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STIF Discretionary and Statewide Transit Network 
Application: FY 2021-23
Applicant Information
Agency Legal Name
Benton County

Agency Legal Address
1245 NE 3rd St, Corvallis, Oregon 97330

Application Contact Name
Bradley Dillingham

Application Contact Title
Special and Rural Transportation Coordinator

Application Contact Email Address
brad.dillingham@corvallisoregon.gov

Application Contact Phone Number
(541) 754-1748

Name of Person Signing Agreement
Gary Stockhoff

Title of Person Signing Agreement
Public Works Director

Email Address of Person Signing Agreement
Gary.Stockhoff@Co.Benton.OR.US

Phone Number of Person Signing Agreement
541-766-6010

Agency Information
1. Transit Agency Type
County

1.A Does the agency have any existing grant 
agreements with ODOT?
Yes

2. What is the main type of service that will be supported by this award?
Fixed Route

3. Would this award support ongoing operations of an existing service?
Yes

3.A Operations costs of  
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previous quarter
$214,472.00

3.B Brief history of current project/service. What, if any, elements of the proposed project differ 
from existing efforts and services?
Benton County currently provides two fixed-route services, the Coast to Valley Express between Newport, 
Corvallis, and Albany; and the 99 Express between Corvallis and Adair Village. Additionally, Benton 
County provides countywide demand-response service and ADA Paratransit service for the City of 
Corvallis. This project would pay for the installation of a camera system on Benton County's fleet of 
vehicles, which would allow for better oversight, planning, and security for the agency's existing services. 
The value provided in 3.A reflects the current costs for all services, which are down significantly due to 
COVID.

Risk Assessment Information
4. Did your agency have any turnover of management or financial staff in the last two years?
No

5. Does your agency have an accounting system that allows you to completely and accurately track 
the receipt and disbursement of funds related to the award?
Yes

6. What type of accounting system does your agency use?
Combined

7. Does your agency have a system in place that will account for 100 percent of each employee's 
time?
Yes

8. Did your staff members attend required training and meetings during the previous biennium?
Yes

9. Was your agency audited by the federal government in the past two years?
Yes

9.A If yes, did the audit result in one or more findings?
Yes

10. Did your agency stay on budget in the past two years?
Yes

Agency Qualifications
11. Describe how your agency has the legal, managerial and operational capacity to perform and 
report on project progress within the scope, schedule and budget of the anticipated grant 
agreement. (Description of operational capacity should apply specifically for the workload of 
projects in this application.)
Benton County would be the recipient of this grant agreement. Benton County has its own legal counsel 
that reviews all agreements that include Benton County and Benton County has the planning and 
documentation in place to adhere to the procurement standards required by ODOT or the FTA. The 
County's transit service (Benton Area Transit) has a staff of 3 people who manage the planning, reporting 
and grant agreements for projects, and supporting that staff is the County's Public Works Finance division, 
who provides financial support to the entire department. The existing staff members at all levels have 
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successfully managed grants from ODOT and the FTA in the past.

12. Certification of Compliance

By checking this box, the applicant certifies that if they are awarded funding, they will meet and 
ensure compliance for the term of the agreement with applicable federal, state and local laws and 
regulations including, and not limited to, those pertaining to passenger transportation, civil rights, 
labor, insurance, safety and health.
Yes

13. Do you plan to use a Sub-Recipient or contractor to implement the grant supported activity?
No

14. If you seek the 10 percent match reduction, does the project meet one or more of the four 
factors identified in OAR 732-044-0005(4)(a)? Select each factor that you believe is exemplified by 
the proposed project.
Predominantly serves or provides access to and from rural communities
Serves an area outside of the applicant’s geographic jurisdiction
Provides statewide benefits to multiple Public Transportation Service Providers outside of the area where 
the proposed project will be located

