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Benton County Statewide Transportation Improvement Fund  
Advisory Committee Meeting Minutes 

March 4, 2019, 8:30 AM – 12:30 PM 
Benton County Public Works, Upper Conference Room #205 

360 S.W. Avery Avenue, Corvallis, Oregon 
 
Committee Members Present:  Meredith Williams, Linda Modrell (Vice-Chair), Hal Brauner, 
Gary Stockhoff (ex-officio), Nick Meltzer (ex-officio), Dylan Horne (Chair), Janeece Cook, Mary 
Steckel 
 
Committee Members Absent:  Pat Hare (City of Adair Village) 
 
Staff Members Present:  Lee Lazaro, Debie Wyne, Lisa Scherf, Cathy Williams, Jenn Ryun  
 
Guests:  Mark Bernard (ODOT), Tim Bates (Corvallis Transit System), Helen Higgins (Corvallis 
Boys & Girls Club), Emily Barton (Corvallis Boys & Girls Club), Mark Volmert (Linn County 
Special/Rural Transportation), Barry Hoffman (Albany Transit/Linn-Benton Loop), James 
Feldmann (ODOT), Chris Workman (City of Philomath) 
 
1. Call Meeting to Order  
The meeting was called to order at 8:40 AM by Dylan Horne, Committee Chair and attendees 
introduced themselves. 
 
2. Public Comments   
There were no public comments received since the last meeting. 
 
3. Approve Minutes of January 18, 2019   
Approval of minutes deferred to next meeting due to copies not being available for review. 
 
4. Old Business 
 

a) Update on Board of Commissioners STIF Activities 
Scherf noted that both the recommendations forwarded by the Committee for 
Communities with a High Percentage of Low-Income Households and the Sub-Allocation 
Methodology were approved by the Benton County Board of Commissioners at its 
January 15, 2019 meeting. 
 

b) Updated STIF Committee Meeting Schedule – Scherf reviewed changes to the 2019 
meeting schedule, including several placeholders which will be cancelled unless needed 
for STIF Plan revisions.  Staff is on the Board of Commissioners schedule in April to 
present the STIF Plan the Committee eventually recommends.  
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5. New Business 
 

a) Review Staff Report and Discuss Workshop Process – Scherf reviewed the staff report 
and handouts in the packet distributed at the meeting.  All the projects submitted to 
Benton County for Formula funding are described briefly in the packet.  Attachment C in 
the packet, “STIF Project Summary List 2019”, is a spreadsheet listing all projects by 
provider, proposed costs, how each agency ranked that project internally against its 
other projects, the project type and description, and the percentage estimated to serve 
Grades 9-12.  The Committee discussed how it would evaluate the projects presented.  
Steckel questioned the likelihood of the 130% funding (from the updated December, 
2018 estimate) coming to fruition.  Bernard stated that it was fairly unlikely but ODOT is 
still requesting projects for that funding level. 
 
There was a discussion about whether or not the evaluation sheets provided for the 
Committee’s use will be preserved as part of the public record.  Bernard stated that 
from ODOT’s perspective, the transparency of the STIF planning process at the local 
level is embedded in the agenda and the minutes of the public meetings.  Evaluation 
sheets are simply for the convenience of the Committee members. 
 
 

b) Presentation of STIF Proposed Projects by Public Transportation Providers   
 
Corvallis Transit System (CTS) – Presenter: Tim Bates   
Bates presented a brief overview of the CTS projects, both operations and capital. The 
Committee had several questions about the electrification project on the 130% list.  In 
response to other questions, Bates affirmed that the bus stop amenities project is in the 
Corvallis Transit Development Plan and that the maintenance facility project is described 
in that document as well.  Bernard noted that capacity building projects such as mid-life 
engine rebuilds and garage improvements can be complicated to justify, so applicants 
should be convincing in describing and justifying them.  In response to a question from 
Williams, Bates stated that the garage expansion and engine rebuilds are critical to the 
ability of CTS to expand service.  In response to a question from Chair Horne, Bates 
agreed that the Bus Stop Amenities project was scalable.  Staff affirmed for Williams 
that CTS tied its requests for one-time capital projects to the first year allocation, since 
funds are currently being collected but not used in that year.  In putting together the 
final plan, staff will ensure funding is available for on-going operations projects. 

