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TO: Applicants for 2019-21 Benton County Statewide Transportation Improvement Fund
(STIF) Formula Funds

Packet Information: This packet contains the following:
e This cover letter with general guidance and instructions
e Project Application Form (Public Transportation Service Provider (PTSP) Project Template)
o Detailed Instructions for the application form (template)

Overview: Funding from the Statewide Transportation Improvement Fund (STIF), administered through
the Oregon Department of Transportation (ODOT), is available in Benton County to enhance or improve
transportation services for the period July, 2019 through June, 2021. House Bill 2017 provides statewide
funding for public transportation service from a new payroll tax of 0.01% on wages paid to employees.
Proceeds from the payroll tax are deposited into the Statewide Transportation Improvement Fund (STIF),
beginning July 1, 2018.

Eligibility: Eligible project applicants include existing and proposed new Public Transportation Service
Providers within Benton County. There are strict definitions of this category of service provider. Please
see ODOT published guidance on the entirety of the STIF Formula Funds program, which can be found
here:

https://www.oregon.gov/ODOT/RPTD/RPTD%20Committee%20Meeting%20Documents/STIF-
Application-Guidance.pdf

STIF Formula Funds may be used for public transportation purposes that support the effective
planning, deployment, operation, and administration of public transportation programs including, but
not limited to, the following:

* Creation of new systems and services with origins, destinations or stops in Benton County;
* Maintenance or continuation of systems and services (only in certain circumstances); and

* Planning for and development of a Local Plan or future STIF Plan to improve public transportation
service.

Eligible types of projects include transit operations for new and expanded services; capital
improvements; transit vehicle acquisition; transit planning & development; and transit facilities
upgrades & technology. Examples on non-eligible projects would include client-only services that are
not open to the general public, or are difficult to access for the general public; or any private for-profit
transit operations.

Review Criteria: All projects will ultimately be reviewed at several levels, including the Benton
County Board of Commissioners; the Oregon statewide Public Transit Advisory Committee to
ODOQOT; and the Oregon Transportation Commission (OTC) of the State Legislature, which must
review and approve all STIF projects. Investment priorities have been established by the OTC for
the use of STIF Formula Funds. For our area, these include the following:

* Improve service frequency, expand bus routes, and reduce fares to areas with a high percentage



of low-income households

* Improve coordination between transportation service providers and reduce service gaps and
fragmentation of service

* Improve frequency and reliability of service between communities inside and outside the
Transportation Service Provider or County’s service area (for example, extending service to the
perimeter of the urban service boundary)

* Be consistent with the established goals of the Oregon Public Transportation Plan (see list below)

* Investing a minimum of 1% of the funds in programs to provide student transit service for students
grades 9 - 12

« Investing in projects that have a sustainable operations funding plan that doesn’t rely on state
discretionary funding

The Benton County STIF Advisory Committee is responsible for reviewing project applications and
recommending project plan priorities and funding allocations to the County Board of Commissioners for
submission to ODQT in the County’s STIF Plan. Staff of the STIF Committee may contact you for
additional information regarding your project proposal.

Deadline: The application deadline is 3:00pm, Thursday February 7, 2019. Applications may be
submitted by pressing the “Submit” button at the end of the Project Plan template, but please
note: you must also either send a PDF copy of each project application either by email to
Joyce.Galloway@co.benton.or.us or Kathy.Goss@co.benton.or.us or you may mail a copy to: Kathy
Goss or Joyce Galloway, Benton County Public Works Department, 360 SW Avery Ave, Corvallis, OR
97333, or you may hand deliver a copy to the same individuals at the same address by said deadline.
Regardless of the secondary delivery method, the County must be in receipt of your agency’s application
both by electronic submission, and by one of the three secondary submission methods, by 3:00pm on
the deadline date.

All applicants must also submit (with your secondary copy) a copy of your agency's current
certificate of general liability, vehicle, and workers' compensation insurance coverage.

Attached are: (1) the STIF application Project Plan form (a fillable form); (2) the detailed instructions.

Additional information can be obtained from Lee Lazaro, Special Transportation Coordinator, at
lee.lazaro@corvallisoregon.gov or 541-754-1748.

IMPORTANT - Link to Cognita Forms Project Plan Template: Use this link to access the fillable
project plan template form:

https://www.cognitoforms.com/ODOT2/PTSPProjectTemplate




Oregon Public Transportation Plan Goals

Goal 1: Mobility: Public Transportation User Experience

People of all ages, abilities, and income levels move reliably and conveniently between destinations
using an affordable, well-coordinated public transportation system. People in Oregon routinely use
public transportation to meet their daily needs.

Goal 2: Accessibility and Connectivity: Getting from Here to There

Riders experience user-friendly and convenient public transportation connections to and between
services and travel modes in urban, suburban, rural, regional, and interstate areas.

Goal 3: Community Livability and Economic Vitality

Public transportation promotes community livability and economic vitality by efficiently and
effectively moving people of all ages to and from homes, jobs, businesses, schools and colleges,
and other destinations in urban, suburban, and rural areas.

Goal 4. Equity

Public transportation provides affordable, safe, efficient, and equitable transportation to jobs,
services, and key destinations, improving quality of life for all Oregonians.

