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STIF Discretionary and Statewide Transit Network 
Application: FY 2021-23
Applicant Information
Agency Legal Name
Oregon Cascade West Council of Governments

Agency Legal Address
1400 Queen Ave SE, Albany, Oregon 97322

Application Contact Name
Nick Meltzer

Application Contact Title
Transportation Programs Manager

Application Contact Email Address
nmeltzer@ocwcog.org

Application Contact Phone Number
(541) 758-1911

Name of Person Signing Agreement
Ryan Vogt

Title of Person Signing Agreement
Executive Director

Email Address of Person Signing Agreement
rvogt@ocwcog.org

Phone Number of Person Signing Agreement
541-924-8465

Agency Information
1. Transit Agency Type
Intergovernmental Entity

1.A Does the agency have any existing grant 
agreements with ODOT?
Yes

2. What is the main type of service that will be supported by this award?
Demand Response

3. Would this award support ongoing operations of an existing service?
Yes

3.A Operations costs of  
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previous quarter
$658,718.00

3.B Brief history of current project/service. What, if any, elements of the proposed project differ 
from existing efforts and services?
The project will upgrade the outdated brokerage software for existing non-emergent medical transportation, 
thereby lowering the cost of providing this demand-response service for people with Medicaid.

Risk Assessment Information
4. Did your agency have any turnover of management or financial staff in the last two years?
Yes

5. Does your agency have an accounting system that allows you to completely and accurately track 
the receipt and disbursement of funds related to the award?
Yes

6. What type of accounting system does your agency use?
Automated

7. Does your agency have a system in place that will account for 100 percent of each employee's 
time?
Yes

8. Did your staff members attend required training and meetings during the previous biennium?
Yes

9. Was your agency audited by the federal government in the past two years?
No

10. Did your agency stay on budget in the past two years?
Yes

Agency Qualifications
11. Describe how your agency has the legal, managerial and operational capacity to perform and 
report on project progress within the scope, schedule and budget of the anticipated grant 
agreement. (Description of operational capacity should apply specifically for the workload of 
projects in this application.)
Oregon Cascades West Council of Governments (OCWCOG) currently administers four recurring 
programmatic agreements with the Oregon Department of Transportation (ODOT), including one for 
transportation options, staffing an Area Commission on Transportation, and hosting two metropolitan 
planning organizations. We have successful relationships with all of the staff that administer these 
programs, and submit invoices on time and in a manner approved by ODOT. In addition, OCWCOG 
received two STIF grants for the 2019-2021 biennium. Of these, both are on track and on schedule, even 
with the setbacks caused by COVID-19 this year. One project planned for extensive direct public outreach 
and as opposed to extending the project, we quickly pivoted to other forms of engagement in order to 
collect data. Our transportation team is staffed by one manager, five transportation planners, a GIS Analyst 
and an executive assistant, all of which allow for backfilling of capacity and supporting projects to co

12. Certification of Compliance

By checking this box, the applicant certifies that if they are awarded funding, they will meet and 
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ensure compliance for the term of the agreement with applicable federal, state and local laws and 
regulations including, and not limited to, those pertaining to passenger transportation, civil rights, 
labor, insurance, safety and health.
Yes

13. Do you plan to use a Sub-Recipient or contractor to implement the grant supported activity?
No

14. If you seek the 10 percent match reduction, does the project meet one or more of the four 
factors identified in OAR 732-044-0005(4)(a)? Select each factor that you believe is exemplified by 
the proposed project.
Not applying for 10% match reduction

15. Will federal funds be used to complete this project?
No

Project Information
16.A Project Title
Transit Technology Improvements for Demand Respond NEMT

16.B Describe the project to be funded. Clearly describe what the requested fund award would be 
used to accomplish, detailing the specific tasks and deliverables. Where relevant, identify the 
origin and destination of the proposed service as well as each municipality visited along the route. 
Please see page 22 of program guidance for additional guidance on writing a project description.
This project will upgrade the current customer service, scheduling and tracking software used by 
OCWCOG’s Non-Emergent Medical Transportation (NEMT) brokerage program, known as Rideline. The 
current software, OBSS, has a number of challenges which were further exacerbated by the COVID-19 
pandemic. These challenges include the software is no longer supported, scheduling is still done by hand 
on paper, and none of the transport vehicles have GPS devices. Subsequently, all communication is done 
over the phone, including trying to help riders find vehicles after appointments. Collectively, this results in a 
large cost burden on the program and due to inefficiencies, a limited amount of rides that can be provided. 

