
 

  

          Benton County 

  Statewide Transportation Improvement Fund 

        Advisory Committee Meeting Minutes 
            October 26, 2022 

 

Hybrid meeting using Teams for virtual access and the 

Sunset Meeting Room for those attending in person. 
 

Committee Members Present: Greg Gescher (City of Corvallis – Public Transportation Service Provider), 

Janeece Cook (Representative of Low-income Persons), Heidi Henry (Environmental Advocate), Cameo 

Perrells (Representative of Persons with Disabilities), David Rabinowitz (Bicycle and Pedestrian 

Advocate), Nick Meltzer (Local Government Representative), Gary Stockhoff (ex-officio). 

 

Committee Members Absent: Hal Brauner (Representative of Older Adults) 

 

Staff Members Present:  Lisa Scherf, Brad Dillingham, Tiffany Plemmons. 

 

Guests: Steph Nappa (OCWCOG), Barry Hoffman, (Albany Transit), Rory Rowan (City of Corvallis), Tim 

Bates (City of Corvallis). 

 

1. Call Meeting to Order  

The meeting was called to order at 9:10 AM. Introductions were made of all attendees. 

 

2. Vote for Chair/Vice-Chair 

Gescher nominated Brauner to be the new committee Chair, Cook seconded, members voted, and 

Brauner was re-elected as Chair. Cook nominated herself to be Vice Chair, Rabinowitz seconded, 

members voted and Cook was elected Vice Chair of the committee. In Chair Brauner’s absence, she 

chaired the meeting.  

 

3. Approve Minutes of STAC Meeting from May 26, 2022 

Cook made a motion to approve minutes. Meltzer seconded and the minutes were approved. 

 

4. Public Comments 

None 

 

5. Introduction of the (Statewide Transportation Improvement Fund) STIF Committee and its duties 

Scherf explained for new members the relationship between the City and County: Benton County 

operates a transportation service called Benton Area Transit. Through an Intergovernmental 

Agreement, the City has cooperatively run the County’s program for decades. Scherf explained that 

every two years there is a funding cycle for distributing State public transportation monies. Benton 

County is designated as the local agency responsible for handling the process to distribute those 

funds to providers in Benton County and regionally. Scherf explained the role the STIF Advisory 

Committee in this process. She noted that this year, timing for the process will be tight due to the 

consolidation/formation of the new committee and the schedule imposed by the State.  Finally, 

Scherf explained the two types of funding sources available for the upcoming biennium, 

“Population-based” and “Payroll-based,” as well as which projects are eligible for each. These used 
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to be handled with two separate processes with the Oregon Department of Transportation and two 

different County committees, but the Oregon Legislature recently combined the funding sources. 

 

6. Introduction to the FY 23-25 STIF Cycle 

Dillingham introduced the FY 23-25 cycle and described how the funding is typically provided to 

Benton County. He described the Unanticipated Projects of Regional Significance (UPRS), a “project” 

made up of unspent funds in the first STIF cycle that is intended to act as a flexible source of 

revenue for opportunities that arise throughout the biennium. All unspent funding from the current 

biennium will be rolled into the upcoming biennium.  

 

In total, Benton County will have approximately $5.5 to $6 million available for the FY23-25 

biennium. Benton County is expected to receive an estimated $496,474 for the “population-based” 

portion and $4,304,102 for the “payroll-based” portion. Additionally, Benton County has $1,049,838 

in UPRS that if left allocated, will be carried forward as well. Dillingham noted that the committee 

will be influential in deciding how to allocate the upcoming STIF funding, including unspent funds 

from the current cycle.  

Scherf explained that not only do we have public transportation projects to discuss and make 

recommendations for, the committee will need to review applications from sub-providers applying 

for “population-based” funding. 

7. STIF Discretionary Projects 

Dillingham described what STIF Discretionary Projects are and how they are funded. According to 

estimates provided by ODOT in early September 2022, the STIF Discretionary Fund and the 

Statewide Transit Network Program have $13.5 million and $15 million available, respectively. 

Dillingham explained the timeline for STIF Discretionary projects and then provided a list of projects 

area Public Transportation Service Providers plan to apply to ODOT for: 

 

Benton Area Transit: 

 Fleet Security Fencing – $125,000 

 Bus Stop Improvements – $50,000 

 99W Pilot Operations – $225,000 

 Vehicle Replacements – $850,000  

 

Oregon Cascades West Council of Governments (OCWCOG): 

 OSU/LBCC Mobility Hub Design and Construction – $3 Million 

 

Meltzer went into detail regarding the OSU/LBCC Mobility Hub Design project, stating that the 

project would be a combined effort between OSU and LBCC. OCWCOG plans to ask for a match from 

Benton County’s STIF formula funds (20% or $300,000). Scherf clarified for the group that STIF 

discretionary projects require a match (which can come from STIF Formula funds), while STIF 

formula projects have no match. 