Goal 5;: Health

Public transportation fosters improved health of Oregonians by promoting clean air; enhancing
connections between people; enabling access to services such as health care and goods such as
groceries; and by giving people opportunities to integrate physical activity into everyday life through
walking and bicycling to and from public transportation.

Goal 6: Safety and Security

Public transportation trips are safe; riders feel safe and secure during their travel. Public
transportation contributes to the resilience of Oregon communities.

Goal 7: Environmental Sustainability

Public transportation contributes to a healthy environment and climate by moving more people with
efficient, low emission vehicles, reducing greenhouse gases and other pollutants.

Goal 8: Land Use

Public transportation is a tool that supports Oregon’s state and local land use goals and policies.
Agencies collaborate to ensure public transportation helps shape great Oregon communities
providing efficient and effective travel options in urban, suburban, and rural areas.

Goal 9: Funding and Strategic Investment

Strategic investment in public transportation supports the overall transportation system, the
economy, and Oregonians’ quality of life. Sustainable and reliable funding enables public
transportation services and infrastructure to meet public needs.

Goal 10: Communication, Collaboration, and Coordination

Public and private transportation providers and all levels of government within the state and across
state boundaries work collaboratively and foster partnerships that make public transportation
seamless regardless of jurisdiction.
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PTSP Project Template

1. Public Transportation Service Provider

Service Provider Name * Employer Identification Number (EIN)
*

Service Provider Website *
Service Provider Contact Name * Service Provider Contact Title *
Service Provider Phone Number * Service Provider Email *

Service Provider Type *

v
1.2 Qualified Entity representing Public Transportation Service Provider
Qualified Entity Name *

V]
STIF Plan Contact Name * STIF Plan Contact Title *
STIF Plan Contact Phone Number * STIF Plan Contact Email *

This email address will recieve the completed PTSP Project
Template.

https://www.cognitoforms.com/ODOT2/PTSPProjectTemplate 11/26/2018 L\‘



PTSP Project Template Page 2 of 7

2. Local Plan Compliance

2.1 Existing Local Plans from which project(s) are derived.

0 Local Plan 1

Local Plan Name * Governing Body that adopted Local Plan Adoption Date *
Plan* =

Local Plan web address *

Upload copy of Local Plan if it's not available on a website. *

( ] or drag files here.

Limit 100 MB

+ Add Local Plan J

2.2 Local Plan requirements

| agree all Local Plans are consistent with the STIF requirements specified in OAR 732-040-0005(17) *
() Yes

() No, one or more Local Plans are not yet consistent with STIF rule requirements.

3. Projects

3.1 Project Detail Entry

© Project 1

Public Transportation Service Provider or Qualified Entity Name *

Project Name *

Limit 50 characters

https://www.cognitoforms.com/ODOT2/PTSPProject Template 11/26/2018

N



PTSP Project Template Page 3 of 7

Project Description *

What is the prioritized ranking for this project?

Project budget share to improve, expand or maintain public transportation service

Improve or Expand Service * Maintain Service
— ' ’ 0%
100% v T
Local Plan this project is derived from: * Local Plan Page Number

Multi-Phase Project

Is your project part of a larger multi-phase
project? *

V]

3.1.1 Project Scope

Q Task 1
Category *
M
3.1.2 Expenditure Estimates
Expenditures by Fund Source and Fiscal Year
Enter estimates of all expenditures for activities in this task denoting both fund source and fiscal year of
expenditure.
Fund Type * 2019 2020 2021 Total
0 j STIF iv $0.00
Fund : J
Source!
1 :‘ W —
v
Rederal] i) $0.00 $0.00 $0.00 $0.00

https://www.cognitoforms.com/ODOT2/PTSPProjectTemplate 11/26/2018 6



PTSP Project Template

Fund Type * 2019

©
Fund

Sourcq
2

o Other Statei|

Fund
Source
3

0 Local

Fund !
Sourcel
4

< Other Fund vJ
Fund “

Source
5

$0.00

{ < Add Fund Source J

3.1.3 Outcome Measures

Optional Outcome Measures

0 Outcome Measure 1

All Project Types

Other Measure:

Number of Units:

[ < Add Outcome Measure }

+ Add Task \

3.2 Allocation of STIF funds by project

2020

$0.00

https://www.cognitoforms.com/ODOT2/PTSPProjectTemplate

2021

$0.00

Page 4 of 7

Total
$0.00

$0.00
$0.00
$0.00

$0.00

11/26/2018 7
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STIF Criteria
1. Increased frequency of bus service to areas with a high percentage of Low-Income Households.

2. Expansion of bus routes and bus services to serve areas with a high percentage of Low-Income
Households.

3. Fund the implementation of programs to reduce fares for public transportation in communities with a high
percentage of Low-Income Households.

4. Procurement of low or no emission buses for use in areas with 200,000 or more.

5. The improvement in the frequency and reliability of service between communities inside and outside of
the Qualified Entity’s service area.

6. Coordination between public transportation service providers to reduce fragmentation in the provision of
transportation services.