Philomath Connection (PC) - Presenter: Tim Bates 
Bates explained that Corvallis administers the PC service on behalf of the City of 
Philomath and that he would be representing them today.  He detailed the poor 
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condition of the PC buses and gaps in the service day that the capital and operations 
projects aim to address. There was discussion about the match for the vehicle and about 
how the proposed expansion to the Coast to Valley service meshes with the proposed 
revision to the PC service.  Philomath City Manager Workman stated, in response to 
questions, the Philomath TSP/TDP was adopted in 2018 and that the proposed project 
both increases frequency and modifies the current route to serve new multi-family 
housing complexes. 

While the next presenter was setting up, there was a discussion about ways to get more 
information about the projects if members felt they needed more.  It was also noted 
that each project doesn’t need to provide 1% of its funding for grades 9-12, the overall 
plan developed by Benton County needs to meet that target.    

Oregon Cascades West Council of Governments (OCWCOG) - Presenter: Nick Meltzer 
Meltzer provided a map showing existing transit service along the 99W corridor 
between Junction City and McMinnville and noting gaps in that coverage.  The OCWCOG 
is coordinating with Benton County Transportation, Land Transit District (Eugene) and 
Cherriots (Salem) on the project.  He noted that improved service along the corridor is a 
project in the Benton County TSP. The OCWCOG is requesting Benton County Formula 
funds for match to its STIF Discretionary grant.  This would fund a planning study, bus 
purchase, and pilot service, assuming the initial study shows a demand. The study would 
explore options for bus sizing and who would operate the service.  The cost of the 
vehicles and timeline for acquiring them was discussed, along with the cost for 
operations.  Williams questioned what would happen to the remaining match funding 
for the OCWCOG’s Discretionary grant if the planning study was approved but not the 
other components.  Bernard said the money could be used as a reserve and rolled into 
the next biennium or used on other projects approved in the Benton County STIF Plan.  
In response to a question from staff about the use of Discretionary funds for on-going 
operations, Bernard said there is some uncertainty about that and on-going discussions 
at ODOT.  Ideally, Discretionary/Intercommunity Funds would be used to support 
operations projects through pilot services, bus and equipment purchases, and on-going 
funding would come from Formula Funds. 
 
During a brief break, Chair Horne and Scherf discussed how to proceed and agreed that 
another meeting would be needed for the Committee to discuss and make a final 
recommendation.  When the Committee reconvened, Horne requested Committee 
members plan to attend the March 15 meeting.    

 
Benton County - Presenter: Lee Lazaro 
Lazaro noted that the projects proposed by Benton County are both in the Benton 
County Transportation System Plan and in the Benton County Coordinated 
Transportation Human Service Plan.  Since Benton County is the provider for service to 
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Adair Village and Monroe, he is presenting on their behalf as well.  Lazaro described 
how the proposed projects are consistent with STIF goals to serve low income 
households.  In 2018, Benton County was awarded an FTA 5339 Bus Grant to purchase 
three new cutaway buses and Benton County is requesting match from STIF Formula 
funds.  He described the constraints of the current operations and fleet storage spaces 
that limit service expansion.  Lazaro talked about the development of the Linn-Benton 
Loop expansion project and the funding partnership. He also noted that one of the 
proposed Benton County projects is to reserve funds for future service to the Adair 
Village and Monroe communities.  Finally Lazaro spoke about the coordination 
underway with Lincoln County and ODOT on the expansion to the Coast to Valley 
service, and how this is envisioned to replace the Corvallis to Amtrak Connector service.  
The project being requested is match for a Discretionary STIF grant.  All buses would 
serve the Albany Amtrak station; currently only the Lincoln County buses do. 
 