 

Henry inquired about Bend’s mobility hub, wondering if we can expect something similar. Meltzer 

responded that we may be getting something similar, but specific to our needs.  
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8. Unanticipated Projects of Regional Significance (UPRS) 

Dillingham provided a brief background on the UPRS project, its purpose, and how it was formed. 

Dillingham then described each of the proposed UPRS projects individually, deferring to the Public 

Transportation Service Providers (PTSPs) who submitted the proposals when necessary.  

 

The first project being proposed are Garage Upgrades that would benefit Corvallis Transit System 

and Philomath Connection for a total of $35,000. The project would include energy efficiency 

improvements, including the installation of a curtain to divide the space, a large fan to bring heat 

down from the ceiling and a programmable thermostat to reduce heat waste at night. Bates clarified 

that the total of all 3 UPRS projects being proposed would cost approximately $120,000 out of the 

$1,049,838 available in the UPRS fund. 

 

Rabinowitz requested more information about the project elements, which Bates and Stockhoff 
provided.  
 

VOTE: Henry made a motion to approve funding for this project and Meltzer seconded. The 

Committee voted and the motion carried.   

 

The second project being proposed is a Fare Moratorium Pilot for Benton Area Transit’s BAT Lift 

service for a total cost of $15,000. The project would pay for the lost fares through the remainder of 

the biennium (June 30, 2023), allowing staff to analyze its effectiveness. Rabinowitz asks if there has 

ever been talk about a subscription model. Dillingham and Scherf agreed that this could be part of a 

future discussion, although this project actually eliminates fares. Scherf and Bates noted that we 

may need to revisit program policies if eliminating fares produces induced demand beyond what we 

can accommodate. Dillingham clarified the contractual arrangements between City of Corvallis, 

Benton County, and Benton County’s contractor, Dial-a-Bus, which allows BAT Lift and ADA 

Paratransit to be provided. Bates and Dillingham described the general guidelines for paratransit 

and the differences between the programs.  

 

VOTE: Rabinowitz made a motion to approve funding for this project and Gescher seconded. 

Committee voted and the motion carried.  

 

The third and final UPRS project being proposed is additional match for the Oregon Cascades West 

Council of Government’s (OCWCOG) Mobility Hub project, for a total ask of $69,899 (rounded up to 

$70,000). Nappa explained the request, noting that after phase 1 of the Mobility Hub project, it was 

clear there was not enough in the budget. Nappa shared the plans for the OSU Mobility hub and 

explained that Linn County did not put the match request in their STIF Plan. Therefore, under the 

rules of their committee, Linn County could not provide STIF funding for this request. Below is a 

funding matrix provided by Nappa.  
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Original Project Budget/STIF Grant Request $280,000 
20% Match Required $56,000 

-Benton County $25,000 
-Linn County $25,000 
-OCWCOG $6,000 

*Local match amount included in request for today 
 

   Parametrix Budget 
Original Contract Amount $215,000 
Expended through 9/1/2022 (Phase I) ($111,536) 
Remaining Original Contract/Phase II Amount $103,464 
Phase II Revised Cost $243,262 
Additional Needed for 60% Plans/Specifications ($139,798) 
Additional Request from Each County $69,899 

 

 
Rabinowitz expressed concerns regarding the bike lane in the preliminary design. Nappa and Scherf 
responded by saying that the design provided is only a conceptual design. Rabinowitz asked about 
how this hub and the Corvallis Downtown Transit Center (DTC) will interact. Scherf explained that 
nothing will change at the DTC, though other providers (including private entities, like Groome 
Transportation and FlixBus) will be served by this new hub. 
 
Perrells asked why this location was chosen. Nappa explained there are multiple PTSP’s in this area 
that service this location already, leading ODOT to identify it as a key transit hub for the State. 
Scherf reiterated the opportunity to bring in the private transportation companies that a lot of the 
students already utilize. She mentioned that there is another potential hub location on the west end 
of Monroe Avenue where it borders OSU. 
 
Perrells also asked about any upcoming upgrades for the DTC. Bates noted improvements are not 
currently planned.  

 
VOTE: Henry made a motion to approve new amount and Gescher seconded. Meltzer abstained. 
Committee voted and the motion carried with one “No” vote (Perrells). 
 
The Committee will recommend this suite of projects to the Benton County Board of 
Commissioners.  
 
*Amending agenda to have conversation regarding the next meetings:  

 

Next Meetings:  

November 28, 2022 from 9:00am – 11:00am, Madison Avenue Meeting Room.  

December 05, 2022 from 9:00am – 11:00am, Madison Avenue Meeting Room.  

December 12, 2022 from 9:00am – 12:00pm, Madison Avenue Meeting Room.  

 

9.  Adjournment 10:55 AM 