7. Implementation of programs to provide student transit service for students in grades 9-12.

FY 2019 STIF Total FY 2020 STIF Total FY 2021 STIF Total
$0.00 $0.00 $0.00

Fund Allocation (Must not exceed 100% per criterion per fiscal year)

If some criteria don't apply, fill in with zeros. Do not remove or add additional criterion.

Criterion FY 2019 * Fy 2020 * FY 2021 *
g Criterion 1 _!J
g Criterion 2 v|
g Criterion 3 N
2 Criterion 4 _!J
g Criterion 5 ﬂ
g Criterion 6 ;i]
ppe Criterion 7 XJ

0% 0% 0%

+ Add # ‘

3.3 Oregon Public Transportation Plan Goals

Select at least one goal

https://www.cognitoforms.com/ODOT2/PTSPProjectTemplate 11/26/2018 %



PTSP Project Template Page 6 of 7

jprm——,

Select the OPTP goals that apply to your STIF Plan Projects. *

0

L

Goal 1 Mobility: Public Transportation User Experience -- People of all ages, abilities, and income
levels move reliably and conveniently between destinations using an affordable, well-coordinated
public transportation system. People in Oregon routinely use public transportation to meet their daily
needs.

Goal 2: Accessibility and Connectivity -- Riders experience user-friendly and convenient public
transportation connections to and between services and travel modes in urban, suburban, rural,
regional, and interstate areas.

Goal 3: Community Livability and Economic Vitality -- Public transportation promotes community
livability and economic vitality by efficiently and effectively moving people of all ages to and from
homes, jobs, businesses, schools and colleges, and other destinations in urban, suburban, and rural
areas.

Goal 4: Equity -- Public transportation provides affordable, safe, efficient, and equitable transportation
to jobs, services, and key destinations, improving quality of life for all Oregonians.

Goal 5: Health -- Pubilic transportation fosters improved health of Oregonians by promoting clean air,
enhancing connections between people, enabling access to services such as health care and goods
such as groceries, and by giving people opportunities to integrate physical activity into everyday life
through walking and bicycling to and from public transportation.

Goal 6: Safety and Security -- Public transportation trips are safe; riders feel safe and secure during
their travel. Public transportation contributes to the resilience of Oregon communities.

Goal 7: Environmental Sustainability -- Public transportation contributes to a healthy environment and

(J

climate by moving more people with efficient, low-emission vehicles, reducing greenhouse gases and
other pollutants.

Goal 8: Land Use -- Public transportation is a tool that supports Oregon’s state and local land use
goals and policies. Agencies collaborate to ensure public transportation helps shape great Oregon
communities providing efficient and effective travel options in urban, suburban, and rural areas.

Goal 9: Funding and Strategic Investment -- Strategic investment in public transportation supports the
overall transportation system, the economy, and Oregonians’ quality of life. Sustainable and reliable
funding enables public transportation services and infrastructure to meet public needs.

Goal 10: Communication, Collaboration, and Coordination -- Public and private transportation
providers and all levels of government within the state and across state boundaries work
collaboratively and foster partnerships that make public transportation seamless regardless of
jurisdiction.

3.4 Project Summary

Project Name

STIF Project Grand Total Amount in District Amount out of District

$0.00 $0.00 $0.00

FY 2019 STIF Project Total FY 2020 STIF Project Total FY 2021 STIF Project Total
$0.00 $0.00 $0.00

FY 2019 percent of STIF Funds FY 2020 percent of STIF Funds FY 2021 percent of STIF Funds

supporting student transportation  supporting student transportation  supporting student transportation

https://www.cognitoforms.com/ODOT2/PTSPProjectTemplate 11/26/2018
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4. All Projects Totals

PTSP Projects Total

$0.00

FY 2019 Total STIF Funds FY 2020 Total STIF Funds FY 2021 Total STIF Funds

$0.00 $0.00 $0.00

FY 2019 Student STIF Funds FY 2020 Student STIF Funds FY 2021 Student STIF Funds

$0.00 $0.00 $0.00

FY 2019 Percent of STIF Funds FY 2020 Percent of STIF Funds FY 2021 Percent of STIF Funds
supporting student transportation supporting student transportation supporting student transportation

Please explain why your allocation of STIF Funds to support student transportation is less than 1 %. *

Limit 500 Characters

[ some o ]

https://www.cognitoforms.com/ODOT2/PTSPProjectTemplate 11/26/2018  \(
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Formula Fund Application — Project Plan Template:
Detailed Instructions

“PTSP Project Template”

This is an ODOT Cognita Forms fillable form with fields that can be filled with typed-in entries, or
populated by selecting from drop-down menus.

Click the link provided to open the Sub-Recipient Application Form:
https://www.cognitoforms.com/ODOT2/PTSPProject Template

1. “Public Transportation Service Provider” Section: Complete this section for your agency which is
applying for the funds. From top to bottom, left to right, enter:

Service Provider Name - your agency name

Employer Identification Number — your federal EIN number

Service Provider Website — your agency website

Service Provider Contact Name — the contact person for your project

Service Provider Contact Title — job title for contact person

Service Provider Contact Phone Number

Service Provider Contact Email Address

Service Provider Type — from the drop-down menu, select the type of agency you represent

1.2. “ Qualified Entity Representing Public Transportation Service Provider” Section: this will be
Benton County. Please complete this section entering the information exactly as shown below, selecting
“Benton County” (third down on list) from the drop-down menu in the first data field.

