scherf responded that the Oregon Legislature met this year and revised the STIF statute to 
explicitly allow projects like this.  These allow agencies to sustain operations in recognition of the 
way COVID-19 has upended the transit world in so many ways. The original statute was tighter and 
this helps agencies support themselves – not wholly, but in ways like this. 
Q: Brauner asked if administrative and maintenance costs are shared across the fixed route and 
demand-response services?  
A: Scherf replied that these costs have been paid for through ODOT grants, but those are limited and 
our expenses to operate both types of services have exceeded those grants.  Also, there is significant 
effort involved in supporting the STIF program as the local QE. 
 
*BAT-8. 99W Service Pilot – Without Discretionary Grant ($667,600)  
Q: No questions 
A: N/A 
 
*BAT-9. Camera System – Without Discretionary Grant ($100,000)  
Q: No questions 
A: N/A 
__________________________________________________________________________________ 
 
CTS-1. Corvallis Transit System Expanded Service ($2,281,172)  
Q: Williams commented that considering OSU’s sustainable transportation strategy, they hope to 
see CTS keep routes running during winter and summer breaks, particularly Route 1.  
A: Bates responded that the STIF project funded an additional level of service. Staff evaluates the 
system every year to determine changes and assess funding. He affirmed that the current and on-
going STIF project for the expanded CTS service represents the first phase of expansion in the 
Corvallis Transit Development Plan. 
Q: Williams asked if there is any discussion of a contingency to proceed if statewide STIF collections 
come back with an economic recovery. 
A: Scherf stated it was possible but hard to know, with many factors in play. 
 
CTS-2. Transit Support Position ($122,700)  
Q: No questions 
A: N/A 
 
CTS-3. CTS and Philomath Connection Garage Expansion ($75,000)  
Q: No questions 
A: N/A 
 
CTS-4. Bus Stop Amenities ($76,000)  
Q: No questions 
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A: N/A 
 
CTS-5. Midlife Rebuild for CTS Buses ($155,000)  
Q: No questions 
A: N/A 
 
CTS-6. Onboard Camera System Enhancement ($55,000)  
Q: No questions 
A: N/A 
__________________________________________________________________________________ 
 
COG-1. Seamless Transit Continuing Operations ($39,375)  
Q: No questions 
A: N/A 
 
COG-2. OSU Mobility Hub Design Discretionary Match ($12,500)  
Q: Scherf commented that it appears this request doesn’t include planning elements included in the 
second part of the project that develops a regional plan. 
A: Nappa stated she is covering for Nick Meltzer and would need to discuss it with Nick upon his 
return. Brauner confirmed we will have time to discuss in the future. 
 
*COG-3 OSU Mobility Hub Design – Without Discretionary Grant ($125,000)  
Q: Williams asked if Scherf has an update on the obligations that go along with using STIF funding for 
capital construction. 
A: Scherf said this is an ongoing conversation and she expects to be part of an ODOT/transit provider 
team regarding this issue.  We will have a better understanding of it before we would have to accept 
a grant. 
__________________________________________________________________________________ 
 
PC-1. Philomath Connection Service Enhancement ($55,000)  
Q: No questions 
A: N/A 
 
PC-2. Philomath Bus Stop Amenities ($63,000)  
Q: No questions 
A: N/A 
__________________________________________________________________________________ 

5. Prioritize FY 2022-23 STIF Formula Projects 
Each agency was asked to order its projects according to priority and this was the result: 
 
Albany Transit System  
ATS-2 Linn-Benton Loop Preserve Service to Enhance Expansion  
ATS-3 ATS Expansion – North Albany Service  
ATS-1 Linn-Benton Loop Expansion 

Benton Area Transit 
BAT-2 Coast to Valley Express Expansion (+1 run) Operations 
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BAT-3 Coast to Valley Express Expansion – Discretionary Grant Match 
BAT-4 Camera System Discretionary Grant Match 
BAT-9 Camera System 
BAT-7 Program Marketing, Admin and Maintenance 
BAT-5 Adair Shuttle 5311 Grant Match 
BAT-1 99W Service Pilot Discretionary Grant Match 
BAT-6 Bus Stop Amenities 
BAT-8 99W Service Pilot 
 
Corvallis Transit System 
CTS-1  CTS Expanded Service  
CTS-2  Transit Support Position  
CTS-3  CTS and Philomath Connection Garage Expansion 
CTS-5  Bus Stop Amenities 
CTS-4  Mid-life Rebuild for CTS buses  
CTS-6  Onboard Camera System Enhancement 
 
Oregon Cascades West Council of Governments 
COG-1 Seamless Transit Continuing Operations 
COG-2 OSU Mobility Hub Design Discretionary Grant Match 
COG-3 OSU Mobility Hub Design 
 
Philomath Connection 
PC-1 Philomath Connection Service Enhancement 
PC-2 Philomath Bus Stop Amenities 
 
Brauner stated that, assuming we get the Discretionary grants, he is interested in funding all the 
projects, putting the remaining amount of available funding into the Unanticipated Projects of 
Regional Significance.  He requested that staff complete an initial prioritization recommendation for 
the Committee to work from in completing a final prioritization. Williams noted that she wants the 
Committee to consider the implications of the $800,000 gap in ongoing funding. If our allocation 
doesn’t go up and the Discretionary grants aren’t funded, how would that impact our prioritization? 
Perhaps the Committee should note projects which would funded only if the Discretionary grants 
are secured and if we have enough revenue to cover ongoing costs. Gescher questioned if a project 
needing full funding versus funding just a match might have a different priority. Brauner requested 
that the next meeting packet include last year’s priority list for comparison. 
 

6. Adjournment.  
 

7. Adjournment 3:53 PM 

Next Meeting:  January 11, 2021  