Steckel requested confirmation that all projects are in alignment with the Benton 
County TSP and Lazaro affirmed they were, with the exception of the reserve project for 
Adair Village and Monroe.  However, the reserve project addresses the 99W corridor, 
which is in the TSP.   
 
Lazaro reviewed a 130% list project for serving high school youth through transportation 
to a Boys and Girls Club program, Training Teens for Tomorrow, which the Club would 
like to expand into rural areas.  Executive Director Helen Higgins spoke further about the 
project.  There was discussion about whether part of the transportation need could be 
addressed through fixed route expansions.  Brauner stated that while the 1% for grade 
9-12 transportation is met through other projects, he likes the addition of this project to 
directly serve students.  Lazaro was asked to address the ranking of the Benton County 
projects, which he explained.  All the projects are important and it’s difficult to rank 
them, but it was required.  The first two (bus grant match and capacity building) are 
considered foundational to the remaining projects.  
 
Albany Transit System - Presenter: Barry Hoffman 
Hoffman described the request for partial funding for both a new bus and expanded 
service to North Albany (which is within Benton County).  These are consistent with the 
Medium Term Solution identified in Albany’s Transit Development Plan and would allow 
the new service more quickly than anticipated when the Plan was adopted. Other funds 
are anticipated from Linn County STIF Formula monies.  Hoffman said that ATS will 
implement a fare-free pass for high school students as part of the expansion. 
 
Linn-Benton Loop - Presenter: Barry Hoffman 
Hoffman described the partnership that funds and oversees management of the Linn-
Benton Loop, which is operated by the City of Albany/ATS.  The team has worked for the 
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past year on a Linn-Benton Loop Service Development Plan, which will be adopted 
within the next month.  Staff noted that the project summary on Attachment C shows 
that Benton County set aside $150,000 for the Loop, and Albany is asking for $220,000, 
leaving a $70,000 gap.   
 
Hoffman explained that initially, while a new vehicle is being acquired for a larger 
service expansion, a Phase 1 expansion will provide longer hours into the evening with 
the current fleet. To get to the Phase 2 scenario, another bus will be needed, and he has 
applied for that bus through the STIF Discretionary fund.  He described the revised 
routes in the Loop Service Development Plan: Campus Connector, Regional Route, and 
Commuter Service, each of which is targeting a slightly different audience. 

 
6. Committee Discussion and Project Evaluation 
 
Scherf explained that ODOT is requiring that the STIF Plan have all the projects in ranked order, 
and that the Committee should be prepared to go through that exercise at the next meeting.  
However, even projects that are not at the top of the ranked list are very likely to be funded if 
they are on the 100% funding list for Benton County’s allocation.  The Committee discussed 
various ways to analyze the projects and information at the next meeting, to develop a ranked 
recommendation for the Board of Commissioners.  Chair Horne suggested members review the 
project information via the links staff has provided if they need more details prior to the next 
meeting.  Cook wanted to know if projects could be pulled from the 130% list to the 100% list 
(the Boys and Girls Club project, for example) and staff affirmed this was possible if funding was 
reduced elsewhere from other projects.  Steckel expressed interest in hearing about the 
scalability of some of the projects at the next meeting.  Scherf committed to bringing a chart to 
the Committee that showed the projects by year and whether they were capital or on-going 
operations, to ensure operations would be sustainable into the future.  Williams also suggested 
bringing a master spreadsheet that would allow the Committee to manipulate in the moment 
as they made decisions about funding levels for various projects. 
 
Finally, Scherf reminded Committee members that in addition to providing a recommendation 
on the Benton County STIF Formula project list, at the next meeting they also need to review 
the Discretionary project applications within Benton County to provide a “thumbs up” or 
“thumbs down” funding recommendation. 

 

The meeting adjourned at 12:30 PM. 

Next Meeting:  Friday, March 15th, 2019 from 8:00 AM to 10:00 AM   