1.2 Qualified Entity representing Public Transportation Service Provider

Qualified Entity Name *

Benton County
STIF Plan Contact Name * STIF Plan Contact Title *

Lee K. Lazaro Transportation Svcs Coordinator
STIF Plan Contact Phone Number * STIF Plan Contact Email *

(541) 754-1748 lee lazaro@corvallisoregon.gov

This email address will recieve the completed PTSP Project Template.

DETAILED STIF PROJECT PLAN INSTRUCTIONS, PAGE 1 ‘ l



2. “Local Plan Compliance” Section: In this section, you need to reference the local plan from which
your project is derived. Local Plans include, but are not limited to: Coordinated Public Transit Human
Services Transportation Plans, Transportation System Plans, Transit Development Plans, and
Transit Master Plans. Your Plan must have been adopted by the appropriate governing body, such
as the City Council, County Board of Commissioners, or MPO Governing Board.

All of the required Local Plan components do not need to appear in one single Local Plan document,
if they are incorporated by reference. For example, if your agency has a Plan that includes all of the
elements except for the prioritized list of capital projects, but references the need for such a list to be
developed in order to implement the plan; and you have a separate transit capital project list, as
referenced by the Plan - in combination, those two documents would be interpreted as complying
with the Local Plan requirement.

3. Local Plan Compliance
3.1 Existing Local Plans frem which project(s} are derived.

© Local Man 1
Local Plan Name * Governing Bady that adopted Local Man® Man Adoplion Date *

Local Plan Web Address *

Upload capy of tocal Plan If i Is not svailable on a website. *

2 o

Cowet 104 848

4 ot Lovel Tan

Enter:

The name of your Local Plan

The governing body that adopted your Local Plan

The date it was adopted (select from the calendar feature)

The website link where the Plan can be found

If the Plan is not available online, you will need to upload a copy using the “Upload” button
You may add a second Local Plan, if needed, by clicking he “Add Local Plan” button

3.2 Local Plan requirements

Lagree &l Local Plans are consistent with the STIF requirements spedified (n OAR 732-040-0005(17) *
Yes
_ No, ane ce mose Local Plans are not yet consistent wilh STIF rule requiremanes

DETAILED STIF PROJECT PLAN INSTRUCTIONS, PAGE 2 \ 'g\



In this box, you need to check that your Local Plan(s) are, or are not, compliant with the STIF Rules
requirements under OAR 732-042-0010(2). If you select “No”, a drop-down text box appears where
you will explain your plan and schedule to bring it into compliance. Check the OAR section above
and ODOT guidance for the Formula Funds for specific compliance Local Plan compliance
information.

3. PROJECTS
The Projects section collects detailed information about the specific Projects that Public

Transportation Service Providers will implement using STIF funds.

3.1 Project Detail Entry
Enter the following:

e Public Transportation Service Provider Name - your agency name

* Project name (or title)

» Project Description - This narrative box is the opportunity to provide concise information
about the project purpose and service elements. Suggested elements include the project
location or scope, service area, frequency, stops, intended ridership, vehicles, equipment,
and marketing or other activities needed to implement service. The Project description
should provide concise information about the Project purpose, service elements, and
anticipated outcomes.

» Project Prioritized Ranking - for your agency, out of your total list of projects that you are
submitting what ranking do you assign to this project, with one being the highest? (For
example, if you are submitting three projects, this may be priority no. 3 out of 5.) Percentage
of Project budget allocated in district for mass transit districts and public transportation
districts

e Percentage of budget share to improve/expand a service or maintain an existing service

Project budget share to improve, expand or maintain public transportation service
Improve or Enpand Sorvice * Maintaln Service
0%
0% hdi

In this area, you need to assign a percentage to how much this project is about improving or
expanding service. You only need to assign a percentage from the drop-down menu at the
left. If you select a percent below 100%, the maintenance percent will be automatically
calculated, and a narrative box will drop down, will you will explain the rationale for using a
portion of the project to maintain existing service. NOTE: it is not necessarily “bad” to
maintain existing service for a portion of your project, it just should not be all of your project,
and you should have a good rationale for why it is necessary.

e Local Plan - in the next two boxes, enter from Section 2.2 the name of the Local Plan from
which this particular project is derived, and the page number on which it can be found.

e Multi-Phase Project - Some capital public transportation Projects may not be completed

within a single STIF Plan period, and may extend over multiple STIF Plan periods. If your
Project is part of a larger multi-phased project, select “Yes” from the drop-down box.

DETAILED STIF PROJECT PLAN INSTRUCTIONS, PAGE 3 \ 3



Multi-Phase Project

1 your preject part of a larger nedti-phase project? * Pouject Timeline
Yo :7,]
Total Project Budget (All Phases) * Other Plasmed Funding Sourees
i 8TIF Fedaral OCaher State Lecal

Mhase represertied in cureat STIF Man *

e If you select “Yes”, enter the estimated Project Timeline (start to completion dates) and the
estimated Total Project Budget (all phases) in the text boxes provided. Select the
applicable boxes for the Other Funding Sources which may include STIF (includes future
Formula or discretionary funds), Federal, Other State, and Local funds.