15. Will federal funds be used to complete this project?
No

Project Information
16.A Project Title
Camera System Installation

16.B Describe the project to be funded. Clearly describe what the requested fund award would be 
used to accomplish, detailing the specific tasks and deliverables. Where relevant, identify the 
origin and destination of the proposed service as well as each municipality visited along the route. 
Please see page 22 of program guidance for additional guidance on writing a project description.
Benton County currently does not have any form of surveillance system in place for its vehicles or property. 
This project would include the installation of cameras on each of the agency's vehicles and the installation 
of equipment necessary in order to store and access footage remotely. Remote access is required for this 
project because Benton County purchases contract service and the operations contractor is located in a 
building on the other side of town from the managerial staff. The remote capabilities would allow the 
administrative staff to easily access camera footage from its office.

Quotes have been received from multiple vendors in order to get an accurate cost estimate for this project 
that reflects the needs of the agency. We currently have a fleet of 22 vehicles, including vehicles that are 
on order right now. This request will include a 4-6 camera setup on each vehicle, the funds required for 
installation, and the equipment necessary for cloud-based access and downloads so that our agency can 
access the data from across the City from where we keep and maintain our fleet.

An RFP would likely begin in early 2021 so that purchase and installation can occur at the beginning of the 
new biennium. We have received two preliminary quotes and are requesting $100,000 to meet the specific 
needs of our agency.

17. What Local Plans include this project or elements of the project? Be specific in the citation of 
the Local Plans.
2017 Coordinated Plan - "Preserve existing operations to maintain current levels of service and examine 
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allocation of resources to effectively respond to growth in ridership." Benton County will require sufficient 
surveillance for its operation in order to maintain public safety, identify needed training opportunities for 
operators, and better address the needs of its service and respond to growth in ridership.

18. Please provide specific page(s) of the Local Plan(s) where project or funding need is listed.
2017 Coordinated Plan, page 59

19. What is the minimum grant amount that will still allow your project to proceed? 
$100,000.00

20. Select the fund source(s) for which you would like to compete and that you believe your project 
is eligible to receive. Check all that apply.
STIF Discretionary

21. Rank the fund sources in the order of preference with 1 being first choice and 3 being the last 
choice.
STIF Discretionary
1

STIF Intercommunity Discretionary
2

FTA Section 5311(f) Intercity
3

22. Why is this an important project? What are the consequences of this project not receiving 
funding?
We have a fleet of 22 vehicles and have never had a camera system on board. This leaves us vulnerable 
in situations such as altercations or disagreements between operators and riders, between passengers, to 
spot check or confirm reports of poor operator performance, or in cases of crashes. Additionally, not having 
a camera system may deter ridership by people who do not feel safe without the reassurance of a security 
camera system. This is a public safety issue. In the past, law enforcement has requested security footage 
from us for investigations, some of which were very serious. Without cameras, we were unable to help 
them. Finally, having cameras on our buses will allow us to hold our purchase service contractor more 
accountable and strengthen our managerial oversight.

23. Will this project involve breaking ground or any other activity that might require environmental 
review per federal requirements?
No

Oregon Transportation Commission Investment 
Priorities
Equity and Public Transportation Service to Low-Income 
Households
24. Describe how this project would support and improve access for vulnerable populations and/or 
historically marginalized communities.
Although it is not an operations project, the purchase and installation of a camera system would improve 
the experience for all passengers from all backgrounds.  It would help us improve our customer satisfaction 
to better include those of vulnerable populations and those who are from historically marginalized 
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communities. The camera system would insure that we are compliant with all Title VI rules and regulations 
when these populations board our vehicles. In the event that we receive a Title VI complaint, the camera 
system would also allow us to much more objectively investigate the claim and make the changes 
necessary to promote the fair and equitable treatment of all of our passengers, staff, and drivers.