This task will plan for the needs of a new software, and then upon completing an assessment of needs and 
challenges, procure a new product.  Ongoing costs for software maintenance will be incorporated into per 
ride costs, so this task is focused on updating the software and thereby the service delivery. The 
deliverable will be a new software that handles customer calls, scheduling, and GPS tracking of vehicles. 

This project will reduce the cost of providing medical trips to Medicaid recipients. This project will not 
simply improve service delivery in one community but will serve Rideline users in Lincoln, Benton and Linn 
counties.

17. What Local Plans include this project or elements of the project? Be specific in the citation of 
the Local Plans.
The Central Willamette Valley Regional Coordinated Plan, while not adopted by each county in 
OCWCOG's region, lists the need for sustainable funding, including for vehicle replacements and 
technology improvements, overtaxed demand response programs and an increasing demand for services, 
all as Common Needs among the county Coordinated Plans (page 20). This project aims to address all of 
those through the reduction in cost of services via technology improvements and efficiencies.

18. Please provide specific page(s) of the Local Plan(s) where project or funding need is listed.
Central Willamette Valley Regional Coordinated Plan (20)
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19. What is the minimum grant amount that will still allow your project to proceed? 
$96,000.00

20. Select the fund source(s) for which you would like to compete and that you believe your project 
is eligible to receive. Check all that apply.
STIF Discretionary
STIF Intercommunity Discretionary
FTA Section 5311(f) Intercity

21. Rank the fund sources in the order of preference with 1 being first choice and 3 being the last 
choice.
STIF Discretionary
1

STIF Intercommunity Discretionary
2

FTA Section 5311(f) Intercity
3

22. Why is this an important project? What are the consequences of this project not receiving 
funding?
This project will provide important software updates to customer service, scheduling and tracking 
applications needed to improve overall Rideline operations. Currently all communication and locating of 
Rideline drivers is done by phone and scheduling is done by paper which means technology solutions 
would improve efficiency, customer service and coordination among brokers (OCWCOG), passengers 
(Medicaid recipients), and drivers (vehicles). The Rideline program directly serves people who qualify for 
Medicaid which means service is provided to people with disabilities and low income populations. 
Improvements to the service would directly improve health outcomes for Rideline users by allowing for 
more efficient management of the system and opportunities to connect with more users.

If this project does not receive funding Rideline will need to continue providing service using outdated 
OBSS software. The current software brings a number direct challenges to maximizing service and may 
have difficulty keeping up with service needs. If OCWCOG does not receive funds for new software 
Rideline service will not be updated to keep up with future technological needs.

23. Will this project involve breaking ground or any other activity that might require environmental 
review per federal requirements?
No

Oregon Transportation Commission Investment 
Priorities
Equity and Public Transportation Service to Low-Income 
Households
24. Describe how this project would support and improve access for vulnerable populations and/or 
historically marginalized communities.
OCWCOG’s Non-Emergency Medical Transportation program explicitly serves people who qualify for 
Medicaid—which are those who have a disability and/or qualify as low income. Across Lincoln, Benton and 
Linn County, OCWCOG’s service region, there is a higher percentage of residents that live below the 
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poverty level, compared with Oregon. The rate is Oregon is 14%, while in Lincoln, Benton and Linn 
Counties the rates are 17%, 19% and 14%, respectively. Many Rideline users also identify as older 
Americans. OCWCOG’s region as a whole has a higher percentage of individuals over the age of 65. 
Lincoln County in particular has 29%, compared with the State of Oregon at 18%. See Attachment with 
OCWCOG Demographic Information.

See Attachment A for more information

Coordination of Public Transportation Services
25. Describe how this project would improve the passenger experience, benefit multiple transit 
providers, or involve consolidation, coordination, or resource sharing between agencies, including 
use of transportation data and technology.
The replacement of OBSS uses transportation technology to gain efficiencies in Rideline service delivery, 
explicitly to individuals with low incomes and disabilities. Currently all communication and locating of NEMT 
drivers is done via phone and scheduling is done via paper. Bringing a new and improved technology 
solution will improve efficiency, customer service and coordination among brokers (OCWCOG), 
passengers (Medicaid recipients), and drivers (vehicles).