* In the narrative box, briefly describe the phase which is represented in the current STIF
Plan (example: “This is Phase | which includes project planning, preliminary design and
engineering, and environmental testing and assessment.”)

3.1.1 Project Scope: A Project Scope must be entered for each Project; it includes one or more task
categories, activity types, and activity details. These appear in successive drop- down menus where
the selected task category then generates a drop-down menu of corresponding activity types. The
selected activity type in turn generates a drop-down menu of corresponding activity details. The task
categories, activities and activity details drop-down menus enables the agency to:

e Report STIF outcomes by project type using FTA Activity Line Items as is currently done with
other ODOT RPTD grant agreements; and

e The application form will auto-populate outcome measures that are associated with the Project
task categories

Entering the data in these drop-down levels is intended by ODOT to simplify data entry, by providing
the fewest number of choices possible in each menu.
Task Categories

Ten choices are available. The choices include seven related to capital items, including vehicles,
transit-ways, bus stops, equipment, power, communications and other. There are also scope items for
operations, planning, mobility management, and administration. Select the category that best matches
the task.

Activity Type
Activity type includes one to eight choices, depending on the task category selected above. Activity type
is a mid-level category linked to activity detail. Select the category that best matches the task.

Activity Detail
Activity detail is the final and most detailed category of the three. Choose the detail category that best

DETAILED STIF PROJECT PLAN INSTRUCTIONS, PAGE 4



matches the task.

If you should happen to select the incorrect category, activity type or activity detail, and a different
category, activity type or activity detail is desired, go back in and select the red x in front of the Task
header and the form will reset itself back to the category selection level. If you have problems with this
section, contact Mark Bernard.

Some Task Examples:

If your Project is to buy buses, and you select “Capital 111-00 Bus Rolling Stock” as your Task, you
will get the following choices for Activity Types; and then based on that selection, another group of
choices for Activity Details.

6.1.1 Project Scope

O Task 1

Category®
Capital 113-00 Bus Roling Stock v

11%-00 Bus Reiling Stock Activity Type ®
Engineering & Dosign - Caoital Bue 11.11

‘o Buy Roplacements . Capkal Bus 1112

" Buy Expansion - Captal Bua 11.13

Rehabd / Rebuid Caplal Bus 11 14
Mid Life Rebuid 11.15
Lesse - Replacermnan: - Capilal Bus 1116
Vehicla Overhaal - Up 1o 20% Vshic Malnt 11 17
Lease Expansion - Capital Bus 11 18

Buy Replacemants - Cagital Bus 11.92 Activity Detail *

112018 STDAOFT 1 1202Bus STD IS FT
® 111203Bus 30FT 11 1204 Bus < 3O FT
1 12 06 Bus Aticulated 11.12.07 Bus Commuter { Suburban
11.12.08 Bus Intercity 1 42.09 Bus Teollsy STD
11.12.10 Bue Trolley Artic. 11.12.11 Bus Double Deck
1112 12 Bus Used 1 12 14 Bus Dusl Mode
11 12 15 Yans 11,12 18 Sadan ! Sation Wagon

If your Project is transit operations, and you select “Operations 300-00 Operations” as your Task,
you will first be asked the Mode of operations (fixed route or demand response), and then get the
following choices for Activity Types; and then based on that selection, another group of choices for
Activity Details — see below.

The other eight Task choices will result in their own corresponding drop down menus of Activity Types
and Activity Details.

DETAILED STIF PROJECT PLAN INSTRUCTIONS, PAGE 5 \ S



6.1.1 Project cope

O Task 1

Category *
Operations 3£0-00 Operations v

Specify the mode that this task will support.
* Fnod Nawo Domond Mecpense

300.00 Opesations Activity Type
' Opernting Assistance 3¢ 09

Operating Acsistance Activity Dedafi *
® 308901 Cparating Asckiance
44 26 14 Communications
F1 7L 00 Mebiity Managamant

Please contact the ODOT Regional Transit Coordinator Mark Bernard for more assistance with any
portion of this Project Template.

Mark Bernard: 503-986-3283 mark.bernard@odot.state.or.us

3.1.2 Expenditure Estimates

A budget is required for each Project. This subsection provides a table where the budget is entered by
Fund Type by STIF Plan fiscal year. There are five Fund Types are listed: STIF, Federal, Other State,

Local, and Other Funds.

Enter the amount for each of Fund Type as applicable. Values must be entered in each cell for all five

Fund Types. Only five Fund Types are allowed. Enter “0” in each cell where no funding is anticipated.