Coordination of Public Transportation Services
25. Describe how this project would improve the passenger experience, benefit multiple transit 
providers, or involve consolidation, coordination, or resource sharing between agencies, including 
use of transportation data and technology.
This is a capital improvement that would indirectly improve service to all individuals who take our vehicles 
to get where they are going. Improved safety allows passengers to move without the burden of worrying 
about losing their items or the worry of dealing with criminal activity. It allows Benton County to better 
manage our services and handle situations more objectively and accurately, leading towards a better 
experience for all. In the past, we have received requests from Albany Transit System (ATS), Corvallis 
Transit System (CTS), and the Benton County Sheriff regarding our camera footage information but we did 
not have anything to provide them. Our administrative staff shares the same office as the CTS 
administrative staff, which would allow the two agencies to utilize the information provided by the new 
camera system to analyze road conditions, stop conditions, passenger situations, etc. Our agency provides 
ADA Paratransit on behalf of CTS, so by having cameras on our vehicles, CTS can have a better look at its 
ADA clients and drivers. By having an accessible record of our trips on file, other transit agencies and law 
enforcement agencies would be able to utilize our data if needed.

Environmental and Public Health
26. Describe how this project would go beyond providing an alternative to personal car use to 
reduce greenhouse gas emissions, reduce pollution, and/or support positive health outcomes.
Individuals would feel safer on our vehicles because we would be able to provide security surveillance on 
all of the trips that we provide. This would make our bus service an appealing option for those who might 
otherwise feel unsafe on a public transit vehicle. By having a new camera system, we could monitor the 
activities of our passengers and drivers. This reassurance should lead to more transit trips taken by the 
public and a commensurate reduction in personal automobile trips and the associated greenhouse gas 
emissions and pollution.

Safety, Security, and Community Livability
27. Describe how the project would increase use and participation in active transportation, 
including public transportation.
Knowing that there are cameras on a bus increases the chances of someone using transit because they 
feel safer. Individuals do not have to be worried about misplacing items. Also, the footage deters criminal 
activity and allows for the police to investigate crimes. We also have bike racks on our vehicles. The 
camera system will have a forward facing camera, which will allow us to have footage on the bike racks of 
a vehicle at all times. Knowing that their property is safe and accounted for will reassure bicycle riders who 
access our service. If something were to happen and a bike were to fall off of a bike rack, we would be 
able to find out for that person where and when that incident took place.

28. Describe how the project would support and improve safety of passengers in transit vehicles 
and safety of other roadway users.
Benton County is pursuing this grant application primarily for the safety of our passengers, drivers, and our 
program with the use of surveillance cameras on our vehicles. We currently do not have any form of 
surveillance on our vehicles and therefore have no way to help individuals in the cases of theft, 
altercations, or missing items. We also do not have a way to protect our own agency from accusations 
from the public and in the case of traffic incidents (including crashes) and passenger complaints, the only 
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feedback that we currently receive are the reports written by our drivers. There are times when we receive 
differing versions of an incident and need the objectivity of a camera system.  It would support other 
roadway users by providing camera footage to law enforcement when requested, as our vehicles travel 
widely throughout Benton County and into neighboring counties daily. There may be times when video 
footage from a public transit vehicle may be the only objective capture of an incident, even if it doesn't 
involve the bus itself. Further, it would give us the information necessary to make proper decisions on our 
service, without relying so heavily on the word of our contractor. Lastly, due to COVID, we now have new 
policies in place to protect people and with that, we have received complaints from drivers and passengers 
alike regarding compliance with these new policies. During the pandemic and beyond, we need to have the 
ability to reinforce our policies. This camera system would allow us to hold our contractor accountable, 
enforce policies, and provide a safer environment for transit and road users alike.

Statewide Transit Network Connections
29. Describe how this project would support and improve the utility and connectivity of the 
Statewide Transit Network and/or create a foundation for future Statewide Transit Network 
improvements.
This is a capital purchase that would support the connectivity of the statewide transit network because we 
would have a better grasp on our ridership, our service, and the areas that we serve. We currently provide 
rural transit service in two key areas: Between Newport, Corvallis, and Albany; and between Corvallis and 
Adair Village. We are also applying for a discretionary grant for FY 2022- FY 2023 to begin a pilot service 
that will provide service along the 99W corridor from Rickreall to Junction City. Without these services, 
there are significant holes in the statewide transit network in the central Willamette Valley. The installment 
of this camera system will make individuals feel safer on our vehicles, improving ridership levels and 
justifying the new pilot system as an important part of our service.

