STIF Advisory Committee Meeting Minutes

September 21, 2018 from 8:30 AM — 10:30 AM
Benton County Public Works
Upper Conference Room #205
360 S.W. Avery Avenue
Corvallis, Oregon 97333

Committee Members Present: Annabelle Jaramillo (Benton County Commissioner), Mary Steckel, Pat
Hare, Hal Brauner, Linda Modrell, Meredith Williams, Janeece Cook, Dylan Horne

Staff Members Present: Lee Lazaro, Cathy Williams, Debie Wyne, Lisa Scherf (STIF Rules Committee
member), Nick Meltzer (CAMPO)

Guests Present: (None)

The first meeting of this new Advisory Committee was called to order at 8:30 AM by Mr. Lee Lazaro,
Benton County Special Transportation Coordinator.

Welcome: Annabelle Jaramillo, Benton County Commissioner, welcomed the Committee members.
Lee Lazaro began the meeting by asking all Committee members introduce themselves.

Member Notes:

1) Rocky Sloan will be unable to attend daytime committee meetings. The Commissioners may
need to consider a replacement ex-officio member from the Philomath area.

2) Nick Meltzer, from COG and CAMPO Staff, will be attending to represent CAMPO, as Committee
member Hal Brauner is retiring from the City Council (but will stay on the Committee.)

Commiittee’s Primary Tasks:

1) The Legislature has established the HB2017 mission of focusing transit funds on low income
(200% of poverty level) communities and households. Definitions exist already for individuals
and households but not for communities. The Committee must establish a definition of “low
income communities” for Benton County, and amend it into the Bylaws.

2) The Committee must come up with distribution, or sub-allocation method of funds collected by
employers and remitted to the state from employee payroll taxes. Funds will come back to the
County as STIF formula funds, so committee will determine a sub-allocation of funding to be
considered for each transportation provider. However, the rules note that this is a starting
place, not an entitlement; from this beginning the funds must be submitted as projects, and
must address other criterion such as low-income communities, regional travelshed needs, etc.
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3)

Develop the STIF Plan — which is a plan of projects for public transit systems within specific
project areas. The Committee must solicit project proposals, hold meetings to review proposals,
and determine a plan to spend specific prioritized project amounts, then present information
and recommendations to the Benton County Board of Commissioners.

Tasks the Committee needs to accomplish TODAY:

1)

2)

6)

Elect Chair and Vice-Chair -- The Committee accepted nominations including: Mary Steckel
nominating Linda Modrell and Pat Hare nominating Dylan Horne. Following discussion, Dylan
was eventually nominated as Chair and Linda as Vice-Chair, both nominees accepted the
positions. Mr. Lazaro called for the vote, the slate was accepted unanimously.

Review of binder materials — Lee Lazaro spent considerable time reviewing resources and
miscellaneous information contained within the Member’s 3-ring binders, and how the
processes described in the documents work to comply with STIF plan requirements and meet
deadlines. It was noted that documents will be emailed to committee members and available
at meetings (with 3-hole punches) to add to binders.

Review bylaws and make changes -- Mr. Lazaro also reviewed the bylaws in detail, and there
was brief discussion regarding upcoming census in 2020 to be a valuable resource for this
committee as information becomes available for local communities. It was also noted that
Portland State University’s database may be superior to the Census data.

Set meeting schedule and dates -- A request was made by Ms. Steckel to have Lee determine
when more frequent meetings are needed to discuss urgent matters as they arise. Effective
after first of the year, monthly meetings will always be held the first Monday each month at
8:30 AM; and the third Friday each month at 8 AM will be a reserve meeting date to be used in
months when needed. This will be established in the Committee calendar and schedule, to be
developed by Mr. Lazaro.

Project Template -- There was a request from Ms. Williams regarding the STIF Project Template
—to provide an explanation or matrix of how the STIF Criteria on the drop-down menu in the
project template interacted. This will be provided at the next meeting.

Training -- Lee Lazaro did a quick review of the training slideshow handout in the Member’s
binder, covering topics not already previously discussed at the meeting, including more about
the roles and duties each member has in the process.

The meeting adjourned on schedule at 10:30am.

Next Meeting: Monday, October 1, 2018 from 8:30 AM to 10:30 AM at Benton County Public Works
Building.
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