Do not attempt to delete a Fund Source/Type. Do NOT attempt to add a sixth Fund Type/Source by
selecting the orange “+Add Fund Source” button. Both actions will result in an error message. (Sorry,
everyone — this comes from ODOT. © Ikl)

e STIF: This amount should include the funds requested from the STIF to support the
transportation Project activity in this STIF Plan application.

e Federal: This amount should include any funds expected from any federal sources to fund the
transportation Project activity. Examples include Federal Transit Administration (FTA)
Sections 5310, 5311 and 5307 grant programs. You do not need to input the specific funding
program, only the total amount of federal funding expected. You must specify whether the
federal funds have already been awarded or otherwise committed by the local, state, or
federal agency responsible for distributing the funds.

e Other State: This amount should include any other state funds expected to fund the
transportation Project activity, such as from State STF funds.

e Local: This amount should include any funds generated or collected by the agency to be
applied to the transportation Project activity. Examples include local tax revenues, service
agreements with local agencies, and general funds.

e Other: This value will include all other fund sources that are budgeted to fund this project,

DETAILED STIF PROJECT PLAN INSTRUCTIONS, PAGE 6 \ G



such as private fund-raising activities to support a capital project.

6.1.2 Expenditure Estimates
Expendrtures by Fund Source and Fiscal Year
Entey @31Marss of &Y expevitunes for aCEHTBs v Mg fa 4anonng 52N LW SCUNce 8rd 00 a! J0ar OF saxrpanafie

Fund Type * 2019 2020 201 Towal
©
Fmd STF v $50 000 00 $10.000 00 $10.000 00 $70.000.00
Sourc:
} L4
Fand Federal v 550.000.00 $10.000.00 $0.00 $60,000 00
Sourc
- <
(o
Fung Other State v $C 0o 30 00 %000 $0.00
Source
3
(2]
Fmg Local v $50 000 00 $10 000 DO $10 00D 00 $70C00.00
Source
d
o
Fug OherFunds & 0 00 €0 0C 000 $0.00
Source
$160,000.00 $30,000.00 $20.000.00 $200.000.00

<+ Acd Fure Sourre

3.1.3 Outcome Measures

Outcome measures are required for each STIF Plan Project. Outcome measures are quantifiable,
discrete ways to describe the benefits you expect to achieve after implementing Project over the STIF
Plan period.

ODOT has identified a number of required outcome measures for certain capital and operations task
categories. Optional outcome measures for other task categories have also been included. Applicants
may also specify other outcome measures.

The required and optional outcomes are described below, organized by the associated task category in
the STIF Plan. The descriptions include suggested methods, where applicable as examples, and are not
required procedures. ODOT will use the estimated outcomes to monitor progress and report program
results to the OTC and the legislature.

Operations - Operating
e Revenue miles: The distance that project vehicles will travel in revenue service over the STIF
Plan period. Example:

o A new route will cover 10 miles round trip, and operate 10 round trips per day, resulting in
100 miles revenue miles per day.

o The route will operate Monday through Friday, or 255 weekdays per year, on average; the
product is in 25,500 revenue miles per year.

DETAILED STIF PROJECT PLAN INSTRUCTIONS, PAGE 7
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o The total revenue miles for a two-year STIF Plan results is 51,000.

Revenue hours: The time project vehicles will spend operating in revenue service over the STIF
Plan period. Example:

o A new bus route will operate 12 hours per day (7 a.m. to 7 p.m.).
o 6.1.A new bus route will operate 12 hours per day (7 a.m. to 7 p.m.).

o The route will operate seven days per week, or 365 days per year, resulting in 4,380
revenue hours annually.

o The total revenue hours for a two-year STIF Plan results is 8,760

Rides: The number of passengers who board project vehicles in revenue service over the STIF
Plan period. Example:

o A new route is expected to operate 8,760 revenue hours over the two-year STIF Plan
period.

o The public transportation provider's systemwide average ridership is 10 rides per revenue
hour (i.e. NTD-reported annual ridership divided by annual revenue hours).

o Multiply average riders per revenue hour by the total revenue hours, resulting in 87,600
rides over the two-year STIF Plan period.

Number of people with access to transit: The number of people within one-half mile of a
project-specific fixed-route transit stop or within a demand response transit service area. This
outcome is most simply estimated using Remix, an online transit planning software the Agency
provides to all transit providers in Oregon (contact Mark Bernard for more information).

Number of Low-Income Households with access to transit. The number of Low-Income
Households within one-half mile of a Project-specific transit stop or within a demand response
transit service area. This outcome is most simply estimated using Remix, an online transit
planning software the Agency provides to transit providers in Oregon. (contact Mark Bernard for
more information).

Number of new shared stops with other transit providers: This outcome should reflect how
projects will reduce fragmentation in transit services, as applicable. The outcome will be the
number of new project-specific transit stops with two or more transit providers providing general
public transit service.