Funding and Strategic Investment
30. Describe how the project match requirements will be met or exceeded. Describe why 
investment in this project makes sense from both the perspective of current need and long term 
Oregon transit needs.
The project match requirements will be paid through Benton County's STIF Formula Funds. As mentioned 
before, this project will allow us to protect and better serve our community by holding drivers and 
passengers accountable, instilling confidence in the service, assisting law enforcement, and giving us a 
tool to better plan our services. A camera system is an investment that will last and will allow us to be 
better stewards of the money that we receive from ODOT and the FTA by providing us the information that 
we need to assess risk, passenger needs, public safety, and driver performance.

31. If this project will last beyond the 2021-23 biennium, describe the plan for ongoing funding 
including match. If not applicable, type N/A.
All fees and service support required to maintain the camera system once it is installed will likely become a 
formula project in future STIF Plans.

32. Does this project depend on other funding sources including other discretionary grants whose 
outcomes are uncertain? If yes, please list those fund sources. If not applicable, type N/A.
STIF Formula Funds will be providing the match for this project.

33. Capital Asset Purchases
Describe proposed capital purchases. If no capital assets are included in your application, type 
N/A.
We currently have a fleet of 22 vehicles, including vehicles that are on order right now. We have received 
multiple camera configuration scenarios from vendors that have already provided quotes. One 
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configuration includes a 4-camera setup on all of our minivans and small buses and a 6-camera setup on 
each larger bus. A different variation, for example, includes a 4-camera configuration for all of the buses 
and vehicles, regardless of size. This request also includes the funds required for cloud-based access and 
download equipment, as well as the funding required to install all of the necessary components.

Project Details
Task Category
Equipment Purchase

Equipment Purchase
Equipment Request
Equipment Description Quanti

ty
Cost Each 

(Project 
Cost)

Total Cost Est. Order Date Est. Delivery 
Date

Camera System 1 $100,000.0
0

100,000.00 7/1/2021 9/1/2021

   Grand 
Total: 

100,000.00

  

Total Task Cost (Grant Amount + Match Amount)
$100,000.00

Are matching funds available if the project is 
awarded?
Yes

What percent of funds will be used for demand 
response transportation?
50%

Percent of funds to be used for fixed route 
transportation
50%

Project Task and Match Amounts

20% Match Rate Calculations
Grant Amount - STIF Discretionary/STIF 
Intercommunity/5311f (80% State/Fed Share)
$80,000.00

Match Amount - STIF Discretionary/STIF 
Intercommunity/5311f (20% Local Share)
$20,000.00

10% Match Rate Calculations (For Qualified 
Applicants)

Grant Amount - STIF Discretionary/STIF 
Intercommunity (90% State Share)
$90,000.00

Match Amount - STIF Discretionary/STIF 
Intercommunity (10% Local Share)
$10,000.00

Application Totals
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Match Sources
Match Sources Amount

State $10,000.00

Note on Application Totals: If applying for 5311(f) Operating, a 50% match rate is applied to identified 
Operating costs. However, the application form automatically applies a 20% match rate to the full Project 
Cost, including Operating costs. Therefore, Section 5311(f) applicants should ensure the accuracy of the 
Total Task Cost for each Task Category, as the 20% match rate will only apply to non-Operating costs in a 
5311(f) grant award. The form is unable to calculate an accurate application total using two different match 
rates.

20% Match Rate Calculations
Grant Amount
$80,000.00

Match Amount
$20,000.00

10% Match Rate Calculations (For Qualified 
Applicants)

Grant Amount
$90,000.00

Match Amount
$10,000.00

Document Upload (Optional)
2020-06-26_Preliminary Proposal_Safe Fleet.pdf

2020-09-15_Preliminary Proposal_Safety Vision.pdf