This project would directly improve passenger experience by reducing wait time, improving communication, 
and enabling Rideline to reach more users. Transit systems and communities across the OCWCOG 
service area would benefit from having improvements to the region’s Non-Emergent Medical 
Transportation (NEMT) service and seeing Medicaid recipients gain improved access to healthcare. 

OCWCOG is happy to coordinate this project with other NEMT and demand-response providers in Oregon. 
The recent success of our Seamless Transportation Project illustrates our ability to work across regions 
towards common goals.

Environmental and Public Health
26. Describe how this project would go beyond providing an alternative to personal car use to 
reduce greenhouse gas emissions, reduce pollution, and/or support positive health outcomes.
Rideline Software Replacement already provides access to health appointments for people with Medicaid. 
As they do not have other options for transportation, this project already supports positive health 
outcomes. Through improvements in coordination and scheduling via new technology, we will be able to 
provide more efficient services and thereby offer more rides. Furthermore, improving Rideline service and 
efficiency reduces the need for vehicle trips in the region by providing Medicaid recipients non-emergent 
transportation as part of Rideline’s shared vehicle model. By helping Rideline reach more users this trip will 
reduce the number of vehicles on the road, which would be made by family and friends transporting 
Medicaid recipients to medical appointments without Rideline.

Safety, Security, and Community Livability
27. Describe how the project would increase use and participation in active transportation, 
including public transportation.
This project is not likely to increase the use and participation in active transportation but improving Rideline 
service reduces the need for single occupancy vehicle trips in the region.  Additionally, a long term and 
cost effective goal of NEMT is to shift as many trips as possible onto fixed route transit. Currently, it is 
challenging to gather or track this data using the outdated OBSS system. With this project that planning 
and research could be done more easily, thereby increasing the number of users of fixed route transit.

28. Describe how the project would support and improve safety of passengers in transit vehicles 
and safety of other roadway users.
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This project would not directly improve the safety of passengers in transit but would support local health 
outcomes by ensuring that Medicaid recipients continue reaching medical appointments.

Statewide Transit Network Connections
29. Describe how this project would support and improve the utility and connectivity of the 
Statewide Transit Network and/or create a foundation for future Statewide Transit Network 
improvements.
Improving service to our Medicaid recipients will lower the cost of providing trips and enable more efficient 
and broader service as our region supports our underserved residents. 

Our region is expected to grow by 25 percent over the next 20 years and improving Non-Emergent Medical 
Transportation (NEMT) service is key to ensuring it can keep up with demand.

Funding and Strategic Investment
30. Describe how the project match requirements will be met or exceeded. Describe why 
investment in this project makes sense from both the perspective of current need and long term 
Oregon transit needs.
Carryover funds from last fiscal year of Rideline will be used as match.

31. If this project will last beyond the 2021-23 biennium, describe the plan for ongoing funding 
including match. If not applicable, type N/A.
Ongoing funding will be covered by annual operating costs of Rideline.

32. Does this project depend on other funding sources including other discretionary grants whose 
outcomes are uncertain? If yes, please list those fund sources. If not applicable, type N/A.
N/A

33. Capital Asset Purchases
Describe proposed capital purchases. If no capital assets are included in your application, type 
N/A.
N/A

Project Details
Task Category
Mobility Management

Mobility Management
Total Task Cost (Grant Amount + Match Amount)
$120,000.00

Are matching funds available if the project is 
awarded?
Yes

What percent of funds will be used for demand 
response transportation?
100%

Project Task and Match Amounts
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20% Match Rate Calculations
Grant Amount - STIF Discretionary/STIF 
Intercommunity/5311f (80% State/Fed Share)
$96,000.00

Match Amount - STIF Discretionary/STIF 
Intercommunity/5311f (20% Local Share)
$24,000.00

Application Totals
Match Sources
Match Sources Amount

Local $24,000.00

Note on Application Totals: If applying for 5311(f) Operating, a 50% match rate is applied to identified 
Operating costs. However, the application form automatically applies a 20% match rate to the full Project 
Cost, including Operating costs. Therefore, Section 5311(f) applicants should ensure the accuracy of the 
Total Task Cost for each Task Category, as the 20% match rate will only apply to non-Operating costs in a 
5311(f) grant award. The form is unable to calculate an accurate application total using two different match 
rates.

20% Match Rate Calculations
Grant Amount
$96,000.00

Match Amount
$24,000.00

Document Upload (Optional)
Attachment A_OCWCOG Demographics.pdf

Regional Coordinated Plan Chapter FINAL.pdf