6.1.3 Outcome Measures
Minimum required measures for operations tasks
Revenue Miles * Revenue Hours* Rides

Number of people with access te transit (within % mile of transit stop for fixed route) *

Number of Low-Income Households with access m transit (within % mile of transit stop for fixed route) *

Number of news shared stops with other transit providers (reducing fragmentation in tramsit services) *
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Operations — Student Transportation

Number of students in grades 9-12 with free or reduced fare transit pass:
Number of students in grades 9-12 attending a school served by transit:
Number of students in grades 9-12 served by demand response:;
Number of rides provided to students in grades 9-12:

Student transportation outcomes will be used to understand how the STIF program is serving high
school aged students statewide. If you have a student transportation project, you must select at least
one measure from the four provided in the STIF template, based on data availability and project

relevance. Data to report may include:
) Reduced fare transit passes sold to schools or directly to riders
a Total enrollment at high schools within one-half mile of project- specific bus stops
o Total enrollment at high schools within a demand response transit service area

o Other data collected to reflect students’ public transit access.

s this project supporting student transportation? ¢

Yes ]

Choose at least ene
Operations *
Number of students n grades 9-12 with free of reduced fare ransil pass
_ Number of studenis N grades 9-12 attendang a schoal served by transn
v Number of students n grades 9-12 served by demand response
_ Number of noes pravided 10 suadents in gradtes 9-12
Other

Number of students in grades 12 served by demand response *

Operations — Communications

e Number of impressions: The number of times a person receives intentional communications or
marketing developed as part of the project, to reflect the expected communications and
marketing program effectiveness.

e Number of new users due to communications project: The number of people riding public
transit because of a communications, marketing or outreach effort. The data must be generated
by survey, either of the communications project audience, or of a rider survey, conducted after

the communications campaign.

Operations — Mobility Management

* Number of individuals that received transit training: Travel training participants are typically
registered in advance and attendance is monitored regularly. To estimate future transit trainings,
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assume a typical class training attendance and multiply by the number of trainings likely to occur
each year. If creating a new travel training program where none previously existed, consider
consulting public transit providers of similar size and service type that have provided transit
training in the past.

e Number of individuals that are served by a coordinated demand response call center:
This outcome is intended to capture the number of people calling in and using a transit call
center. This should include the number of expected unique demand response riders expected to
use the services over the next two years. If expanding the call center hours, a transit provider
could assume the average number of callers per hour on a given day (or other time period)
multiplied by the number of new hours.

Other Outcome Measures

o Select “Other” if you have a performance measure other than the options list. Selecting “Other” will
generate two new text boxes. Describe the other outcome measure in the “Other Measure” text
box. Specify the Number of Units in the corresponding text box.

Optional Outcome Measures

© Outcome Measure 1
All Project Types
Other Measure:

[This project will resuit m the comgletion of a new 10 year Transit Development Plan for the all of Regon & X

Number of Units
1

3.2 Allocation of STIF Funds by Project

Oregon Revised Statutes require applicants to specify the amount of Formula funds allocated to each of
seven areas or criterion. Applicants will identify what percentage of a STIF project budget is allocated to
each of the seven criteria by fiscal year. You do not have to address all seven criteria in every

project!

The total for each criterion in each fiscal year may be a percentage ranging from 0% to 100%. A single
Project may have benefits that meet more than one criterion. Using your best professional judgement,
you must specify which percentage of the funding meets each of the applicable criterion. The STIF Plan
template will auto- calculate the amount of funding allocated to each of the seven criteria based on the
percentages you specify.

See below for the section which lists the seven criterion, and the table which displays the percentages for
each.

° Enter the % applicable for each criterion, for each of the three fiscal years. If zero, enter “0”. The
dollar amount will be calculated automatically.
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6.2 Allocation of STIF funds by project
STIF Criteria

1. InCreasad frequency ofbus 5ervIce to areas wih 8 Ngh percentage of Low-income Househoids.

2 Expancion of bus roudes and bue Saneces te sarve arvas wih 2 high parcantage of Low Income Househakds

3. Fund the implementalion of psograms to reduce fares for public Wansportation In comemuniies with & hgh percentage of Low-
income Househoids,

4 Procursmant of low of R0 emsson buses kor use m aeas veth 200.000 or mose

5. The iImprovement i Me frequéncy and relabiifly of Senvice Detween CONMMUNIBes IN5ICe and cutsice of the QuANed Ensty's
SFVIE area

8 Cowmdinaton betvween Public Transpoclalion Service Providess 1o reduce Nagmeniation in the provision of dard portalicn
SerVICes.

7 inplermeniaion of programs 1o peovide Sucenl Iancd Jenvice lof slLosnls  grades 8-12

FY 2079 STIF Tolal PV 2020 STIF Total PV 2021 STIF Toal
30.00 $0.00 000

Fund Alocation (Must nol exteed 100% per criterion pes fiscal year)

¥ 30Mme ovierl) 0Tn 't A0, M in D 20700, D0 MOf 16 re O 010 JUTO TN CNMeA0R.

Critesicn Y2019 Pr2om * FY 2021
‘°l Crtenon 1 v
Sy Grteron2 v
&y Crienon 3 ~
ﬂ Crenon 4 v|
5 Coterons v
2 Crtonons v]
O crtenon? v

00% 0% 00%

3.3 Oregon Public Transportation Plan Goals
Applicants are required to identify how each Project is consistent with Oregon Public Transportation Plan

(OPTP) goals and policies. The Project Plan template form includes OPTC goals and policies. A drop-
down menu of policies will appear for each goal that is selected.
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° Identify the extent to which your Project is consistent with the OPTP by selecting at least one of
the OPTP goals that apply to your Project. When an OPTP goal is selected, the policies for that
particular goal are displayed. Check the boxes for the applicable policies.

6.3 Oregon Publix Transportation Plan Goals
Seiect al imaaf ane goa’
Select tre OPTP goals that appiy to your STIF Plan projects. ®

Goal 1 Mobisty Publc Transpertation User Expenence - People of ol ages, abities and income levels move reliably and
convenently between destinations usng an affordabie, well-coordinaled puble ranspenaton systen . Peogle n Cregon
foutingly use pudh: ransponaion o meet their daily needs

Goal 2. Accassbility and Connettivly - Riders experience usar-Tiendly and convenent gublic trangpanaten connestions 1o
and betwean saraces and frave modas in urban, suburhan rural, ragonal and intarstate araas

Gaal 3 Community Livabiity and Economic Vitality -- Pubic yansponation promotas communsty tvabiity and econcmi
vitality by sfficiantly and efactively meving people of all ages to and frormm homas, jobs, businessas, schocls and callages
and other dastiraticns m whban suburban, and rural areas

lv Goal 4 Equity - Public ranspertation pravides affardable. safs, afficiam, and equitable transporiation ta jobe cervizes, and
key deslinaticns improwng qually of ife for all Oregonans.

Goal £. Health — Public ansportalion foalens impeoved health of Cregonians by promatng ¢2an air, ennant ng ¢onneclions
Detwesn peopie. enabing stcass o secvdes such & heat care and goods such as grocenés and by gang peopis
opoodumbes o insegrate physeal activily in%o evaryday hfs theough waliong and bicyehing to and from guble ransportation

Coal & Salety and Seunty — Publc trarsportaton Yips ars safe. nders fael safe and securs dunng ther travel Publc
Iransporation contributas ta the resiliancs of Oregon communitias

Goal 7 Envirenmental Sustanabdity - Public transpontation contrbutes to a hesithy ervironmant and climata by maving
more pacple with efficent ow-ermiszon vehicies reducng preenhicuse gases ard other polulanis

Goal & Land Usgs - Pubiic ransponaton € 3 tool that suppons Oregon's state and locsl iand use goas and poicied
Agencies coliaborale to ensure pudic transportabon halps shaps great Cregon conmunibies prowdng afficient and sffectie
Irave! apbons in wrban, suburtan, and rurad areas.

Caoal & Funding and Syategn Mvestmeat - Strategic investmant n pushe ransponatan suppons the searal ransponabon
system, the aconony, and Oregonians qualty of lifs. Sustainable and ralable funding enables oublic vanspanation servicas
8nd infrastnictire 10 Mast pubi reads

Gaal 10° Cemmunication. Callaberatan, and Coordnation - Public and pnvate transpartation peowidars and al levalz of
govemnmert wihn the stale arv across state boundanes work collaborateely and foster partnerships that make pubic
transportation seamiess regardless of jursdieson

Goal 4 Policies - Select ol that apply, *
Polcy 4 1 Engage populations recognized as tanaportalicn disadvartaged i puble transpartabon serace decisian makng

| Polsy 4 2 Undarstand and communtats how dsparsas, barnars, and neacs affact tha abity of peodls to ascass and use
public trarsporiation, sspecally these whe are tanspontation disadvantaged

Polfcy 4 3 |dantify dicparitics, barriers. ard nesds that impact peapla’s abilty o aczess and use puble vanspanalicn
Polcy 4.4, Address the dspartes, bamers, and nesds that rmpacl people's abihity to access and use public ransgetabion
Polcy 4 £ Imagrata equity criteria ima funding decisions

3.4 Project Summary

This section auto-populates from what you have already entered for your project. Double-check the totals
for each year to be sure they are accurate and match your records. It also summarizes the percent of
STIF Formula moneys that would be dedicated to student transit services for students in grades 9-12
each year of the STIF.

“Add Project” Button: If you have more than one project you are requesting funds for (for example,

one existing project, and one new project, click the “Add Project” button to fill in similar information for a
second project. If you don't have a second project, proceed to the “Submitting Your Application” section.
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6.4 Project Summary
Project Name

STHF Project Grond Total
§040

FY 2019 STIF Project Total
$000

FY 2019 percent of STIF Funds supporting
student transportation

L DR

4. All Projects Total

Amount in Districs
$0.20

FY 2020 STIF Project Toenl
$000

FY 2020 percent of STIF Funds supporting
studen! Iransponaton

Amount out of District
8000

FY 2021 STIF Project Tatal
$00

FY 2021 percent of STHF Funds supporting
student transportation

This section is very similar to the “Project Summary”, but summarizes the total of all the Projects which
you have entered, by fiscal year, with a grand total at the top. Double-check this to make sure that it

matches you records.

You may ignore the narrative box regarding explaining student transportation expenditures — we are
approaching this requirement as an entire County and not Provider by Provider.

“Submit Application”: If you filled in the email correctly ( lee.lazaro@corvallisoregon.gov ) in the box

provided under the “Qualified Entity Representing Public Transportation Service Provider” section,
when you hit the “Submit Application” button, that email should pop up and you can send the completed
application form. If you have questions about this, contact Lee Lazaro or Mark Bernard.
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